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Fiscal Year 2021-2025 Capital Plan:

Overview

This document is the City of Eagle’s first venture into a City-wide capital planning process. The goal of
this planning process is to:

“Provide the City (citizens, elected official, and staff) a road map for major investments
and maintenance within the City that is collaborative and fiscally constrained.”

The idea of a City-wide capital plan has been an aspiration of the City since the early 2000’s. Each of the
City’s comprehensive plans since 2004 has had a similar goal:

“Economic Sustainability: A community focused on the ability for the City to continue to
fund, improve and support itself, including infrastructure, parks, and trails without the
uses of building permit fees, impact fees and zoning fees.” - Page 1 Eagle is HOME Plan

This plan is a road map, establishing a process to fund necessary improvements and the capital
maintenance needs of the City. Often capital facilities plan only focus on the construction of new
facilities — the use of impact fees, grant and one time funds to construct public projects, but neglects to
properly detail and plan for the cost of operation, maintenance and replacement of the infrastructure
and improvements overtime. One of the key tenants of this plan is to provide the City a complete
picture of the cost of both constructing new infrastructure and the cost and necessary savings in order
for the City to properly maintain existing infrastructure as well. This plan relies on annual
appropriations through the City’s budget process and a commitment by the acting Mayor and City
Council to implement. Up until the development of this plan, the City had funded projects inconsistently
through a scatter shot approach, those wanting funding requested it directly and individually to the
Mayor and/or City Council, but projects were never compared against each other to determine which
projects were of the most significance to the City, nor was the cost of capital maintenance factored into
the decision to construct or as part of the annual City budgeting process. For a few years, the City used
a “strategic annual goal” or “capital fund” to set aside funds across multiple years but this process was
not used by all departments nor implemented consistently. It isimportant to note that the City’s
Capital Plan is not a commitment to fund or complete a project, Idaho Code prohibits an existing City
Council to bind any future Council.
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This document, while a great step forward toward the City’s goals, does not meet all the required
elements of Idaho Code 67-65: The Local Land Use Planning Act or Idaho 67-8208: Capital Improvements
Plan. With the Covid-19 pandemic public participation was significantly limited during the development
of the plan. Additional work has been identified and scoped for FY 2021 to bring this document to that
standard. Over FY 2021, the City Council will work with departments, city committees, and the public to
scope additional projects and undergo a city-wide prioritization process for a 5-7-year window that will
be adopted as part of the FY 2022-2026 plan. The goal is for future documents to address a minimum of
5-year prioritization process and the associated funding needs.

Existing Funding & Operations

Historically, the City has adopted a single-year budget that addressed needs within that fiscal year,
relying solely on one-time and general fund dollars to fund capital projects, capital maintenance, and
the on-going functions of the City. The City’s general fund functions as a clearing house for all city
revenue. Some monies pass through the general fund to restrict accounts (impact fees and bonds) while
most funds are held in the general fund as a savings account and only transferred out to specific
accounts on an as needed basis. At the end of each fiscal year, unspent dollars are swept into the
general fund for reallocation in the next budget year.

City Budgeting Model
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The intent of the capital planning process is to establish a fund that does not sweep back into the
general fund each year, but allows the City to plan and save for larger capital investment and capital
maintenance over time, removing the burden from any one fiscal year to absorb planned and, more
importantly, unplanned major capital expenditures.
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To complete a capital plan, it is important to understand what funding sources are available for capital
projects, in short understand the City’s revenues and expenses to create a funding strategy for planning
projects. The City receives 90% of budget funding from 5 main sources:

Carry Forward- Money that have not been spent in the previous year- 32.9%.

State Revenue Sharing — Money coming from the state based on income tax, liquor sales, and sales tax -
16.23%.

Permits & Fees — One-time fees associated with building. Some of these dollars are restricted and must
be spent on or held for specific purposes (i.e. impacts fees)- 15.82%.

Property Taxes -City’s share of the property tax dollars collected by the county- 13.4%; and

Reserves & Depreciation — Set asides and planned replacement -12.03%.

TOP CITY REVENUE SOURCES

All other sources
8.06%

State
Revenue

Sharing ,
16.26%

Carry Forward
/[ 32.94%

Reserves &
Depreciation; ———
12.03%

A Building
\_Permits & Fee¥,

17.29%

Property Tax, 13.41%_/

While the City often hears about how property taxes are escalating and burdensome, the City receives
on average $280 per household in property taxes. Over 80% of the taxes collected from landowners in
the City of Eagle are from three taxing districts- West Ada School District, Ada County, and Eagle Fire,
equaling on average $2,829 per household annually, or 10 times the amount collected by the City.

In fiscal year 2019-20 the City had a budget of just over $26M, 67% of this budget was comprised of 5-
key funds:

Reserves: The City’s early budget year operating funding until taxes and revenue sharing are delivered in
January.

Water: The City’s water department is an enterprise fund and the City does not add to or takeaway from
this fund. These Fees are restricted. All dollars are from the rate payers connected to the system.
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These projects are not included in the City’s Capital Plan but are contained in the Water departments
individual budget annually.

Contracts: These are services that the City contracts for. The largest service contract is for Police
protection through the Ada County sheriff. The Police contract alone is over $3,000,000 annually and
accounts for 85% of the City’s contract costs. The City pays more for Police Services than it collects in
property taxes.

Impact Fees: These are mitigation fees collected for park and pathways by developments to ensure that

development does not negatively impact the City’s level of service. These fees are restricted and cannot
be reallocated to other uses. These dollars can be used for capital projects directly related to parks and

pathways as identified in the impact fee plan.

Capital Projects: This plan is intended to better guide and plan for these expenditures. In FY19-20
capital projects accounted for 9.9% of the City’s budgeted expenditure. The Capital Fund includes both
new construction and maintenance of existing capital. Funding of capital comes from multiple sources
including reserves, impact fees and state and federal grants. As a guide for planning purpose the
council has directed staff to plan for approximately $3.6M annually within this fund: $1.26M specifically
for Capital Maintenance Set-Aside and $2.0M for Capital Projects (including restricted funds i.e. impact
fees). With this guide, a modest increase in the Capital Projects Fund will occur, from 9.9% of the City’s
budget to 12%. Most of the increase comes from moving all capital projects to the capital fund oppose
to them being contained in individual departmental budgets.

City Expenditures
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With limited sources for revenue it is important the City focus on how and where money is spent and
invested. It is estimated that for every dollar spent on a capital project, the City must budget three
cents annually for operations, maintenance, and replacement. While impact fees are a great way to
ensure that development pays to maintain the City’s current level of service, these fees are not able to
be used for operations, maintenance, and replacement of existing infrastructure. In 2020, it is
estimated that the City needs to set aside just over $1.26M to fund capital maintenance. At the current
rate of capital construction and investment, the maintenance set-aside is estimated to increase by over
$78,000 annually.

The Capital Planning Process

The process used to develop the preliminary capital plan was inclusive of all departments and
collaborative. The process asked each department to create and prioritize projects they felt the City
needed or should consider. When projects crossed multiple departments, they were jointly scoped, and
cross referenced for consideration. As we move into future planning efforts, the project development
process will be expanded to include recommendations from standing committees, commissions, and the
public in order to develop the most robust and thoughtful list of needs, desires and potential projects to
serve the City.

As part of this process the City created three categories for project funding within the City. Existing and
future Capital investments were categorized into one of the following, this a plan will address the first

two:

Capital Project:

Capital Maintenance Project:

Operational Maintenance:

New project, facility, or investment
that costs more than $20,000 and has a
life span of 5 years or more.
Customarily these projects are
associated with maintaining minimal
levels of service associated with
growth or the annexation of new
lands. These projects often have a
dedicated funding sources (i.e.
development impact fees) or are
eligible for outside funding and/or
moneys (i.e. state and federal
transportation grants, etc.)

The replacement, upgrade, or
renovation of an existing capital
project, facility, or investment that has
acost of $10,000 or more and has a
lifespan of 5-years or more. This does
notinclude ordinary maintenance
necessary to ensure continued day-to-
day/annual use of the facility.

NOTE: This fund is not specifictoa
projectbut is established a saving for
future capital maintenance projects that
would be in a future year or that are
unexpected expenditures.

The ordinary maintenance of a City
facility and orinvestment to ensure
continued day-to-day/annual use forits
intended purpose and function. These
funds should be part of the appropriate
departments’ budget request.

NOTE: These request should be part of
the annual department budget request.
There will be no change to this request

process.

Example Projects/Investments:

Example Projects/Investments:

Example Projects/Investments:

*New parks,

*New trails,

*Expansion of existing facilities
*Extending water main lines

*Roadway/Sidewalk improvments

S

*Replacement of existing fleet vehicles
*Renovation/replacement of specific
*Replacement of flood damaged trails
*Upgrade booster pumps in wells
*Replacement of lid on reservoir

*Painting of buildings

*Sprinkler heads

*Printer toner/Ink

*Water sampling

*Repair of chlorine equipment
*Replacement of onsite customer




One of the functions of the Capital Planning process is to provide the Council and funding partners the
best and most implementable projects possible. Project that have been properly scoped and developed
tend to be completed on time, on budget, and receive out-side funding/support. Projects should be
scoped and properly thought through to address timeline, participants (staff and public), cost
(construction and planning), and the on-going operation and maintenance.

Project development within the capital plan is a phased process that starts with the annual Capital
Planning project request list and continues through budgeting, construction, and maintenance; each
phase builds on the previous providing additional information and specificity to the scope of work.

The Capital Plan is developed in three main phases with increasing specificity: project requests, project
scoping, and project prioritization.

Project

Request ‘ Project ‘ Project
Scoping Prioritization

Phase 1: Project Request: Annually each department will be part of the initial vetting of capital projects
and maintenance requests.

Projects at this phase are conceptual and require a minimal amount of information. Additional
information can be added to the project list as projects move through the process, but it is important to
note a project request must at a minimum include: a project scope, timing, and estimated cost of
development. Each department will be responsible for developing projects in consultation with their
recommending or governing committees, commissions, or board. These projects can be developed year-
round but are vetted in the annual capital planning process beginning in October of each year. The City
Council will receive a list of requests (capital and maintenance) by department for review. The Council
may choose to have a workshop in order to review the projects request list and provide direction as to
which projects move forward into project scoping.

Phase 2: Project Scoping: At the project scoping phase, departments will need to address/provide
additional project specific information including: project need, economic benefit, annual operation and
maintenance costs, replacement/depreciation cycle, potential for outside funding and any phasing or
sequencing that is required or could be considered. Projects should have a 5 to 7-year timeline for
construction or replacement, though projects with longer construction timelines, significant development
cost or existing infrastructure with planned replacement beyond the 5 to 7-year cycle may be considered
and/or calculated into the annual capital maintenance set-aside. In Early December, projects that have
this information will be taken to the public for review and comment. The public comments will be included
in the Council’s review of the project development information. The Council may choose to have a
workshop in order to review the projects request list and provide direction as to which projects move




forward into project prioritization. The Council has prioritized Capital Maintenance (the general upkeep
and maintenance of existing city facilities) over capital projects (new projects, facilities, or purchases).

Phase 3: Project Prioritization: Project prioritization is a fiscally constrained process. For purposes of
capital planning, the City will use the following annual funding guidelines for City funds (this does not
include dollars carried froward from a previous fiscal year, grants, or funds that pass through the City
budget from an outside source):

$1.26M for Capital Maintenance Set-Aside
$2.0M for Capital Projects (including restricted funds i.e. impact fees)
These thresholds may vary year to year based on economic climate and City Council directives.

The Council in a workshop format will review the public comments and recommendations to establish a
preliminary list of prioritized projects by fiscal year. Projects could include engineering and design work,
the development of construction plans, savings for future investments, and/or construction of a physical
project. The order and prioritization may be influenced by the ability to fund with local dollars, the
opportunity to leverage outside funds, emergencies, or other factors that the Council sees as pertinent in
a specific fiscal year. The Capital Project Program should mirror the next fiscal year’s appropriation but
does not guarantee funding in a future year.

When constructing projects that will receive reimbursement post construction, the Council can direct
where reimbursements are to be placed within the City’s budget and if they are to be earmarked for
another project. The Council, through the Capital Plan, may establish triggers for the commencement of
a project. These triggers/conditions may be fiscal or based on the completion of other work/agreements.

The City Council will annually determine the appropriation of funds for both capital projects and capital
maintenance set-aside as part of the municipal budgeting process. The Capital plan is a guide, similar to
the comprehensive plan, the goal is to educate and engage our citizens on the fiscal constraints that the
City faces while also creating a process for project request and active engagement in the prioritization of
projects.

Annually, the Council will conduct a public hearing on the capital plan allowing the public to comment
on the final project list before adoption. Adoption of the Capital Plan should be timed to coordinate
with the annual budget appropriation each fall.

Plan Amendments

One of the goals in adopting a capital project and capital maintenance plan was to provide the City
Council a list of funding priorities for both new capital projects and the ability to address and fund
maintenance needs, both planned and unplanned, within the City. Grants are a great funding tool to
offset the fiscal burden of the City with public and private dollars. Many grant applications require the
City to commit or recognize the required City match at the time of application. Under Idaho Code an



existing Council cannot bind a future Council, so all decisions about future-year funding needs to be
formally recognized and reversable if not in the current fiscal year.

The intent of the process is to establish who, how, and when grants and alternative funding are applied
for, and to ensure that the Mayor and Council are aware of the financial commitments being made or
potentially required for the City. Additionally, this process allows the City to evaluate:

1) The importance of a project, considering other capital projects/needs within the City;
2) Understand the staffing and/or financial resources that the application places on the City; and
3) The totality of the commitment that the City is committing.

To evaluate alternative funding and grants within the capital planning process, the following process
should be used for the evaluation of a potential grant application when presented outside of the annual
capital planning process.

1) Funding Identification: Each department should continually work to identify potential, existing,
and future outside funding sources to help develop capital projects and maintain the City’s
existing investment and operations, thus removing or decreasing the taxpayer’s burden.

2) Funding Evaluation: When a funding sources is identified, staff should evaluate and prepare a
memo addressing the following:

a. s this project/improvement identified within a City’s adopted plan? Which plan?
Provide a direct references;

b. Isthe project/improvement in the current CIP? Provide a direct project reference
including description, year, cost benefit information;

c.  Will this offset future City resources/expenditures as identified in the CIP? What fiscal
year is the benefit realized?;

d. Does the grant require up-front funding by the City? If yes, what is the timeline for
reimbursements? What is the rate of reimbursement?;

e. If the City moves forward with this application, does it need to be included in the
current budget or can it be included in a future year budget?;

f.  What s the cost to prepare the application? (staff and monetary)

3) Direction to Apply: There are three (3) processes to receive direction to undertake an
application:

a. If the application requires less than a $5,000 City match and/or offsets a budgeted
expense within the current fiscal year, staff should brief the Mayor and seek his
direction to move forward into a formal application process.

b. If the application requires over $5,000 City match but is in a future fiscal year, staff
should:

i. Brief the Mayor about the application;
ii. Work with the Treasurer to identify City funding needs (both for completion of
the application and for construction);




iii. Integrate the project into the department budget request or work with staff to
integrate into the capital projects fund for consideration during the regular
budgeting workshop and hearings.

c. Ifthe application has over $5,000 City match and is in the current fiscal year, staff
should:

i. Brief the Mayor;

ii. Work with the Treasurer and capital projects manager to identify City funding
needs, sources, and project timelines (both for completion of the application
and for construction);

iii. Agendize item for City Council approval. The Council should be provided the
following to guide their decision:

1. Grant evaluation information (from Section 2 above);

2. Identified funding needs, funding sources, where the City required
match will be budgeted from and a summary of how that request
impacts other funding sources within the City (from Treasurer/capital
projects manager);

3. Timeline for the application & Project construction;

4. I|dentified fund for project reimbursement (if applicable).

d. Upon review, the Mayor and/or City Council can direct staff whether to move forward
with an application and/or amend the capital plan.

4) Funding Acceptance: Upon notice of an award, the formal award should be brought back to the
City Council for acceptance during a public meeting. The acceptance process should address the
final status of the following:

a. Total award amount —including the City’s required match;

b. Identified funding sources - where the City-required match will be budgeted from (a
budget amendment, if deemed necessary) and a summary of how that request impacts
other accounts/funds within the City (from Treasurer/Capital Projects manager);

c. Timeline for project construction;

Timeline for City reimbursement;
If directed by the Council, an amendment to the capital plan.



Fiscal Year 2021: CAPITAL PROJETS

Through the initial project identification process the City departments identified 83 unique projects
totaling over $55M in potential construction costs. About half of the projects were identified for
completion within the planning horizon of this plan (FY21-FY25) and were able to provide sufficient
detail to be included.

Within this inaugural document projects are identified by fiscal year through 2025, but funding and
Council prioritization was only completed for Fiscal Year 2021. While unfunded projects are identified
by year and cost, they are NOT prioritized by the Council, nor are they guaranteed funding (See pagell).
The Fiscal Year 2021 priorities are mirrored in the City’s FY 20-21 appropriation ordinance and budget
and contained in three specific funds: Capital, Pathways and Parks.

Capital Projects: Capital Projects for FY 21 equal $5.5 million with $4.1M schedules for carry forward
(savings for a future fiscal year projects). FY 21 Capital Projects include:

Summary of Capital Projects- FUNDED

FY 21 Projects

CM No. Project Name Estimated Cost Annfja!
Approriation
P&R CP-3 DOG PARK- ADA/EAGLE COMPLEX S 350,000 | S 50,000
P&R CP-7 CHARLIE WOOD PARK - PLAN S 30,000 S 30,000
P&R CP 10 WEST EAGLE PARK SET ASIDE TBD S 400,000
PW CP-3 CITY HALL EXPANSION- S 2,000,000 | S 1,650,000
PW CP-9 MACE PARK PLAN S 30,000 $ 30,000
P&Z CP-1 STATE & EAGLE INTERSECTION S 2,034,000 | $ 670,000
P&Z CP-2 AIKENS STREET EXTENSION S 858,000 | S 89,000
P&Z CP-3 EAGLE ROAD PED/BIKE BRIDGE S 2,700,000 | S 900,000
TRL CP-1 EAGLE ISLAND STATE PARK PHASE 2 S 230,000 | S 230,000
TRL CP-4 EAGLE ISLAND STATE PARK PHASE 3 S 60,000 | S 60,000
TRL CP-3 EAGLE ISLAND STATE PARK PHASE 4 -DESIGN S 1,240,000 | $ 40,000
No # CITY CAPITAL FACILITIES FUND S 125,000 | $ 125,000
FY 21 Capital Projects Budget Total : S 4,274,000
Carry forward from FY 20: S 1,289,462
FY 21 BUDGET BALANCE: $5,563,462
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Map of Project Locations

FY 21 Capital Projects
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Summary of Capital Projects- FUNDED

FY 21 Projects

Project
Specific Carry
FY 20-21 forward to FY Funding Sources:

CM No. Project Name Budget Acc # Estimated Cost| Approriation 21-22 % funded Funding Mix DC- DEVELOPER
P&R CP-3 DOG PARK- ADA/EAGLE COMPLEX 08-0438-37-00 S 350,000 | $ 50,000 | $ - Completed FY21 PF: $50,000 DC - $300,000 (in-kind) * GF-GENERAL FUND
P&R CP-7 CHARLIE WOOD PARK - PLAN 08-0438-37-00 S 30,000 | S 30,000 | $ - Completed FY21 PF: $30,000 CP- CAPITAL PROJECTS
P&R CP 10 WESTSIDE PARK SET ASIDE 08-0438-37-00 TBD S 400,000 | S 400,000 TBD PF: $400,000 FEMA
PW CP-3 CITY HALL EXPANSION 19-0465-06-00 S 2,000,000 | $ 1,650,000 | $ 1,650,000 83% GF(Landing Sale)- $1,650,000 Federal Sweeps
PW CP-9 MACE PARK PLAN 08-0438-37-00 S 30,000 | S 30,000 | $ - Completed FY21 PF - $30,000 CIM -compass
P&Z CP-1 STATE & EAGLE INTERSECTION TBD S 2,034,000 | $ 670,000 | $ 670,000 33% CP - 335,000 EURA-$335,000 PTF- PATHWAY FUND
P&Z CP-2 AIKENS STREET EXTENSION 19-0466-03-00 S 858,000 | S 89,000 | S 561,000 65% CP- $472,000 EURA- $89,000 EURA
P&Z CP-3 EAGLE ROAD PED/BIKE BRIDGE 19-0466-05-00 S 2,700,000 | $ 900,000 | $ 824,000 31% CP - $824,000 Federal Sweeps- $300,000 PIF- Police Impact Fees
TRLCP-1 EAGLE ISLAND STATE PARK PHASE 2 19-0473-03-00 S 230,000 | $ 230,000 | $ - Completed FY21 CP - $33,000 FEMA- $172,000 CIM - $25,000] CPD- COMPASS Project Development
TRL CP-4 EAGLE ISLAND STATE PARK PHASE 3 19-0473-03-00 S 60,000 | $ 60,000 | $ - Completed FY21 CP- $60,000 PD-Project Development
TRLCP-3 EAGLE ISLAND STATE PARK PHASE 4 -DESIGN 19-0473-03-00 S 1,240,000 | $ 40,000 | S - 0% CP- $40,000 TAP-Federal
No # CITY CAPITAL FACILITIES FUND/MASTER PLAN 19-0465-05-00 S 125,000 | $ 125,000 | S - Completed FY21 CP- $100,000 PF - $15,000 PTF - $10,000] PF- PARKS FUND

FY 21 Capital Projects Budget Total : S 4,274,000 | S 4,105,000 Project Specific Carry Forward to FY 22
Carry forward from FY 20: S 1,289,462 *In-kind does not show in budget
FY 21 BUDGET BALANCE: $5,563,462

There are no projects funded beyond the current year budget appropriation.

Detailed project descriptions for FY 21 to FY 25 can be found within the Capital Projects Forms section starting on page 14.
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FY 22 Projects

FY 23 Projects

Project
Specific Carry
Annual forward to
CM No. Project Name Budget Acc # Estimated Cost| Approriation FY 22-23 % funded Funding Mix

LIB CP-2 BOOKMOBILE TBD S 250,000 | $ 125,000 | S 125,000 50% CP - $125,000

POLICE SUB STATION TBD S 615,000 | $ 150,000 | S 150,000 24% CP- $39,000 PIF: $111,000
P&R CP-2 REGIONAL PARK STUDY TBD TBD| S 100,000 | S 100,000 0% PF - $100,000
P&R CP-7 CHARLIE WOOD PARK - Development 08-0438-37-00 TBD | TBD by Design TBD 0% PF - TBD
P&R CP-9 TERRA VIEW PARK TBD S 10,000 | $ 10,000 | $ - Completed FY22 PF - $10,000
PW CP-2 CITY OWNED SHOP TBD S 550,000 | $ 250,000 | $ 250,000 45% CP - $250,000
PW CP-3 CITY HALL EXPANSION- 19-0465-06-00 S 2,000,000 | $ 350,000 | $ - CompletedFY22 CP- $350,000 Landing sale $1,650,000
PW CP-7 ENTRY SIGN - PLAN TBD S 10,000 | $ 10,000 | $ - Completed FY22 CP- $10,000
PW CP-9 MACE PARK- DEVELOPMENT 08-0438-37-00 TBD | TBD by Design TBD 0% PF - TBD
PW CP-11 PAMELA BAKER PARK TBD TBD | TBD by Design TBD 0% PF - TBD
P&Z CP-1 STATE & EAGLE INTERSECTION TBD S 2,026,000 | $ 670,000 | $ 1,340,000 66% CP - 670,000 EURA-$670,000
P&Z CP-2 AIKENS STREET EXTENSION 19-0466-03-00 S 858,000 | $ 148,000 | $ 724,000 84% CP- $561,000 EURA - $163,000
P&Z CP-3 EAGLE ROAD PED/BIKE BRIDGE 19-0466-05-00 S 2,700,000 | S 600,000 | S 1,484,001 55% CP - $1,484,000
P&Z CP-4 GRADE SEPERATED CROSSING SH-44 STUDY PHASE 2 19-0466-02-00 S 50,000 | S 50,000| $ - Completed FY22 CP - $25,000 CPD - $25,000
TRL CP-3 EAGLE ISLAND STATE PARK PHASE 4 19-0473-03-00 S 1,240,000 | $ 400,000 | S 400,000 32% PTF -$400,000
TRL CP-4 N. CHANNEL CENTER TRAIL - DESIGN TBD S 316,000 | $ 100,000 | S 80,000 25% CP-$100,000
TRL CP-6 ALL WEATHER TRAIL- ADA/EAGLE - DESIGN TBD S 120,000 | $ 60,000 | $ 45,000 38% CP - $60,000
TRL CP-8 WAVYFINDING & BRANDING TBD $ 20,000 | $ 20,000 | $ - Completed FY22 CP - $20,000
TRLCP-10 CANAL TRAIL STUDY TBD S 50,000 | $ 50,000 | $ - | Completed FY 22 CP - $50,000

Estimated FY 22 Capital Projects Budget Total : S 3,093,000 | $ 4,698,001 Project Specific Carry Forward to FY 21
Estimated Carry forward from FY 21: 5 4,105,000
Estimated FY 22 BUDGET BALANCE: $7,198,000

Project
Specific Carry
Annual forward to
CM No. Project Name Budget Acc # Estimated Cost| Approriation FY 23-24 % funded Funding Mix

LIB CP-2 BOOKMOBILE TBD S 250,000 | $ 125,000 | S 125,000 | Completed FY 23 CP - $250,000

POLICE SUB STATION TBD S 615,000 | $ 150,000 | $ 300,000 73% CP- $134,000 PIF: $166,000
P&R CP-2 REGIONAL PARK STUDY TBD TBD| $ 100,000 | S 200,000 TBD PF - $200,000
P&R CP-7 CHARLIE WOOD PARK - Development 08-0438-37-00 TBD | TBD by Design TBD 0% PF - TBD
PW CP-2 CITY OWNED SHOP TBD S 550,000 | $ 300,000 | $ 550,000 100% CP - $550,000
PW CP-7 ENTRY SIGN TBD S 390,000 | $ 200,000 | $ 200,000 51% CP- $200,000
PW CP-9 MACE PARK- DEVELOPMENT 08-0438-37-00 TBD | TBD by Design TBD 0% PF - TBD
P&Z CP-1 STATE & EAGLE INTERSECTION TBD S 2,026,000 | $ 670,000 Completed FY 23 CP - 1,005,000 EURA-$1,005,000
P&Z CP-2 AIKENS STREET EXTENSION 19-0466-03-00 S 858,000 | $ 148,000 Completed FY 23 CP- $635,500 EURA - $237,500
P&Z CP-3 EAGLE ROAD PED/BIKE BRIDGE 19-0466-05-00 S 2,700,000 | $ 600,000 Completed FY 23 CP - $2,100,000 TAP- $600,000 PTF: $100,000,
P&Z CP-4 GRADE SEPERATED CROSSING SH-44 19-0466-02-00 TBD | TBD by Design TBD 0%
TRL CP-3 EAGLE ISLAND STATE PARK PHASE 4 19-0473-03-00 S 1,240,000 | $ 400,000 | S 800,000 65% PTF -$800,000
TRLCP-4 N. CHANNEL CENTER TRAIL TBD S 316,000 | S 100,000 | $ 180,000 57% CP-$80,000 FEMA - 100,000
TRL CP-6 ALL WEATHER TRAIL- ADA/EAGLE TBD S 120,000 | $ 60,000 Completed FY 23 CP - $105,000
TRLCP-11 THE SHORES SPORTSMANS ACCESS - DESIGN TBD S 250,000 | $ 50,000 | $ 30,000 13% CP - $50,000
TRLCP-14 EAGLE ROAD SOUTH CHANNEL BRIDGE- PD PHASE 1 TBD S 50,000 | $ 50,000 | $ - Completed FY 23 CP - $25,000 CIM - $25,000
TRL CP-15 EAGLE ROAD SOUTH CHANNEL UNDERPASS- PD PHASE 1{TBD S 50,000 | $ 50,000 | $ - | Completed FY 23 CP - $25,000 CIM - $25,000

Estimated FY 23 Capital Projects Budget Total : S 3,003,000 | $ 2,385,000 Project Specific Carry Forward to FY 21
Estimated Carry forward from FY 22: S 4,698,001
Estimated FY 23 BUDGET BALANCE: $7,701,001

Funding Sources:

DC- DEVELOPER

GF-GENERAL FUND
CP- CAPITAL PROJECTS

FEMA
Federal Sweeps
CIM -compass

PTF- PATHWAY FUND

EURA

PIF- Police Impact Fees

CPD- COMPASS Project Development

PD-Project Development

TAP-Federal
PF- PARKS FUND
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FY 24 Projects

FY 25 Projects

Project
Specific Carry
Annual forward to
CM No. Project Name Budget Acc # Estimated Cost| Approriation FY 24-25 % funded Funding Mix

_ POLICE SUB STATION TBD S 615,000 | S 150,000 | $ 450,000 73% CP- $228,500 PIF: $221,500
PW CP-7 ENTRY SIGN TBD S 390,000 | S 190,000 Completed FY24 CP- $390,000
TRLCP-3 EAGLE ISLAND STATE PARK PHASE 4 19-0473-03-00 S 1,240,000 | S 400,000 Completed FY24 CP- $200,000 PTF-$1,00,000
TRLCP-4 N. CHANNEL CENTER TRAIL TBD S 316,000 | S 116,000 Completed FY24 CP-$80,000 FEMA - $116,000
TRLCP-7 BIKE SKILLS PARK EXPANSION TBD $ 72,000 | $ 72,000] $ - | completed FY24 CP-$72,000
TRLCP-9 TRAILHEAD AMENITIES ADA/EAGLE TBD $ 150,000 | $ 150,000 | $ - | completed FY24 CP-$150,000
TRLCP-11 | THE SHORES SPORTSMANS ACCESS TBD $ 250,000 | $ 100,000 | $ 130,000 52% CP - $130,000
TRLCP-12 WATER TRAIL STUDY (BOISE RVR) TBD S 30,000 | S 30,000 | $ - Completed FY24 CP - $30,000
TRLCP-13 EQUESTRAIN TRAILHEAD STUDY (BOISE RVR) TBD $ 30,000 | $ 30,000 $ - | Completed FY24 CP - $30,000
TRLCP-14 EAGLE ROAD SOUTH CHANNEL BRIDGE- PD Phase 2 TBD S 50,000 | $ 50,000 | $ - Completed FY24 CP - $25,000 CIM - $25,000
TRL CP-15 EAGLE ROAD SOUTH CHANNEL UNDERPASS- PD Phase 2 |TBD S 50,000 | $ 50,000 | $ - Completed FY24 CP - $25,000 CIM - $25,000
TRLCP-19 N. CHANNEL UNDERPASS @ LINDER ROAD - DESIGN TBD S 15,000 | $ 15,000 | $ - Completed FY24 CP - $15,000

Estimated FY 24 Capital Projects Budget Total : $ 1,353,000 | $ 580,000 Project Specific Carry Forward to FY 25

Estimated Carry forward from FY 23: S 2,385,000
Estimated FY 24 BUDGET BALANCE: $3,738,000

Detailed project descriptions can be found within the Capital Projects Forms section starting on page 14.

Project
Specific Carry
Annual forward to
CM No. Project Name Budget Acc # Estimated Cost| Approriation FY 25-26 % funded Funding Mix
_ POLICE SUB STATION TBD S 615,000 | $ 165,000 | S - Completed FY25 CP- $338,500 PIF: $276,500
TRL CP-11 THE SHORES SPORTSMANS ACCESS TBD $ 250,000 | $ 100,000 | S - Completed FY25 CP - $230,000
TRL CP-16 N. CHANNEL BRIDGE @ DRY CREEK TBD S 100,000 | $ 100,000 | S - Completed FY25 CP - $100,000
TRLCP-17 DRY CREEK @DRY CREEK CANAL- DESIGN TBD S 30,000| $ 30,000| $ - Completed FY25 CP - $30,000
TRL CP-20 S. CHANNEL BRIDGE @ WILLIAMSON RR - DESIGN TBD S 100,000 | $ 100,000 | S - Completed FY25 CP - $100,000
Estimated FY 25 Capital Projects Budget Total : S 495,000 | S - Project Specific Carry Forward to FY 26
Estimated Carry forward from FY 24: S 580,000
Estimated FY 25 ACCOUNT BALANCE: $1,075,000

Funding Sources:

DC- DEVELOPER
GF-GENERAL FUND

CP- CAPITAL PROJECTS
FEMA

Federal Sweeps

CIM -compass

PTF- PATHWAY FUND
EURA

PIF- Police Impact Fees

CPD- COMPASS Project Development

PD-Project Development

TAP-Federal
PF- PARKS FUND
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CP-2: Bookmobile

1 Description
Purchase a mobile bookmobile.

2 Justification/Benefit
Mobile libraries can offer a variety of library senices that can be
taken anywhere in the community. They can also help bridge a
community’s library needs and senices gap between an existing
facility and its eventual expansion or creation of additional
locations.

3 Timing Considerations
Savings in FY 22 & 23 with purchase in FY 23 or 24

4 Project Commencement Requirements

Co-location with Eagle Water will need match funding. Need to
locate a site for the facility. Ideally the site and/or construction

5 Project Phasing/Stopping points
TBD by funding and Site acquisition
Estimated annual operations of $90K /yr.

6 Status
TBD by funding

Estimated Total Project Cost:

Projected

Budgeted
Estimate FY21-25 CIP Cost Spending [
thru 2020 [N

Scoping/Design
Engineering
Savings

Construction/Purchase

Total Estimated Costs _

and Budgeted

Received
thru 2020

Estimated FY21-25 CIP Project Funding

2020
SECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

SECURED FUNDING TOTAL
UNSECURED FUNDING

$250,000

Total

Estimated Estimated

Estimated

Spending
2021-2025 Project Costs

2021 2022 2023 2024 2025 thru 2025

125
125

( 125 7% -

$ - s 125 "s -

Estimated

2021 2022 2023 2024 = 2025

Capital Projects-/General Fund

125 125

Impact Fees

Developer Contributions

URA Cost Share

Grants

State/Federal Money

Other

UNSECURED FUNDING TOTAL

Projected
T T Ty Budgeted
2020 2020

Funding [ R
Estimate Project Cost _ o
Project Variance* _ $ -

Project Variance

__l-l_l- $

Estimated | Total Project

Estimated , N
Variance | Variance
2021 2022 2023 p{rZ 3 \vLl 2021-2025| thru 2025
$- s 1258 125 5- 5- ENNPENENENEE
$- 8 1255 125 5- 5- [ENEPEIENENEEY
s- s - s - s- s - BN

Annual Set-Aside for Maintenance: TBD
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NW Eagle Police Substation

Description
Construction of a police substation to maintain existing LOS and
reduce call time in Wester Eagle Area.

Justification/Benefit
Fulfills the goals of the comprehensive plan and the Police CIP.

Timing Considerations

Contingent on the completion of the City-wide facilities plan.
Saving/Collecting of Police Impact Fees from FY 21 thru FY 25.
Tentative construction in FY25

Project Commencement Requirements

Requires completion of a the City-wide facilities plan. Potential
co-location with City facilities and/or agencies. Need to locate a
site for the facility, ideally, site would developer donated.

Project Phasing/Stopping points
TBD by funding and Site acquisition

Status
Site size and location should be part of the Citywide Capital
Facilities Plan

Estimated Total Project Cost:

Projected

$615,000

Total

Estimated

Estimate FY21-25 CIP Cost Spending [RSEdate Estimated Spending Pis:::‘aéiis
thru 2020 2020 2021 2022 2023 2024 2025 Site: thru 2025
Scoping/Design L o 9
Engineering L B 0 |
Savings ] 150 150/ 150 0
Construction/Purchase _ 165
| Total Estimated Costs | s - Ts 150fs 150s 150 s 165 ENNNEEN NG
Budgeted Estimated Total
Funding
Estimated FY21-25 CIP Project Funding [ ELTIET funding Project
thru 2020 2020 2021 | 2022 2023 | 2024 | 2025 ELpAElpl)RATGIRT RGN
2025
SECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other
SECURED FUNDING TOTAL $ - $ -
UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees (Police) 55.5 55.5 55.5 55.5
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other
UNSECURED FUNDING TOTAL 393
__lmlmmmm s
Proj - i Total Proj
Project Variance THcI',\‘Jngté: Budgeted Estimated fls::i'::j: c:;a;rianoci:d
2020 2020 2021 2022 2023 = 2024 713 2021-2025| thru 2025
Funding B s - s 565 565 565 56 3 390 GeGE
Estimate Project Cost I 5 - $ - $ 150 $ 150 $ 150 $ 165
Project Variance* s - s s635 (993 (958 (95 s 228 BN
Annual Set-Aside for Maintenance: TBD
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Regional Sports Complex- Study

Description
Begin the planning process for the development of a 100+ acre
regional sports complex in NW Ada County.

Justification/Benefit

Quality of life, provide jobs, attract businesses, and spark activity,

facility rental opportunities, contract revenue. Youth/Adult Sports
Tournament revenue, skate rental sales, concession sales.
Increased regional & public-private partnerships.

Timing Considerations
TBD by funding

Project Commencement Requirements

Project needs to be established as a regional partnership through
resolution or interlocal agreement with potentilla partners (Star,
Ada County, West Ada, ect). Consider establishing an
exploratory committee to gauge regional interest. Consider
requesting COMPASS planning support. May require
consideration of a recreation district.

Project Phasing/Stopping points
TBD by funding and Site acquisition

Status
Site size and location should be part of the City-wide Capital
Facilities Plan

Estimated Total Project Cost:

Projected
Spending
thru 2020

Estimate FY21-25 CIP Cost

Scoping/Design
Engineering
Savings

Construction/Purchase

Total Estimated Costs

SECURED FUNDING

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL
UNSECURED FUNDING

Budgeted

bt Budgeted ;
Estimated FY21-25 CIP Project Funding BiELCINEE
020 2020 2021 = 2022 2023 2024 | 2025 RUrEn P

$200,000

) Total

Estimated ';s"’":‘ed Estimated

25;1"2:)’2]? Project Costs
2020 2021 2022 2023 2024 2025 - thru 2025
100 100
s - "s100s 1005 - s -

Estimated AR o

funding Estimated

$- $- $ - $- $- $ - $ =

Capital Projects

Impact Fees

100 100

Developer Contributions

URA Cost Share

Grants

State/Federal Money

Other

UNSECURED FUNDING TOTAL
Total Estimated Funding

THROUGH
2020

Project Variance

Funding
Estimate Project Cost
Project Variance*

__l-l-_

L1 CI N Budgeted

100

Estimated
Variance
2020 2021 2022 2023 P 7Z 3 /7L 9021-2025| thru 2025
° $ - $ 100 $ 100 $ - $ -
- $- $100 $ 100 $- §-
- $- $- 8§ - $- -

Annual Set-Aside for Maintenance:

17|
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CP-3: Dog Park- Ada/Eagle Sports Complex

Description
Develop a dog park on the undeveloped portions of the Ada/Eagle
Sports Complex

Justification/Benefit

The Ada/Eagle Sports Complex was identified as a location for a
dog park by The City's Dog park committee in 2017. The City
does not currently have a dedicated dog park and uses a pop up
park to meet the community need for a facility. Additionally, an
Eagle based business has agreed to partner with the City on the
project reducing the City's cost burden to only administrative
costs.

Timing Considerations
Timing would be determined by the private partner

Project Commencement Requirements

Project will commence upon receiving a formal agreement from
the private partner

Project Phasing/Stopping points
TBD by funding and Site acquisition

Status
FY 20 preliminary design

Estimated Total Project Cost:

Projected
Spending
thru 2020

B
Estimate FY21-25 CIP Cost udgeted

2020
Scoping/Design _
Engineering _
Savings I
Construction/Purchase _

I

Total Estimated Costs

Funding
Received
thru 2020

Budgeted
Estimated FY21-25 CIP Project Funding A

2020

SECURED FUNDING

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL $ -
UNSECURED FUNDING

$350,000

. Total
Estimated Estimated

::;1":(;'2‘2 Project Costs
- thru 2025

Estimated

2021 2022 2023 2024 2025
50

300
3s0’s - s - s - s .

Estimated| Estimated

Estimated

funding Project

2021-2025 | funding thru

2021 2022 2023 2024 | 2025

50

Capital Projects

Impact Fees

Developer Contributions

300

URA Cost Share

Grants

State/Federal Money

Other

UNSECURED FUNDING TOTAL

__l-_l-l- s

LIS CEN Budgeted
Project Variance

2020
Funding | B
Estimate Project Cost R s =
Project Variance* _ $ -
Annual Set-Aside for Maintenance: $ 15 |

Estimated
VELEN )
2021 2022 2023 thru 2025
350 $ - $ -
350 $ - $ -
- $ - $ -

Page 20



CP-7: Charlie Wood Park

1 Description
Design and construct park land dedicated to the City in 2018. Off
Edgewood behind River District/Renovare Subdivision

2 Justification/Benefit
Maintain adopted level of senice for park land. City owns the site
and the project is identified in the Parks Impact Fee Study.

3 Timing Considerations
Design in 2021 to determine constructon timeline and cost

4 Project Commencement Requirements
Design in 2021 to determine constructon timeline and cost

5 Project Phasing/Stopping points
Need to work through park development alternative and timing for
construction.

6 Status
Funding for design in FY21
Project can be advanced if desired, sufficent impact fees to cover
planning & potential construction of the park.

Estimated Total Project Cost:

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost

2020 2021

30

2022 2023

Scoping/Design
Engineering
Savings

Construction/Purchase _
Total Estimated Costs m

et M Budgeted Estimated

Received
thru 2020

Estimated FY21-25 CIP Project Funding

2020 2021 = 2022 2023

SECURED FUNDING

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL $ 23 $ -
UNSECURED FUNDING

30

$ 30 §- $ -

$32,300
q Total
I;stlm:ted Estimated
z(';;nz(;gg Project Costs
2024 | 2025 - thru 2025
0

2024 2025

Capital Projects

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING TOTAL
Total Estimated Funding

Estimated

Project Variance THROUGH
2020 2021 | 2022 2023
Funding s - 5 30 $5- |5 -
Estimate PrOJect Cost I s - $ 30/%- '$§ -
ProjectVariance* | EN O

Annual Set-Aside for Maintenance: TBD |

VELET [

Pl 9021-2025| thru 2025
$ - $ -
$ - $ -
$ - % -
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CP-10: West Park

1 Description
Develop a Community Park in the area west of Eagle Road and
north of SH-44 (State Street). Park should include ball fields and
potentially a dog park.

2 Justification/Benefit
The City currently has no city-owned park facilities west of Eagle

Road and this is the area of highest growth within the community.

City would work with developers and community partners to
developed a park to serve this part of the City.

3 Timing Considerations
Timing would be determined by funding and the ability to identify
private partners.

4 Project Commencement Requirements
Project will commence upon funding availability

5 Project Phasing/Stopping points
TBD by funding

6 Status
TBD by funding

$5,400,000

Total

Estimated Total Project Cost:

Estlmafed Estimated
Spending

Project Costs
2025 2021-2025 thru 2025

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost

2020 2021 2022 2023 | 2024
Scoping/Design
Engineering
Savings
Construction/Purchase

Total Estimated Costs

400

L4 L4 ¥ .4

[
[
[
[
] $ 40’s - s - Ts - s -
Estimated Estimated
funding Project

2021-2025 | funding thru
2020 2021 2022 2023 = 2024 2025 2025

Funding
Estimated FY21-25 CIP Project Funding BiEGEENEL
thru 2020

Budgeted Estimated

SECURED FUNDING

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL $ - $ 400 § - $ - $ - $ -
UNSECURED FUNDING
Capital Projects

400

Impact Fees

Developer Contributions
URA Cost Share
Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL
Total Estimated Fund

L C N Budgeted Estimated
Project Variance THROUGH Variance Variance
2020 2020 2021 2022 2023 | 2024 PA7EEl 9021-2025 thru 2025
Funding - $ 400 % - $- $- % -
Estimate Project Cost - $ 400 % - $- $- |$ -
s - s - $ - s - 5 -

Annual Set-Aside for Maintenance: TBD |
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CP-3: City Hall Expansion

1 Description
Expansion of Eagle City Hall to include needed office and
programing space.

2 Justification/Benefit
Expand to include programming space and meetign rooms that
have been lost or not avalible to meet the needs of the City during
growth.

3 Timing Considerations
To be comnpleted after sale of the Landing propoerty

4 Project Commencement Requirements
Sale of the Landing property

5 Project Phasing/Stopping points
Initial phase is desing in FY 20, with physical expansion in FY21,
space renivations and finishes TBD by need and funding

6 Status

Landing was sold at Auction on July 16, 2020. Dpace planning is
currently under review.

Estimated Total Project Cost:

Projected
Spending
thru 2020

Budgeted

Estimate FY21-25 CIP Cost

2020
Scoping/Design
Engineering
Savings

Construction/Purchase

Total Estimated Costs

1650

Funqing Budgeted
Received

thru 2020

Estimated FY21-25 CIP Project Funding

2020
SECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

SECURED FUNDING TOTAL $
UNSECURED FUNDING

1,650 $ -

$ 165'S 350 '$ - |$ - |$ -

$2,000,000
Total

[Eiliiioe Estimated

Estimated

Spending .
2021-2025 Project Costs

2021 2022 2023 2024 2025 thru 2025

350
v

Estimated

2021 2022 2023 2024 2025

350

[0 | s 1650

$350 § - $ - $- $- $ 350 §

2,000

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING TOTAL

Projected Budgeted
THROUGH

Project Variance

0 0

0

Estimated .
Variance

Variance

2020 2020 2021 | 2022 | 2023 | 2024 | 2025 [eeebraa BRUEERZS
Funding $ - $350 8 - s - [s- |s- EESEEEXN
Estimate Project Cost _ $ 1650 $ 350 $ - $§ - [$- ' §-

Project Variance*

Annual Set-Aside for Maintenance: TBD I

s (165003 - $ - $§ - $ - |§ -
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CP-9: Mace River Ranch Park Area

Description
Preliminary scoping and design of a greenbelt and sportsmans
access on the S. Side of the N. Channel of the Boise River

Justification/Benefit
Dedicated safe parking lot for access to the greenbelt and for
sportsmans access to to the Boise River. City has received

Estimated Total Project Cost:

Projected
Spending
thru 2020

Estimate FY21-25 CIP Cost

Scoping/Design
Engineering

Estimated

2021 | 2022 2023
25

TBD

: Total
BN Estimated

g(')); 1":(;22 Project Costs
2024 2025 - thru 2025

]
]
Savings ]
]
I

complaints from Business owners in N. Channel Center about TBD TBD
greenbelt users consumming required parking. Construction/Purchase TBD
- r v
3 Timing Considerations Total Estimated Costs $ 25 $ - | $ - % 8-
Design in FY 21 goal is to cordinate construction with the Eagle
Rd Ped/Bike Bridge Funding
i i Budgeted Estimated
[ Project Commencement Requirements Estimated FY21-25 CIP Project Funding BLitleicy] &
Mace River Ranch dedicated the land in 2013. FY21 Preliminary thru 2020
design, need permitting with ITD. Development to be timed with 2021 2022 2023 2024 2025

Eagle Road Ped/Bike Bridge in FY23

Capital Projects- Project Specific 15
Project Phasing/Stopping points Impact Fees
City has deed to the property, could be cordinated with Eagle Developer Contributions
Road Ped/Bike Construciton URA Cost Share
6 Status Grants (awarded)
Design in FY21 will est. cost for construction State/Federal Money (awarded)
Other
SECURED FUNDING TOTAL $15 $-

SECURED FUNDING

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

Total Estimated Funding

Projected
THROUGH

Project Variance
2020

10 0

Estimated

2021 | 2022 2023

Variance | Variance

2024 | 2025 2021-2025( thru 2025

Funding $2 8- 8 - 8 &
Estimate Project Cost $ 25 - & - § 8-
Project Variance* $- $-  § - $- 8- __

Annual Set-Aside for Maintenance:
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Eagle & State Intersection

Description

Partnering with ACHD during the installation of the quadrant road
at Eagle and State to repair and implement new pedestrian
improvements- Expanded sidewalks, street trees, street lights
and amenities.

Justification/Benefit

Most of the pedestrian improvements in Downtown Eagle are
dated and the historic use of tree wells is creating buckling and
cracking of the sidewalks. Many trees are dead an/or dying due
to a lack of irrigation and sidewalk width are challenging for ADA
needs. New sidewalk with include a more sustainable tree
environment and make side walks safe for all users.

Timing Considerations
Project is to be completed in FY23 in concert with the ACHD
project in the area.

Project Commencement Requirements
Project is to be completed in FY23 in concert with the ACHD
project in the area.

Project Phasing/Stopping points
Project is to be completed in FY23 in concert with the ACHD
project in the area.

Status
30% design completed in July of 2020.

Estimated Total Project Cost:

Projected
Spending
thru 2020 2020

| 12

Estimate FY21-25 CIP Cost Budgeted

2021
Scoping/Design
Engineering
Savings

Construction/Purchase

Total Estimated Costs

670

"s 1275

Funding

Budgeted
Estimated FY21-25 CIP Project Funding BGELENEL] S
thru 2020

2020 2021

SECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

SECURED FUNDING TOTAL $
UNSECURED FUNDING

12 335

12

24 $ 335

670 '$

Estimated

2022

670

670 '$

2023

670
670 '§-

Estimated

2022

2023

2024 2025

2024 2025

$ 2,034,000

. Total
Estimated Estimated

2:;":(;22 Project Costs
- thru 2025

0
3l s 20100]s 203400

Estimated| Estimated
funding Project
2021-2025 | funding thru
2025

Capital Projects- Project Specific

335

Impact Fees

Developer Contributions

URA Cost Share 335

335

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING TOTAL

Projected
THROUGH
2020

Budgeted

Project Variance

s - s -

Project Variance*

Annual Set-Aside for Maintenance:

2020 2021
Funding BN s 25 60 s
Estimate Project Cost | E 24§ 670 $

Estimated

2022

670 | $
670  $

2023
670  $-
670  $-

R

2024 | 2025

Estimated | Total Project
Variance
2021-2025

Variance
thru 2025

s-
$-
s s
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: Aikens Street Extension

Description
Complete rebuild and extension of Aikens Street from Eagle Road
east to Second Street

Justification/Benefit

Submitted as an ACHD economic development project- goal is to
increase \isibility of business along Aikens and to provide
alterative connection through downtown Eagle.

Timing Considerations
Project is to be completed in FY23 in concert with the ACHD.

Project Commencement Requirements
Project is to be completed in FY23 in concert with the ACHD.

Project Phasing/Stopping points
Project is to be completed in FY23 in concert with the ACHD.

Status
Project is to be completed in FY23 in concert with the ACHD.

Estimated Total Project Cost

Estimate FY21-25 CIP Cost

Scoping/Design
Engineering
Savings

Construction/Purchase

SECURED FUNDING

Estimated FY21-25 CIP Project Funding

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL
UNSECURED FUNDING

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING TOTAL

Total Estimated Fund 335.00 | $ 137.00 $89 00

Project Variance

Funding
Estimate Project Cost
Project Variance*

Projected Budgeted
Spending

thru 2020

2020 2021 | 2022
.
I
137 148

Estimated

2023

149

$ 858,000.00

Total

Enekae Estimated

Spending
2021-2025 Project Costs

2024 2025 thru 2025

Ragdine Budgeted Estimated
Received
thru 2020
2020 2021 2022 2023 2024 2025
137
137 0
74 74.5
89 74 74.5

Projected Budgeted
THROUGH

2020

2020 | 2021 | 2022
$ 137 $ 89§
$ 137 $§ 89§
s - s - s -

Annual Set-Aside for Maintenance:

TBD |

148 | $
148 | $

Estimated

2023

149 $
149 | §
- 8

Variance
2024 thru 2025

- _ 386 _ 858
-
s - |s |

Variance
2021-2025

Page 26



Eagle Road Ped/Bike Bridge

Description
Construction of a Ped/Bike Bridge over the north channel of the
Boise River west of Eagle Road.

Justification/Benefit

The SH-55 bridge does not currently have a dedicated ped/bike
facility. Users are required to use the shoulder of the hwy with
cars traveling at a speed of 45-55MPH. ITD has no plans to
widen the bridge and provide facilities.

Timing Considerations
Project is scheduled to construct in FY23 due to the provision of
State and federal grant dollars

Project Commencement Requirements

Engineer and design is on-going. Project is scheduled to
construct in FY 23 due to the provision of State and federal grant
dollars

Project Phasing/Stopping points

TBD by funding

Status

Engineering is on-going for construction in FY23

Estimated Total Project Cost:

$ 350,600.00

Projected : Estimated Total
Estimate FY21-25 CIP Cost Spejnding Budgeted Estimated Spending Estimated
thru 2020 2021-2025 | rolect Costs
2020 2021 2022 2023 2024 | 2025 thru 2025
Scoping/Design n-
Engineering 383 300
Savings 600 600
Construction/Purchase 1200
$ $ 383 5 900 $ 600 $ 1,200 $-  $-
: . _ Funding Budgeted Estimated Estim.ated Estim.ated
Estimated FY21-25 CIP Project Funding BECLIEL funding Project
thru 2020 2021-2025 | funding thru
2020 2021 2022 2023 2024 | 2025
SECURED FUNDING
Capital Projects- Project Specific 383 600
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded) 600
Other:
SECURED FUNDING TOTAL $ 423 $ 383 $§ 600 $ 600 $ 1,200 $ 2,006
UNSECURED FUNDING
Capital Projects- Project Specific 600 500
Impact Fees 100
Developer Contributions
URA Cost Share
Grants
State/Federal Money
Other: Sweeps 300
UNSECURED FUNDING TOTAL 300 $ 600 $ 600 1,500
mm
Projected .
Project Variance THRJOUGH Budgeted Estimated Variance | Variance
2020 2020 2021 | 2022 | 2023 | 2024 | 2025 [iian Ik
Funding $ 38 $ 900 $ 600 1,200 - | $-
Estimate Project Cost $ 383 $ 900§ 600 $ 1200 $- |-
Project Variance* s - B - 8 - /s - 8 - s- s- NS
Annual Set-Aside for Maintenance: $ 17 |
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Eagle Island State Park - Phase 2

Description

Demolish the 500-feet of flood damaged asphalt pathway and
relocate the pathway along the opposite side of the irrigation
canal and connect this new 975-foot pathway to the Newman
Lewvee. This new section is to be constructed to the City's
standard for concrete pathways.

Justification/Benefit

This will provide the alignment needed to connect to a future
Greenbelt trail that terminates in Eagle Island State Park.
Increased business revenues and property value by creating
bike/ped access to 545-acres of State recreation land located in
our city limits and positive health impacts which reduce
healthcare costs.

Timing Considerations

FEMA Pre-Disaster Mitigation Funding expires 3-years after
award. (expiration estimated to be spring of 2023)

This project could be postponed.

Project Commencement Requirements
Project is to be completed on or before FY23

Project Phasing/Stopping points
Phase 2 of 4 Phases

Status
In FY21 Budget

Estimated Total Project Cost: $ 230,000
Total
Projected . Estimated .
Budgeted Estimated
Estimate FY21-25 CIP Cost Spending Hagete imate Spending PE)sjt::taéZits
LI 2020 2021 | 2022 | 2023 | 2024 2025 i TR L

Scoping/Design
Engineering

Savings
Construction/Purchase

Total Estimated Costs

L 1 230
B - s 220's - s - [s- [s- RIS
Estimated| Estimated
funding Project

2021-2025 | funding thru
2024 2025 2025

Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020 2021 2022 2023
SECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

SECURED FUNDING TOTAL $ - $ 230
UNSECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

58

172

ated Funding

Projected
THROUGH
2020

Estimated | Total Project
Variance | Variance

2020 2021 2022 2023 2024 2025 B thru 2025
Funding - % 230 % - ' $ EEEE 5 230 (% 230
Estimate Project Cost - $ 230 % - $ - $- $- B 230 | $ 230

- s - s - s - s s

Budgeted Estimated

Project Variance

Annual Set-Aside for Maintenance: $ 2 I
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CP-3: Eagle Island State Park - Phase 4

1 Description

Construct a connection of the Eagle Greenbelt to Eagle Island
State Park with a new 3175-foot concrete pathway (which will
include a bridge), built to the City's new Concrete Standard.

2 Justification/Benefit

Increased business revenues and property value by creating
bike/ped access to 545-acres of State recreation land located in
our city limits, and positive health impacts which reduce

healthcare costs.

3 Timing Considerations

Project is scheduled to construct in FY 24 and is dependent on

the completionof Phase 3.

4 Project Commencement Requirements
Final Phase of Eagle Island State Park

5 Project Phasing/Stopping points

TBD by funding- assumes the use of Pathway impact fees

6 Status
TBD by funding

Estimated Total Project Cost:

Projected
Spending
thru 2020

Estimate FY21-25 CIP Cost

Scoping/Design
Engineering

Savings
Construction/Purchase

Total Estimated Costs _
Funding
Received
thru 2020

Estimated FY21-25 CIP Project Funding

SECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other:

SECURED FUNDING TOTAL
UNSECURED FUNDING

Capital Projects- Project Specific
Impact Fees (annual + carry forward)
Developer Contributions

URA Cost Share

Grants

State/Federal Money

Other: Sweeps

UNSECURED FUNDING TOTAL
Total Estimated Funding

Projected
THROUGH
2020

Funding s - |
Estimate Project Cost _
Project Variance* _

Project Variance

$ 1,240,000

Total

Estimated

Budgeted

Annual Set-Aside for Maintenance:

2020 2021 2022

$ - $  40|$ 400
- $ 408 400

$ -3 - % -

$ 37|

Estimated

2023

$ 400 $ 400 § -
$ 400 $

$ -

Budgeted Estimated Estimated
Spending
20212025 Project Costs
2020 2021 2022 2023 2024 2025 ’ thru 2025
40
400 400
400 | 400 400
s - "s a0s 400’5 a00”s 400s - EREFI
Total
Budgeted Estimated Estlm:.:lted Estln'fated
funding Project
2021-2025 | funding thru
2020 2021 2022 2023 2024 2025
40
- $ 40 $ -
200
400 400 200
o $ 400 $ 400 $ 400 1,200

___

Variance | Variance

2024 2025 2021-2025( thru 2025

s s |

400 $ -
-l -
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CP-4: N. Channel Center Trail

1 Description
Demolition and reconstruction of North Channel Center Pathway
owned by Dennis Baker but recently dedicated to the City for
maintenance. This pathway will be rebuilt to the City's Concrete
Standard which will be more sustainable in the flood zone.
Riverbank will also be reclaimed and armored in riprap.

2 Justification/Benefit
Our concrete trail specification and bank restoration will lower the
ongoing cost of maintaining this trail over the decades to come. It
is a valuable recreation and alternate transportation pathway
section located in the heart of Eagle.

3 Timing Considerations
Possible FEMA Pre-Disaster Mitigation Grant. Should coordinate
timing with funding

4 Project Commencement Requirements
TDB by funding

5 Project Phasing/Stopping points
TBD by funding

6 Status
Need CC approval for FEMA grant application

230,000

Total
Estimated

Estimated Total Project Cost: $

Projected Estimated
Spending

thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost

Spending .
2021-2025 Project Costs

2020 2021 2022 2023 2024 2025 thru 2025
Scoping/Design
Engineering
Savings

Construction/Purchase

Total Estimated Costs

230

s - s 230s - s . s Ts.

Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020 2021 2022 2023 2024 2025
SECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

SECURED FUNDING TOTAL $ - $ 230
UNSECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL 0

0

58

172

Projected Estimated | Total Project

: ) Budgeted Estimated . N
Project Variance THROUGH Variance | Variance
2020 2020 2021 | 2022 | 2023 | 2024 2025 [iraiiiin Ihiekie
Funding - s 230/% - $ - |§ |s-
Estimate Project Cost - $ 2308 - |§ - % 8-
| ProjectVariance* | OSSN NE s - s

Annual Set-Aside for Maintenance: $ 2 I
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Fiscal Year 2021: CAPITAL MAINTENANCE

While most capital plans focus on the funding of construction and investment into new infrastructure
often utilizing impact fees, grants, and other one-time funds, they do not address the on-going and
annual cost to the City for operation and maintenance. The responsibility to operate, maintain, and
replace existing capital infrastructure falls to the City’s operating budget. As part of the capital planning
process the City Council reviewed the costs associated with the maintenance, upgrade or replacement
of existing capital projects, facilities, or investments. As of FY 2020 the City of Eagle maintains nearly
$32M in existing capital infrastructure, not including the City-owned water system, library, and existing
public works equipment. Through the capital planning process staff identified 39 maintenance projects
equaling $31M in capital maintenance cost. It is important to note that may of the projects identified
are part of a larger maintenance plan, i.e.: park maintenance includes parking, playgrounds
replacement, etc.

It is important to note that many of the projects identified are part of a larger maintenance
plan (i.e.: park maintenance includes parking, playgrounds replacement, etc.) that may be
funding in different fiscal year but under the same project name.

It is estimate that operational maintenance of the City’s existing infrastructure is $1.25M annually and
growing each year. As part of the capital planning process, it was determined these costs need to be
accounted for and considered when the City is planning for and budgeting new capital infrastructure.
These costs were combined into a subcategory of the capital fund called fund called “Capital
Maintenance” (CM). Capital maintenance includes the cost to operate, maintain, and replace all the
City’s existing parks, trails, vehicles, and facilities over time.

Capital Maintenance, if not properly planned for, can quickly and significantly impact the City’s budget.
During the recession, many of the City’s capital facilities were placed on deferred maintenance due to
limited budgets and reserves, the City was not prepared to fund the existing investments without
building permit revenue to bolster the budget. For example, in FY 2019 & FY 2020 the City expended
over $3M to replace the play equipment and splash pads in just two of the City’s parks that had been
impacted by deferred maintenance during the rescission. Over the past 5 years, the City has been able
to bring most of the existing capital facilities into good repair and has begun the process of inventorying
facilities to plan for replacement, renovation, and upgrade. This work, combined with a fiscal strategy to
establish a capital maintenance set-aside fund, money specific to maintenance, will help safeguard the
city during future economic downturns.

A healthy capital maintenance set-aside also allows the City to address unplanned and emergency
needs. These dollars are intended to be used to continue to fund the operation, maintenance, and
replacement of existing capital during critical times. During the floods of 2017, several sections of the
City’s greenbelt were damaged. As the City did not have funds available to make the necessary repairs,



the City has been reliant on a long and cumbersome federal grant process, resulting in sections of trails
not being accessible to the public over 3-years later.

Unlike capital projects, where the City can leverage development paid impact fees to expand the system
(maintain the adopted level of service), capital maintenance falls almost completely to the City to fund.
During the Capital Planning process, it was calculated that for each dollar the City spends on Capital
Projects it should be budgeting $0.03 per year annually for capital maintenance. Due to a lack of proper
set aside the capital maintenance request equals nearly 50% of the capital projects budget in FY 21.

Based on this guide, upon completion of the FY 21 Capital Projects the City will need to
increase the capital maintenance set-aside by 578,000 in fiscal year 2022.

During the capital planning process and the FY 21 appropriation process, the City Council established
that maintenance of the City’s existing infrastructure should be the City’s top priority. Itis
recommended that the City aspire to hold 2-3 years of funding within the Capital Maintenance Set-Aside
fund for emergencies or economic downturns, this would be equal to approximately $2.4 to $3.6 M. To
address this priority, the Council set aside $1.01M in the Capital Maintenance Set-Aside fund in the
Capital Projects fund. Projects that are the repair, replacements, and improvements of existing city
facilities will be funded under this category separate from new capital projects. Additionally, the City
Council budgeted $115,000 in FY 21 to complete a City-wide facilities master plan. This plan will
inventory all City facilities and establish current levels of service for the City to further develop and plan
for the maintenance of the existing facilities. Finally, the City directed that monies received by the City
for projects funded through capital maintenance with grant reimbursements post construction should
be directed to the Capital Maintenance Set-Aside fund, not the general fund. The estimated FEMA
reimbursements will increase the end of Year fund balance in Capital Maintenance to $2.4 M.

With limited increases in existing funding sources the burden to maintain the City’s capital investments
will be reliant on savings and the pursuit of new funding sources (i.e. grants and public private
partnerships) in order to maintain and properly fund the existing City investment. The FY 21 budget
includes two grants from FEMA estimated at just over $1.36 M. It is important to note that the City
must pay for the improvement/repair and then seek reimbursement, so the City’s capital maintenance
budget must include just over $1.59 M. As part of the capital planning process the City council has
directed that monies received in reimbursement of capital maintenance be returned to the capital
maintenance fund.



Fiscal Year 2021: CAPITAL MAINTENANCE

While most capital plans focus on the funding of construction and investment into new infrastructure
often utilizing impact fees, grants, and other one-time funds, they do not address the on-going and
annual cost to the City for operation and maintenance. The responsibility to operate, maintain, and
replace existing capital infrastructure falls to the City’s operating budget. As part of the capital planning
process the City Council reviewed the costs associated with the maintenance, upgrade or replacement
of existing capital projects, facilities, or investments. As of FY 2020 the City of Eagle maintained nearly
$32M in existing capital infrastructure, not including the City owned water system, library, and existing
public works equipment. Through the capital planning process staff identified 39 maintenance projects
equaling $31M in capital maintenance cost. It is important to note that may of the projects identified
are part of a larger maintenance plan, i.e.: park maintenance includes parking, playgrounds
replacement, etc.

It is important to note that may of the projects identified are part of a larger maintenance
plan (i.e.: park maintenance includes parking, playgrounds replacement, etc.) that may be
funding in different fiscal year but under the same project name.

It was estimate that operational maintenance of the City’s existing infrastructure is $1.25M annually and
growing each year. As part of the capital planning process, it was determined these costs needed to be
accounted for and considered when the City is planning for and budgeting new capital infrastructure.
These costs were combined into a subcategory of the capital fund called fund called “Capital
Maintenance” (CM). Capital maintenance includes all the City’s existing parks, trail, vehicles, and
facilities and the cost to operate, maintain, and replace over time.

Capital Maintenance, if not properly planned for, can quickly and significantly impact the City’s budget.
During the recession of the ear, many of the City’s capital facilities were placed on differed maintenance
due to limited budgets and reserves to fund maintenance, the City was not prepared to fund the existing
investments without building permit revenue to bolster the budget. For example, in FY 2019 & FY 2020
the City expended over $3M to replace the play equipment and splash pads in just two of the City’s
parks that had been impacted by deferred maintenance during the rescission. Over the past 5 years, the
City has been able to bring most of the existing capital facilities into good repair and has begun the
process of inventorying facilitates so to plan for replacement, renovation, and upgrade. This work
combined with a fiscal strategy to establish a capital maintenance set-aside fund, money specific to
maintenance, will help safeguard the city during future economic downturns.

A healthy capital maintenance set-aside also allows the City to address unplanned and emergency
needs. These dollars are intended to be used to continue to fund the operation, maintenance, and
replacement of existing capital during critical times. During the floods of 2017, several sections of the
City’s greenbelt were damaged. As the City did not have funds available to make the necessary repairs
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the City has been reliant on a long and cumbersome federal grant process, resulting in sections of the
trail not being inaccessible to the public for over 3-years later.

Unlike capital projects, where the City can leverage development paid impact fees to expand the system
(maintain the adopted level of service), capital maintenance falls almost completely to the City to fund.
During the Capital Planning process, it was calculated that for each dollar the City spends on Capital
Projects it should be budgeting $0.03 per year annually for capital maintenance. Due to a lack of proper
set aside the capital maintenance request equals nearly 50% of the capital projects budget in FY 21.

Based on this guide, upon completion of the FY 21 Capital Projects the City will need to
increase the capital maintenance set-aside by 578,000 in fiscal year 2022.

During the capital planning process and the FY 21 appropriation process, the City Council established
that maintenance of the City’s existing infrastructure should be the City’s top priority. Itis
recommended that the City aspire to hold 2-3 years of funding within the Capital Maintenance Set-Aside
fund for emergencies or economic downturns, this would be equal to approximately $2.4 to $3.6 M. To
address this priority, the Council set aside $1.01M in the Capital Maintenance Set-Aside fund in the
Capital Projects fund. Projects that are the repair, replacements, and improvements of existing city
facilities will be funded under this category separate from new capital projects. Additionally, the City
Council budgeted $115,000 in FY 21 to complete a City-wide facilities master plan. This plan will
inventory all City facilities and establish current levels of service for the City to further develop and plan
for the maintenance of the existing facilities. Finally, the City directed that monies received by the City
for projects funded through capital maintenance with grant reimbursements post construction should
be directed to the Capital Maintenance Set-Aside fund, not the general fund. The estimated FEMA
reimbursements will increase the end of Year fund balance in Capital Maintenance to $2.4 M.

With limited increases in existing funding sources the burden to maintain the City’s capital investments
will be reliant on savings and the pursuit of new funding sources (i.e. grants and public private
partnerships) in order to maintain and properly fund the existing City investment. The FY 21 budget
includes two grants from FEMA estimated at just over $1.36 M. It is important to note that the City
must pay for the improvement/repair and then seek reimbursement, so the City’s capital maintenance
budget must include just over $1.59 M. As part of the capital planning process the City council has
directed that monies received in reimbursement of capital maintenance be returned to the capital
maintenance fund.
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In FY21, the City’s Capital Maintenance budget includes $2.69 M in maintenance projects and $2.4 M in
are “capital set-aside” (including the FEMA post construction reimbursement):

Summary of Capital Maintenance- FUNDED

FY 21 Capital Set Aside

Description Budget Acc # Amount Source
FY 21 Capital Maintenance Set-Aside 19-0462-01-00 S 1,052,188 GF
FEMA HMGP Post Construction Reimbursement (TRL CM-2) 19-0301-12-00 S 129,903 FEMA
FEMA PDM Post Construction Reimbursement (TRL CM-11) 19-0301-12-00 S 1,240,000 FEMA
FY 21 Capital Set-Aside Total (to carry forward to FY 22): $ 2,422,091

FY 21 Projects

FY 20-21
Project Name Budget Acc # Estimated Cost | Appropriation
Guerber Park Baseball Diamonds 19-0462-02-00 S 20,0001 S 10,000
Floodway/City Property Protection TBD S 47,000 $ 37,000
FEMA Trail Repairs #2 (PDM) 19-0462-02-00 S 1,423,000 | S 1,423,724
FEMA Trail repair #4A (HMGP) 19-0462-02-00 S 173,204 $173,204
FY 21 Capital Maintenance Project Totals:| S 2,696,116
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Map of Project Locations

FY 21 Capital Maintenance
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Summary of Capital Maintenance- FUNDED

FY 21 Capital Set Aside

Description Budget Acc # Amount Source
FY 21 Capital Maintenance Set-Aside 19-0462-01-00 S 1,052,188 GF
FEMA HMGP Post Construction Reimbursement (TRL CM-2) 19-0301-12-00 $ 129,903 FEMA
FEMA PDM Post Construction Reimbursement (TRLCM-11) 19-0301-12-00 S 1,240,000 FEMA
FY 21 Capital Set-Aside Total (to carry forward to FY 22): $ 2,422,091
FY 21 Projects
FY 20-21 FY 20-21 Savings to FY 22
CM No. Project Name Budget Acc #| Estimated Cost | Appropriation | Expenditures ICompletion % Funded Funding Mix/Restrictions
U - $10,000 (in-kind)*
Guerber Park Baseball Diamonds 19-0462-02-00 | $ 20,000 | $ 10,000 | $ 10,000{  Completed Fy21 50% CM- $10,000| V56" ~ 210,000 (in-kind) ,
Requires in-kind commitment before moving forward
PZ CM-1 Floodway/City Property Protection TBD S 47,000| $ 37,000] S 37,000 Completed FY21 79% CM - $47,000
CM- $180,000
FEMA Trail Repairs #2 (PDM) 19-0462-02-00 S 1,423,000 | $ 1,423,724 | $ 1,423,000 Completed FY21 100% FEMA- $1,240,000 S
Requires FEMA seed money to start
CM Set Aside - $44,000
FEMA Trail repair #3A (HMGP) 19-0462-02-00 | $ 173,204 $173,204 | 173,204 | Completed FY21 100%| FEMA HMGP - $120,003| M Set Aside -3
Requires FEMA seed money to start
FY 21 Capital Maintenance Project Totals:| S 2,696,116 | $ 1,643,204 | $ = *Does not show in budget

There are no projects funded beyond the current year budget appropriation.

The Council has placed spending restrictions:
PW CM-5 requires a 50% in-kind match (labor and/or materials) before construction can begin.
TRL CM-2 requires FEMA up front funding before commencing construction
TRL CM-11 requires FEMA up front funding before commencing construction

Detailed project descriptions can be found within the Capital Maintenance Forms section starting on page 36.
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FY 22 Capital Set Aside

Description Budget Acc # Amount Source
FY 22 Capital Maintenance Set-Aside* 19-0462-01-00 S 648,792 GF *Assumes a maximum annual set aside of 51,225,392 minus FY maintenance projects unless directed otherwise
FY 21 Capital Maintenance carry forward 19-0462-01-00 $ 2,422,091 CM carry forward
FY 22 Capital Set-Aside Total (to carry forward to FY 23): $ 3,070,883
FY 22 Projects
Funding Expenditures
FY 21 Project
FY 22 Specific Carry FY 22 Savings to FY 23
CM No. Project Name Budget Acc # | Estimated Cost | Appropriation Forward Expenditures ICompletion % Funded Funding Mix

ITCM-1 Phone System TBD S 30,000 | $ 30,000 $ - S 30,000 | Completedin FY 22 100% CM Set -Aside
ITCM-3 City Hall Backbone Infrastructure TBD S 10,000 | $ 10,000 | $ - S 10,000 | Completedin FY 22 100% CM Set -Aside
ITCM-7 Servers - City Hall TBD S 20,000 | S 20,000 | $ - S 20,000 Completedin FY 22 100% CM Set -Aside
LIB CM-5 Servers - Library TBD S 11,000 | $ 11,000 | S - S 11,000 | Completedin FY 22 100% CM Set -Aside

Heritage Park Renovation - Plan TBD S 50,000 | $ 50,000 | S - S 50,000 | CompletedinFY 22 100% CM Set-Aside

Friendship Park - Playground TBD S 100,000 | S 100,000 | S - S 100,000 | Completedin FY 22 100% CM Set -Aside

Guerber Park- Irrigation 19-0462-02-00 S 65,000 | $ 65,000 | S - S 65,000 | CompletedinFY 22 100% CM Set -Aside

Library Maintenance - Breakroom TBD S 35,000 | $ 35,000 | S - S 35,000 | CompletedinFY 22 100% CM Set -Aside

Fleet Vehicles TBD S 56,000 | $ 56,000 | S - S 56,000 | CompletedinFY 22 100% CM Set -Aside
TRLCM-3 44 Trail TBD S 151,000 | $ 75,000 | $ - CompletedinFY23 | $ 75,000 50%|CM Set -Aside/Carry forward
TRLCM-4 Greenbelt Repair Merrill Park TBD S 27,280 | S 13,600 | S - CompletedinFY23 | $ 13,600 50%|CM Set -Aside/Carry forward
TRLCM-5 Greenbelt Repair Edgewood to Lonesome Dove |TBD S 100,000 | $ 50,000 | $ - CompletedinFY23 | $ 50,000 50%|CM Set -Aside/Carry forward
TRLCM-6 Lake moor Trail TBD S 224,000 | $ 56,000 | S - CompletedinFY24 | $ 56,000 25%|CM Set -Aside/Carry forward
TRLCM-7 Bridge Removal - Lonesome Dove TBD S 20,000 | S 5,000 | S - CompletedinFY24 | $ 5,000 25%|CM Set -Aside/Carry forward

FY 22 Capital Maintenance Project Totals:| S 576,600 | $ - S 327,000 | $ 199,600 *Does not show in budget
FY 23 Capital Set Aside
Description Budget Acc # Amount Source
FY 23 Capital Maintenace Set-Aside* 19-0462-01-00 S (2,225,708) GF *Assumes a maximum annual set aside of $1,225,392 minus FY 22 maintenance projects unless directed otherwise
FY 22 Capital Maintenance carry forward 19-0462-01-00  $ 3,070,883 CM carry forward
FY 23 Capital Set-Aside Total (to carry forward to FY 24): S 845,175
FY 23 Projects
Funding Expenditures Funding Details
FY 22 Project
FY 23 Specific Carry FY 23 Savings to FY 24
CM No. Project Name Budget Acc # | Estimated Cost| Appropriation Forward Expenditures ICompletion % Funded Funding Mix

IT CM-2 City Hall Security TBD S 35,000 | S - S 35,000 | Completedin FY 23 100% CM Set -Aside
ITCM-3 City Hall Backbone Infrastructure TBD S 7,000 | S - S 7,000 | Completedin FY 23 100% CM Set -Aside
ITCM-7 Servers - City Hall TBD S 8,500 | S - S 8,500 | Completedin FY 23 100% CM Set -Aside
LIB CM-7 IT Backbone Infrastructure TBD S 7,000 | S - S 7,000 | Completed in FY 23 100% CM Set -Aside Grant - $3,500

Heritage Park Renovation TBD S 3,000,000 | $ - S 3,000,000 | Completed in FY 23 100% CM Set -Aside

Guerber Park - Parking 19-0462-02-00 S 50,000 | S - S 50,000 | Completedin FY 23 100% CM Set -Aside

Fleet Vehicles TBD S 36,000 | S - S 36,000 | Completedin FY 23 100% CM Set -Aside
TRLCM-3 44 Trail TBD S 151,000 | $ 76,000 | S 75,000 | S 151,000 | Completed in FY 23 100%|CM Set -Aside/Carry forward
TRLCM-4 Greenbelt Repair Merrill Park TBD S 27,280 | S 13,600 | S 13,600 | S 27,280 | Completed in FY 23 100%|CM Set -Aside/Carry forward |Developer Contribution- ¢
TRLCM-5 Greenbelt Repair Edgewood to Lonesome Dove  |TBD S 100,000 | S 50,000 | S 50,000 | S 89,550 | Completed in FY 23 90%|CM Set -Aside/Carry forward
TRLCM-6 Lakemoor Trail TBD S 224,000 | S 56,000 | $ 56,000 | CompletedinFY24 | $ 112,000 50%|CM Set -Aside/Carry forward
TRLCM-7 Bridge Removal - Lonesome Dove TBD S 20,000 | S 5,000 | S 5,000 | CompletedinFY24 | $ 10,000 50%|CM Set -Aside/Carry forward
TRL CM-8 Clear Creek Crossing TBD S 561,000 | S 107,000 | $ - Complete in FY 28 S 107,000 19% Savings in CM- $107,000

FY 23 Capital Maintenance Project Totals:| $ 3,451,100 | $ 199,600 | $ 3,286,780 | $ 229,000 *Does not show in budget
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FY 24 Capital Set Aside

Description Budget Acc # Amount Source
FY 24 Capital Maintenance Set-Aside* 19-0462-01-00 S 269,892 GF *Assumes a maximum annual set aside of $1,225,392 minus FY 23 maintenance projects unless directed otherwise
FY 23 Capital Maintenance carry forward 19-0462-01-00 S 845,175 CM carry forward
FY 24 Capital Set-Aside Total (to carry forward to FY 25): S 1,115,067
FY 24 Projects
Funding Expenditures Funding Details
FY 23 Project
FY 24 Specific Carry FY 24 Savings to FY 25
CM No. Project Name Budget Acc # | Estimated Cost| Appropriation Forward Expenditures /Completion % Funded Funding Mix
ITCM-7 Servers - City Hall TBD S 94,500 | $ 94,500 | S - S 94,500 | Completed in FY 24 100% CM Set-Aside
LIB CM-2 RFID Replacement TBD S 50,000 | $ 50,000 | $ - S 50,000 | Completedin FY 24 100% CM Set-Aside
Eagle Senior Center - Plan TBD S 20,000 | S 20,000 | S - S 20,000 | Completedin FY 24 100% CM Set-Aside
Friendship Park - Tennis Courts TBD S 60,000 | S 60,000 | S - S 60,000 | Completed in FY 24 100% CM Set-Aside
City Hall Maintenance - Parking TBD S 30,000 | $ 30,000 | $ - S 30,000 | Completed in FY 24 100% CM Set-Aside
Museum Maintenance - Roof TBD S 30,000 | $ 30,000 | S - S 30,000 | Completed in FY 24 100% CM Set-Aside
Library Maintenance - Parking Lot TBD S 30,000 | $ 30,000 | S - S 30,000 | Completed in FY 24 100% CM Set-Aside
Ada/Eagle Sports Complex- Parking lot TBD S 100,000 | $ 100,000 | $ - S 100,000 | Completed in FY 24 100% CM Set-Aside
Fleet Vehicles TBD S 50,000 | $ 50,000 | $ - S 50,000 | Completedin FY 24 100% CM Set-Aside
Onille Krasen Park- playground & sidewalk TBD S 130,000 | $ 130,000 | $ - S 130,000 | Completed in FY 24 100% CM Set-Aside
TRL CM-6 Lakemoor Trail TBD S 224,000 | $ 112,000 | S 112,000 | S 224,000 | Completed in FY 24 100%|CM Set-Aside/Carry Forward
TRL CM-7 Bridge Removal - Lonesome Dove TBD S 20,000 | S 10,000 | S 10,000 | S 20,000 | Completed in FY 24 100%|CM Set-Aside/Carry Forward
TRL CM-8 Clear Creek Crossing TBD S 561,000 | $ 107,000 | S 107,000 | Complete in FY 28 S 214,000 38%|CM Set-Aside/Carry Forward
TRL CM-9 South Bank Merrill Park to Eagle Road TBD S 1,115,000 | $ 132,000 | $ - Complete in FY 32 S 132,000 12% CM Set-Aside
FY 21 Capital Maintenance Project Totals:| $ 955,500 | $ 229,000 | $ 450,000 | $ 346,000 *Does not show in budget
FY 25 Capital Set Aside
Description Budget Acc # Amount Source

FY 23 Capital Maintenance Set-Aside*
FY 22 Capital Maintenance carry forward

19-0462-01-00 S
19-0462-01-00 S

912,092 GF
1,115,067 CM carry forward

*Assumes a maximum annual set aside of $1,225,392 minus FY 23 maintenance projects unless directed otherwise

Detailed project descriptions can be found within the Capital Maintenance Forms section starting on page 36.

FY 25 Capital Set-Aside Total (to carry forward to FY 26): $ 2,027,159
FY 25 Projects
Funding Expenditures Funding Details
FY 24 Project
FY 25 Specific Carry FY 25 Savings to FY 26
CM No. Project Name Budget Acc # | Estimated Cost | Appropriation Forward Expenditures ICompletion % Funded Funding Mix

ITCM-3 City Hall Backbone Infrastructure TBD S 5,000 | S 5,000 | S - S 5,000 | Completed FY 25 100% CM Set-Aside
LIB CM-7 IT Backbone Infrastructure TBD S 9,300 | $ 9,300 | $ - S 9,300 | Completed FY 25 100% CM Set-Aside

Fleet Vehicles TBD S 60,000 | S - S 60,000 | Completed FY 25 100% CM Set-Aside
TRL CM-8 Clear Creek Crossing TBD S 561,000 | S 107,000 | $ 214,000 | Complete in FY 28 S 321,000 57%|CM Set-Aside/Carry Forward
TRL CM-9 South Bank Merrill Park to Eagle Road TBD S 1,115,000 | S 132,000 | S 132,000 | Complete in FY 32 S 264,000 24%|CM Set-Aside/Carry Forward

FY 25 Capital Maintenance Project Totals:| $ 313,300 | $ 346,000 | $ 74,300 | $ 585,000 *Does not show in budget
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FY IT
21 Capital Maintenance

CM-1: Phone System
1 Description

Estimated Total Project Cost: $30,000

. . . Estimated
Planned replacement and/or upgrade of the City Phone system in Budgeted Estimated
 rep P9 y Y Estimate FY21-25 CIP Cost s Spending
CH & Library 2021202
2020 2021 2022 2023 2024 2025 Raflones
2 Justification Scoping/Design 0
Planned replacement Engineering

Savings
Construction/Purchase 30 30

$ - '$- '$ 30 % - '$- '$- '8 30

& Timing Considerations
Replaced in 2015 with some upgrades. Work should be
cordinated with City Hall expansion

4 Project Commencement Requirements

As needed

Estimated
funding
2021-2025

Estimated FY21-25 CIP Project Fundin Budgeted Estimated
5 Project Phasing/Stopping points ! e

2020 2021 2022 2023 | 2024 2025

TBD by Funding
Capital Maintenance Fund- Project Specific

6 Status Developer Contribution
User Groups
TDB by funding Eagle URA Cost Share (signed)

Grants (awarded)
State/Fed Money (awarded)

UNSECURED

FUNDING

Capital Maintenance Fund 30 30
Developer Contribution
User Groups
Eagle URA Cost Share
Grants
State/Fed Money
UNSECURED FUNDING TOTAL 30 3% 30
$ - $- $ 30 5 - % 8-
) . Budgeted Estimated Estir_nated
Project Variance Variance

2020 2021 2022 2023 2024 2025 AP

Funding $ - 0% |%$ 30% - % % 30

Estimate Project Cost $ - % |$ 3V - % % |§ 30
$ - % % - % - 8- 8- % -

Annual Set-Aside for Maintenance:
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FY IT
21 Capital Maintenance

CM-2: City Hall Security Estimated Total Project Cost: $35,000
1 Description .
Planned replacement and upgrade of City Hall security system Budgeted Estimated Estimated
Spending
2 Justification 2020 2021|2022 2023 | 2024 2025 202022
Planned replacement Scoping/Design 0
3 Timing Considerations Enqmeenng
To be cordinated with City Hall Expansion Savings
Construction/Purchase 35 35
4 Project Commencement Requirements
TBD by Funding
5 Project Phasing/Stopping points Budgeted Estimated Estimated
funding
i 2021-2025
TBD by Funding 2020 | 2021 2022 2023 | 2024 | 2025
6 Status Capital Maintenance Fund- Project Specific
_ Developer Contribution
TBD by funding User Groups
Eagle URA Cost Share (signed)
Grants (awarded)
State/Fed Money (awarded)
UNSECURED FUNDING
Capital Maintenance Fund 35 35
Developer Contribution
User Groups
Eagle URA Cost Share
Grants
State/Fed Money
UNSECURED FUNDING TOTAL 35
Budgeted Estimated Estimated
Variance
2020 2021|2022 2023 2024 2025 2021-2025
Funding $ - % % % 3% $- |$- 8 35
Estimate Project Cost $ - /% % 8 35§ |8 8 35
Annual Set-Aside for Maintenance: | $ 4 |
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FY IT
21 Capital Maintenance

CM-3: City Hall Backbone Infrastructure Estimated Total Project Cost: Varries
1 Description i
Replacment of swtiches, routers and access points Budgeted Estimated Estlma?ed
Spending
2020 2021 2022 2023 2024 2025 2021-2025
2  Justification Scoping/Design 0
Nessecary for system operation Engineering
Savings
3 Timing Considerations Construction/Purchase 10 7 5 22
Swtiches every 7 years, Routers every 3 years and access point
every 5 years
4 Project Commencement Requirements
To be reviewed with City Hall Expansion, TBD by funding Budgeted Estimated Estim.ated
funding
5 Project Phasing/Stopping points 2021-2025
2020 2021 2022 2023 2024 2025
TBD by Funding
Capital Maintenance Fund- Project Specific
6 Status Developer Contribution
A intins FY 21 to be placed in the IT budget, TBD User Groups
ccess pointins were to be placed in the IT budget, Eagle URA Cost Share (signed)
by funding
Grants (awarded)
State/Fed Money (awarded)
UNSECURED FUNDING
Capital Maintenance Fund 10 7 5 22
Developer Contribution
User Groups
Eagle URA Cost Share
Grants
State/Fed Money
UNSECURED FUNDING TOTAL 10 7 5 22 $ 22
Budgeted Estimated Estir.nated
Variance
2020 2021 2022 2023 2024 2025 2021-2025
Funding $ - % | $ 10/% 7% |$ 5§ 22
Estimate Project Cost $ - $- '$ 108 7% |$§ 5§ 22
Annual Set-Aside for Maintenance: | $ 5 |
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FY IT
21 Capital Maintenance

CM-7: Server Replacment Estimated Total Project Cost: Varries
1 Description .
. Estimated
Planned replacement and upgrade of City Hall Servers. Budgeted Estimated Spending
2020 2021 | 2022 2023 2024 | 2025 2028202
2 Justification Scoping/Design 0
Replacment and addtion based on the City's storage needs. Engineering
Savings
3 Timing Considerations Construction/Purchase 20 8.5 94.5 123
On an as needed basis, planner replacement in 5-year cycle.
4 Project Commencement Requirements
TBD by funding and need Budgeted Estimated Estimated
Estimated FY21-25 CIP Project Funding funding
5 Project Phasing/Stopping points 2021-2025

2020 2021 | 2022 2023 2024 | 2025
TBD by Funding Capital Maintenance Fund- Project Specific
Developer Contribution

User Groups

Eagle URA Cost Share (signed)

Grants (awarded)

State/Fed Money (awarded)

6 Status
System should be evaluated with City hall expansion

UNSECURED FUNDING
Capital Maintenance Fund 20 8.5 94.5 123
Developer Contribution
User Groups
Eagle URA Cost Share

Grants
State/Fed Money
UNSECURED FUNDING TOTAL 20 8.5 94.5 63 $ 63
. Estimated
Budgeted Est ted
Project Variance ke imate Variance
2020 2021 2022 | 2023 | 2024 | 2025 20212025
Funding $ - % $ 20 % 9% 95 % | § 123
Estimate Project Cost $ - % % 20 % 9% 95 % | § 123
Annual Set-Aside for Maintenance: | $ 25 |
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CM-2: RFID Replacement

1 Description
Replacement of the Library RFID system

2 Justification
On-going operation and maintenance of system

3 Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements
Ideally in 2024, based on capital maintenance funding

5 Project Phasing/Stopping points
TBD by Funding

6 Status
System replaced in 2013, currently on-going software updates

Estimated Total Project Cost:

Dollars in Thousands (000)

) Projected p,, i oted Estimated
Estimate FY21-25 CIP Cost Spending
thru 2020 5020 2021 2022 2023 | 2024
Scoping/Design
Engineering
Savings
Construction/Purchase 50
. r L 4 r r v
Total Estimated Costs $- - $ - $50
. i ) Fun(!ing Budgeted Estimated
Estimated FY21-25 CIP Project Funding Received
thru 2020
2020 2021 2022 2023 2024
SECURED FUNDING
Capital Maintenance Fund- Project Specific
UNSECURED FUNDING
Capital Maintenance Set-Aside/General Fund 50
User Groups
Eagle URA Cost Share
Public-Private Partnership
Grants
r
Total Estimated Funding $ - $- $- $ - $ 50
i i Projected Budgeted Estimated
Project Variance THROUGH
goee 2020 2021 2022 2023 2024
Funding $ - 8- $- '8 - $ 50
Estimate Project Cost $ - % $- 'S - $ 50
Project Variance* $ - $- $- 0§ - 8-
Annual Set-Aside for Maintenance: $ 3 |

$50,000
. Total
';S“m:fed Estimated
2(':;"2(";2 Project Costs
2025 " thru 2025
0 0
50 50
$- s 50§ 50
Total
Estimated Estimated
funding Project
2021-2025 funding thru
2025 2025
$ -
$- $ 50 $ 50
Estimated Total Project
Variance  Variance
2025 2021-2025 thru 2025
$- % 50 $ 50
$- $ 50  $ 50
$- $ - 3 -
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CM-5: Server

1 Description
Replacement of Library servers

2 Justification
On-going operation and maintenance of Library IT infrastructure

3 Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements
TBD by Funding

5 Project Phasing/Stopping points
TBD by Funding

6 Status
Last replaced in 2015

Estimated Total Project Cost: $11,000
S . . Total
8 ) Prolec?ed Budgeted Estimated Estlma?ed Estimated
~ Estimate FY21-25 CIP Cost Spending Spending B
4 thru 2020 20212025 | roject Costs
-g 2020 2021 2022 2023 2024 2025 thru 2025
@©
g Scoping/Design 0 0
_g Engineering
: Savings
‘@ Construction/Purchase 11 11 11
5 . r 4 4 4 r 4
8 Total Estimated Costs $- $11°$ - $- 8- 8 1 $ 11
[<]
e Total
Funding Budgeted Estimated Estimated Estimated
Estimated FY21-25 CIP Project Funding Received funding Project
thru 2020 2021-2025 funding thru
2020 2021 2022 2023 2024 2025 2025
SECURED FUNDING
Capital Maintenance Fund- Project Specific $ -
UNSECURED FUNDING
Capital Maintenance Set-Aside/General Fund 11
User Groups
Eagle URA Cost Share
Public-Private Partnership
Grants
4
Total Estimated Funding $ - 8- 1 $ - $- $- 0§ 1 $ 11
Projected Budgeted Estimated Estimated Total Project
Project Variance THROUGH Variance  Variance
2020 2020 2021 2022 2023 2024 2025 2021-2025
Funding $ - $- $11 S - $- % S 1 $ 11
Estimate Project Cost $ - % $11|$ - % % 0§ 1 $ 11
Project Variance* $ - $- $- 0§ - $- $- 5§ - S -
Annual Set-Aside for Maintenance: $ 3 |
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CM-7: IT backbone Infrastructure

1 Description
Repalcement of Library infrastructure

2 Justification
On-going operation and maintenance of Library system

3 Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements
TBD by Funding

5 Project Phasing/Stopping points
TBD by Funding

6 Status
Last replaced in 2020

Estimated Total Project Cost:

Dollars in Thousands (000)

Projected

) N Budgeted Estimated
Estimate FY21-25 CIP Cost Spending
thru 2020 5020 2021 2022 2023
Scoping/Design
Engineering
Savings
Construction/Purchase 33.8 7
Total Estimated Costs s 338"s- "s- s 7s-
. ) ) Fun(.!ing Budgeted Estimated
Estimated FY21-25 CIP Project Funding Received
thru 2020
2020 2021 | 2022 2023 2024
SECURED FUNDING
Capital Maintenance Fund- Project Specific
UNSECURED FUNDING
Capital Maintenance Set-Aside/General Fund 16.9 3.5
User Groups
Eagle URA Cost Share
Public-Private Partnership
Grants 16.9 3.5
Total Estimated Funding $ 338 $- $- § 7 $-
X . electeg Budgeted Estimated
Project Variance THROUGH
AP 2020 2021 2022 2023 2024
Funding $ 3380 $- $- $ 7.00]| $-
Estimate Project Cost $ 3380 |% | $ | $§ 700 $-
Project Variance* $ - $- $- $ - $-
Annual Set-Aside for Maintenance: $ 6.7 |

2024 2025

$ 93 §

$9.30  $
$9.30  §

$83,900
Estimated Est-li-::\t:tle d

Spending R
2021-2025 Project Costs

thru 2025
0 0
9.3" 16.3 50
9" 16 § 50
Total
Estimated Estimated
funding Project
2021-2025 funding thru
2025
$ .
8.15 25.05
0
0
0
8.15 25.05
16.3 $ 50.1

Estimated Total Project
Variance  Variance
2021-2025 thru 2025

16.30 $ 50.10
16.30 $ 50.10
$ - $ =
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FY Public Works
21 Capital Maintenance

CM-1: Heritage Park Estimated Total Project Cost: $3,050,000

1 Description

i i Budgeted Estimated Sl

Phased maintenance of Heritage Park: Spending
Restroom Replacement (FY23) 2020 | 2021 | 2022 | 2023 | 2024 2025 2021-2025
Water Feature Replacement (FY23) Scoping/Design [ 50

Engineering
Savings
Construction/Purchase

2 Justification
On-going operation and maintenance of Heritage Park

3000

/1 3000
o Ts- Tss0s z0007s- s - s 3050

3 Timing Considerations
Timing is based on Capital Maintenance funding

. i Budgeted Estimated Estim.ated
4  Project Commencement Requirements 22’2';";';25
Estimated at 2023 to cordinate with Eagle & State improvments 2020 2021 | 2022 2023 | 2024 2025
that will reduce park usage and access to the public SECURED FUNDING
5 Capital Maintenace Set Aside Project Specific _ 0 _
. . . . Developer Contributions _ 0 _
Trojee Phasing/Stopping points URA Cost Share (signe) — o sl
y runding Grants (awarded) [ 0 s -
6 Status B State/Federal Money (awarded) ] 0 s -
Expansion plans may impact the renovations of existing facilities Other ] 0 s -
SECURED FUNDING TOTAL:
UNSECURED FUNDING
Capital Maintenace Set Aside _ 50 3000 3050 _
Developer Contributions _ 0 _
URA Cost Share 1 0 s -
Grants [ 0 s -
State/Federal Money /1 0 I
Other /7 0 s -
UNSECURED FUNDING TOTAL: 50 3000
Budgeted Estimated Es‘lir.nated
Variance
2020 2021 2022 2023 2024 2025 20282020
Funding s - $- $50 $ 3000 $- - $ 3,050 1§ 8050
Estimate Project Cost s - |$- |$50 8% 3000/ %- $ - s 3,050 N§ 1310501
Annual Set-Aside for Maintenance: $ 187
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FY Public Works
21 Capital Maintenance

CM-2: Senior Center

1

Description
Phased maintenance of Eagle Senior Center

Parking Lot Maintenance (FY 24)
Remodel/Expansion - Kiwanis Club (TBD)
Justification
On-going operation and maintenance of Eagle Senior Center

Timing Considerations
Timing is based on Capital Maintenance funding

Project Commencement Requirements
Remodel/Expansion will be based on outside funding

Project Phasing/Stopping points

TBD by Funding

Status

Preliminary discussions with Eagle Kiwanis Club about
renovation/expansion plans- contingent on Funding.

Estimated Total Project Cost: $20,000

Estimated

Spending

Budgeted Estimated 2021-2025

2020 2021 2022 | 2023 2024 | 2025
Scoping/Design _
Engineering _
Savings /|
s 20
Budgeted Estimated Estimatsd .
funding
2021-2025
2020 2021 2022 | 2023 2024 | 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) _ 0 _
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other I 0 s -
SECURED FUNDING TOTAL:
UNSECURED FUNDING

Capital Maintenace Set Aside _ 20 20 _
Developer Contributions _ 0 _
URA Cost Share ] 0 s -
Grants I 0 s -
State/Federal Money _ 0 _
Other I 0 s -

UNSECURED FUNDING TOTAL:

20
8 - $- $- 0§ - s 208§ 208§ 20

Estimated
Variance
2021-2025

Budgeted Estimated

2020 2021 | 2022 2023 2024 | 2025

Funding $ - $- $ - $ - $ 20 $-  $ 20
Estimate Project Cost $ - $- 8- - 20 $- | § 20 [§20
Annual Set-Aside for Maintenance: $ 23.5
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FY Public Works
21 Capital Maintenance

CM-4: Friendship Park

1 Description
Phased maintenance of Friendship Park
Playground Replacement (FY22)
Tennis Court Replacement (FY24)
2 Justification
On-going operation and maintenance of Friendship Park

3 Timing Considerations

Based on a 15 year cycle for playground

Based on 7 year replacement schedule for Tennis Courts
4 Project Commencement Requirements

Based on need/funding

5 Project Phasing/Stopping points

TBD by Funding

6 Status
TBD

Estimated Total Project Cost: $160,000

Total

Projected Estimated

Estimated
Spending Budgeted Estimated Spending Project Costs
thru 2020 2021-2025
2020 2021 2022 2023 | 2024 | 2025 thru 2025

o

Scoping/Design
Engineering

O
O
Savings O
O
I

Construction/Purchase 100 160 160
_-----__

Total
Funding Budgeted Estimated Eﬂlm?ted Estm!ated
Received funding Project
thru 2020 2021-2025 Rt LRl
2020 2021 | 2022 | 2023 | 2024 2025 2025

SECURED FUNDING

Capital Maintenace Set Aside Project Specific
Developer Contributions

URA Cost Share (signed)

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL:

UNSECURED FUNDING

Capital Maintenace Set Aside 100 60

Developer Contributions
URA Cost Share

Grants

State/Federal Money
Other

UNSECURED FUNDING TOTAL: 100

__-----__

Estimated qiiE NI
Variance | \'El{E o)

2020 2021 | 2022 | 2023 | 2024 | 2025 2021-2025 BRAILEAS

Funding P s - | $- %100 $- $60 $- |$ 160
Estimate Project Cost B $- %100 $- $60/$- '$ 160
(Frojsotvarancer | [ T " 1 s

Annual Set-Aside for Maintenance: $ 16.4

\'£1i1i(=-1 | Budgeted Estimated
thru 2020
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FY Public Works
21 Capital Maintenance

CM-5: Guerber Park Estimated Total Project Cost: $135,000

Estimated

Budgeted Estimated 3:;";(')’2‘2
2020 2021 2022 2023 2024 2025 :

oo

1 Description
Phased maintenance of Guerber Park:

Baseball Diamond Renovations (FY 21)
Irrigation Repairs (FY 22)
Parking Lot Repaving (FY 23) Scoping/Design
2 Justification Engineering
On-going operation and maintenance of Guerber Park Savings

Construction/Purchase _ 20 135 _
___-----__

& Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements

FY21- requires 50% outside match from user groups sl Estimated E:::?r::d
2021-2025
5  Project Phasing/Stopping points 2020 | 2021 | 2022 | 2023 | 2024 | 2025
Diamond renovations requires 50% match from user groups SECURED FUNDING
6  Status Capital Maintenace Set Aside Project Speciﬁ_ 10 65 50 125
Preliminary discussions with user groups, no outside funding is Developer Contributions
secured. URA Cost Share (signed)

Grants (awarded)
State/Federal Money (awarded)

o O o o o

Other
SECURED FUNDING TOTAL: 10 65 50 0 0 125 $ 125
UNSECURED FUNDING
Capital Maintenace Set Aside _ 0 _
Developer Contributions _ 0 _
URA Cost Share _ 0 _
Grants [ o Esiial
State/Federal Money _ 0 _
Other (user groups) I 10 0 sl
UNSECURED FUNDING TOTAL:

Total Estimated Funding ~$ - $20 $65$5 $- §- § 135§ 135

Budgeted Estimated Estil:nated

Variance

2021-2025

2020 2021 2022 2023 | 2024 2025

= $20 $65 $5 $- $- |$ 135

$
$ - $20 $65 $50 $- $- § 135 [§ 485
I L L T R R

Annual Set-Aside for Maintenance: $ 108.8

Funding
Estimate Project Cost
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FY Public Works
21 Capital Maintenance

CM-6: City Hall

1 Description
Phased maintenance of Eagle City Hall (does not include
expansion)
Parking Lot Replacement (FY24)

2 Justification
On-going operation and maintenance of City Hall

5 Timing Considerations
Based on 7 year replacement schedule for parking lots

4 Project Commencement Requirements
Based on need/funding

5 Project Phasing/Stopping points
TBD by Funding

6 Status
TBD

Estimated Total Project Cost: $30,000

§ Budgeted Estimated Estima?ed
; Spending
e 2020 2021 | 2022 @ 2023 | 2024 2025 2021-2025
§ Scoping/Design 0_
_g Engineering _
= sauings I
é Construction/Purchase [ 30 sofl a0
S o s s s - Tsase s 08 30
8
Budgeted Estimated Estimated .
funding
2021-2025
2020 2021 | 2022 @ 2023 | 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) _ 0 _
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other e 0 s -
SECURED FUNDING TOTAL:
UNSECURED FUNDING
Capital Maintenace Set Aside _ 30 30 _
Developer Contributions _ 0 _
URA Cost Share ] 0 s -
Grants 1 0 s -
State/Federal Money _ 0 _
Other T 0 s -
UNSECURED FUNDING TOTAL: 30
Total Estimated Funding ~§ - $- $- $ - ‘$3s. s 38§ 30
Budgeted Estimated Estir.nated
Variance
2020 2021 | 2022 | 2023 | 2024 | 2025 20212025
Funding - |s- |s- $ - 1$30 $- s 30 [0
Estimate Project Cost - $- % - - 1 $3 %$- ' $ 30 _
__-----__
|Annua| Set-Aside for Maintenance: $ 37.0 |
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FY Public Works
21 Capital Maintenance

CM-7: Museum

1 Description
Phased maintenance of Eagle Museum: (not relocation)
Roof Replacement (FY 24)
2 Justification
On-going operation and maintenance of Eagle Museum

3 Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements

Based on need/funding

5 Project Phasing/Stopping points
TBD by funding

6 Status
TBD

Estimated Total Project Cost: $30,000

Estimated
Spending
2021-2025

oo

Budgeted Estimated

2020 2021 | 2022 2023 | 2024 2025

Scoping/Design

Engineering
Savings
Construction/Purchase _ 30

30 30

Estimated FY21-25 CIP Project Funding Budgeted Estimated E:In'?ﬁar:d
2021-2025
2020 2021 | 2022 2023 | 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific 0 _
Developer Contributions 0 _
URA Cost Share (signed) 0 EREn
Grants (awarded) 0 _
State/Federal Money (awarded) 0 _
Other 0 _
SECURED FUNDING TOTAL:
UNSECURED FUNDING

Capital Maintenace Set Aside 30 30 _
Developer Contributions 0 _
URA Cost Share 0 EEn
Grants 0 _
State/Federal Money 0 _
Other 0 _

UNSECURED FUNDING TOTAL.:

Estimated
Variance

2020 2021 | 2022 2023 | 2024 2025 2021-2025

Funding s - 5o ($- s- | $30 8-
Estimate Project Cost P s $- |$- ' $- $30 $- '§ 30 [§E0
P

Annual Set-Aside for Maintenance: $ 24.3

i i Budgeted Estimated
Project Variance

$ 30
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FY Public Works
21 Capital Maintenance

CM-8: Eagle Library
1 Description
Phased maintenance of Eagle Library (not expansion)
Breakroom Remodel (FY22)
Parking Lot Replacement (FY24)

2 Justification
On-going operation and maintenance of Eagle Library

3 Timing Considerations
Based on Library request
Base on 7 year replacement schedule for parking lots
4 Project Commencement Requirements
Based on need/funding

5 Project Phasing/Stopping points
TBD by Funding

6 Status
TBD

Estimated Total Project Cost: $65,000

Budgeted Estimated e

Spending

2020 2021 | 2022 2023 2024 2025 2021-2025
Scoping/Design /| o o
Engineering [ [ ]
Savings [ [ ]
Tota Eimatad o T R
Total Estimated Costs N
A . . . Budgeted Estimated Estim_ated .

Estimated FY21-25 CIP Project Funding funding
2021-2025
2020 2021 | 2022 2023 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Spec_ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) ] 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other [ o FsREEd
SECURED FUNDING TOTAL:
UNSECURED FUNDING

Capital Maintenace Set Aside _ 35 30 65 _
Developer Contributions _ 0 _
URA Cost Share _ 0 _
Grants [ 0 s -
State/Federal Money _ 0 _
Other (I o FsRE

UNSECURED FUNDING TOTAL:

Estimated
Variance
2021-2025

Budgeted Estimated

2020 2021 2022 2023 2024 2025
$ - %$- $3 %- $30 %- '3 65
s - 5. $35 8- $30 $- $ 658065
S $ - 8- $- $- $- $- $ - 8 -

Annual Set-Aside for Maintenance: $ 35.3

Funding
Estimate Project Cost
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FY Public Works
21 Capital Maintenance

CM-9: Ada/Eagle Sports Complex

1 Description
Phased maintenance of Ada/Eagle Sports Complex
Parking Lot Replacement (FY24)
2 Justification
On-going operation and maintenance of Ada/Eagle Sports
Complex

3 Timing Considerations
Base on 7 year replacement schedule for parking lots

4 Project Commencement Requirements
Based on need/funding

5 Project Phasing/Stopping points
TBD by Funding

6 Status
TBD

Estimated Total Project Cost:

$100,000

Projected

) Budgeted
Spending

Estimated

thru 2020 2020

2023

Total
Estimated

s:;n;:);g Project Costs
- thru 2025

Scoping/Design

Engineering

Savings

Construction/Purchase

Total Estimated Costs
I

Func’ing Budgeted
Received

thru 2020

Estimated

2021 | 2022 | 2023 | 2024 | 2025

Total
Estimated | =53 ELEL
funding Project
2021-2025 [t ERGIT

2025

SECURED FUNDING

Capital Maintenace Set Aside Project Specific

Developer Contributions

URA Cost Share (signed)

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL:

UNSECURED FUNDING

Capital Maintenace Set Aside

Developer Contributions

URA Cost Share

Grants

State/Federal Money

Other

UNSECURED FUNDING TOTAL:
Total Estimated Funding

\'£17EY (- Budgeted
thru 2020

Estimated

Variance | \ELELLE
2021-2025 & (1IP0I L)

$ 100 100

Funding
Estimate Project Cost

Project Variance*

Annual Set-Aside for Maintenance: | $ 794 |

$ 100 100
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FY Public Works
21 Capital Maintenance

CM-13: Fleet Vehicles Estimated Total Project Cost:

1 Description
Phased maintenance/Replacement of Fleet Vehicles Budgeted Estimated Estimated -
Estimate FY21-25 CIP Cost Spending
2 Justification 2021-2025
On-going operation and maintenance of Fleet Vehicles 2020 2021 | 2022 | 2023 | 2024 | 2025
Scoping/Design 0 _
3  Timing Considerations Engineering _
Base on 7 year replacement schedule Savings _
Construction/Purchase 113.85 60 315850 4297

4 Project Commencement Requirements
Based on need/funding

5 Project Phasing/Stopping points

. Estimated
TBD by Funding Estimated FY21-25 CIP Project Funding Budgeted Estimated funding
6  Status 2021-2025
TBD 2020 2021 | 2022 | 2023 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 113.85 "o
Developer Contributions _ 0
URA Cost Share (signed) _ 0
Grants (awarded) _ 0
State/Federal Money (awarded) _ 0
Other _ 0

113.85
UNSECURED FUNDING

SECURED FUNDING TOTAL:

Capital Maintenace Set Aside

Estimate Project Cost 114 $-

Annual Set-Aside for Maintenance: $ 60.7

$202,000

56 36 50 60 202

[
Developer Contributions _ 0
URA Cost Share ] 0
Grants _ 0
State/Federal Money _ 0
Other ] 0
UNSECURED FUNDING TOTAL: ---&-
s s 2028 316
) i Budgeted Estimated Estir31ated
Project Variance Variance
2020 2021 | 2022 2023 2024 2025 20212020
Funding ] $ 114 §- $56 $36 $50 $60 § 202

$56 $36 $50 $60 $

202 [§E5161
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FY Public Works
21 Capital Maintenance

CM-15: Orville Krasen Park Estimated Total Project Cost: $130,000

1 Description
Phased maintenance of Onille Krasen
Playground replacement & sidewalk install (FY24)
2 Justification
On-going operation and maintenance of Onlle Krasen Park Scoping/Design
Engineering
Savings

Estimated
Spending
2021-2025

Budgeted Estimated

2020 2021 2022 & 2023 2024 | 2025

o

3 Timing Considerations
Base on 15 year replacement schedule for play equipment Construction/Purchase
Addition of ADA Ramps

130 50
__-----__

4 Project Commencement Requirements

Based on need/funding Estimated
funding

2021-2025

Budgeted Estimated
5 Project Phasing/Stopping points
TBD by Funding 2020 2021 | 2022 2023 2024 | 2025
6 Status SECURED FUNDING
TBD Capital Maintenace Set Aside Project Specific
Developer Contributions
URA Cost Share (signed)
Grants (awarded)
State/Federal Money (awarded)
Other

O O O o o o

SECURED FUNDING TOTAL:
UNSECURED FUNDING
Capital Maintenace Set Aside 130 130
Developer Contributions
URA Cost Share
Grants
State/Federal Money

Other

o ©O o o o

UNSECURED FUNDING TOTAL:

Estimated
Variance
2021-2025

Budgeted Estimated

2020 2021 2022 & 2023 2024 | 2025

Funding $- | $- $ - [ $1308 s 130 [SE0]
Estimate Project Cost - % S - - $130 $- 130 [§H300
__-----_

Annual Set-Aside for Maintenance: $ 11.6
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FY Planning & Zoning

21

CM-1: Floodway/City Property Protection

1

Description

Planned improvments and mitigation within the Boise River
floodplain/way to protect City property.

Justification

Allows the City to work with other jursdicaitons (i.e. Control
District 10, ITD, Army Corp) to plann for and fund projects that
protect propoerty within the City.

Timing Considerations

Current proposal is to construct bank bars . The City is one of
several agaencies participating and seeking FEMA support and
be controlled by FCD 10. Project support the Eagle Road Ped
Bike Bridge sonstruction in FY 23

Project Commencement Requirements
Winter of 2021

Project Phasing/Stopping points

TBD by Funding & agency approvals

Status
TDB by funding

Estimated Total Project Cost: $37,000

Budgeted Estimated Estimated
Estimate FY21-25 CIP Cost Spending
2020 2021 | 2022 2023 2024 2025 2021-2025

Scoping/Design
Engineering
Savings

Construction/Purchase 37

$ - s arTs- Ts. s Ts. s 3
Budgeted Estimated Estimated
Estimated FY21-25 CIP Project Funding 2020 2021 | 2022 | 2023 | 2024 | 2025 funding 2021-

2025

Capital Maintenance Fund- Project Specific
Developer Contribution

User Groups

Eagle URA Cost Share (signed)

Grants (awarded)
State/Fed Money (awarded)

UNSECURED FUNDING

Capital Maintenance Fund
Developer Contribution
User Groups

Eagle URA Cost Share
Grants

State/Fed Money
UNSECURED FUNDING TOTAL

: Estimated

Estimated
Project Variance Budgeted fmate Variance
2020 2021 | 2022 2023 2024 2025 2021-2025

Funding $ - $ 37 % 8- % % 0§ 37
Estimate Project Cost $ - % 37 % % 8- 8- 08 37
$ - 0% - |S$- $- [$- - 8 -

Annual Set-Aside for Maintenance: 18D |
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FY TRAILS
21 Capital Maintenance

CM-2: FEMA Trail Repairs #2

1 Description
Repairs and Mitigation to Riverbanks and Pathways (site 1, 3, 4,
5,8, 13-1 & 13-2)

2 Justification
Damaged in the flooding disaster of 2017

3 Timing Considerations
Construction to occure before FEMA dollars expirer

4 Project Commencement Requirements
TBD by funding

5 Project Phasing/Stopping points
7 sites can be phased if detemined by the council
Status

6 TBD by funding

Estimated Total Project Cost:

Scoping/Design
Engineering

Savings
Construction/Purchase

$1,423,724

Estimated
Spending
2021-2025

2025
of o

Budgeted Estimated

2020 2021 2022 | 2023 2024

1423 1423 [ 423
0 Ts oras’s e s - s o Tse s 1438 423

Budgeted Estimated Estim?ted
funding
2021-2025
2020 2021 2022 | 2023 2024 | 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 183 183 _
Developer Contributions _ 0 _
URA Cost Share (signed) _ 0 _
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 1240 1240 _
Other . 0 s -
SECURED FUNDING TOTAL: 0o 0 1423 1423 $ 1,423
UNSECURED FUNDING
Capital Maintenace Set Aside _ 0 _
Developer Contributions _ 0 _
URA Cost Share [ ] 0 s -
Grants [ ] o Esen
State/Federal Money _ 0 _
Other ] 0 s -
UNSECURED FUNDING TOTAL:
FiotlEsimated Funding I se0z00] s - s 1e3 s - s - s - 5o s 1420 [SNNNN2280
Budgeted Estimated Es‘lir.nated
Variance
2020 2021 2022 | 2023 2024 | 2025 2021-2025
Funding s - 0§ 1423 8- S - 8 - $- |s 142380 1428
Estimate Project Cost s - % 1423 $- ($ - $ - | $- |$ 1,423 [§N1428]
A A T I L
Annual Set-Aside for Maintenance: $ 7.8
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FY TRAILS
21 Capital Maintenance

CM-3: 44 Trail Estimated Total Project Cost: $151,200

1 Description
Replace dated and failing asphalt a long the south side of
Highway 44 between Eagle Road and Ballantyne Lane

Estimated

Budgeted
= Spending

2020 2021 | 2022 | 2023 2024 2025 2021-2025
2  Justification Scoping/Design o
Dated and damage areas where the Sewer District did not replace Engineering
in their recent pipe installation in FY 20 Savings

3 Timing Considerations Construction/Purchase _ 151 _

TBD by funding __-----__

4 Project Commencement Requirements
Based on need/funding

Estimated
funding
2021-2025

5 Project Phasing/Stopping points 2020 2021 | 2022 | 2023 = 2024 2025
TBD by funding SECURED FUNDING

Capital Maintenace Set Aside Project Specific
Status Developer Contributions
6 TBD by funding URA Cost Share (signed)
Grants (awarded)
State/Federal Money (awarded)
Other

Budgeted Estimated

o O O o o o

0
UNSECURED FUNDING

SECURED FUNDING TOTAL:

Capital Maintenace Set Aside s 75 | 76 151
Developer Contributions _ 0
URA Cost Share _ 0
Grants _
State/Federal Money _ 0
Other ] 0
UNSECURED FUNDING TOTAL: 75 76
[ToEIESimaEa FuRGRg I s - s s 75 s 765 - 5. 5 151
Budgeted Estimated Estir'nated
Variance
2021-2025

2020 2021 | 2022 | 2023 2024 2025

Funding B s - 5- 5758 7685 - $- $ 15

Estimate Project Cost _ - |$- $ 75 8 76 $ - 15

$ 7.5

pu' G [y

o
'

Annual Set-Aside for Maintenance:
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FY TRAILS
21 Capital Maintenance

CM-4: Merrill Park Greenbelt Repair
1

Description
Repave an area of 12-feet wide asphalt pathway a total of 2,337-
feet in length. (620-ft of City & 1717-ft of Eagle River)

Justification
On-going Operation and Maintenace

Timing Considerations
Bid in 2019 but over budget

Project Commencement Requirements

There is an agreement with Eagle River Development to cover
cost of their section as part of the City's repair.

Project Phasing/Stopping points
TBD by Funding

Status
TBD by Funding

Estimated Total Project Cost: $120,000

Budgeted Estimated Estimated
Spending

2020 2021 | 2022 | 2023 | 2024 | 2025 20212025
0

Scoping/Design
Engineering
Savings 60 6060
Construction/Purchase _ 60 _
__-----__

Estimated
funding
2021-2025

Budgeted Estimated

2020 2021 2022 2023 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific 0 _
Developer Contributions 0 _
URA Cost Share (signed) 0 EEE
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other I— o WSEEEE
SECURED FUNDING TOTAL: 0 0 $ S
UNSECURED FUNDING
Capital Maintenace Set Aside 13.6 = 13.6 27.2 _
Developer Contributions 92.7 92.7 _
URA Cost Share 0 EE
Grants 0 _
State/Federal Money 0 _
Other 0 EEn
UNSECURED FUNDING TOTAL: 0 13.6  106.3 120 " 14
120 [§10H200

Estimated
Variance
2021-2025

Budgeted Estimated

2020 2021 2022 | 2023 = 2024 | 2025
- $ - $ 14 $ 106 $ - $- $ 120
- - $ 60 $§ 60 $ - $ - 120

Funding
Estimate Project Cost

O]
s
s
s
s
s
s - s - 51485106 $ - $- $
B
B s
s

Annual Set-Aside for Maintenance: $ 1.3
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FY TRAILS
21 Capital Maintenance

CIVES GreenbeltRepair Edgewood (o Lonesome Dove P TNETY I Fel =] Ty -1 R e L1 & $100,000

1

Description

Repave 1,990-feet of 10-foot wide Greenbelt. Between Edgewood Lane
and Lonesome Dove Sub., along the north bank of the North Channel of
the Boise River. See imaae below.

Estimated
Spending
2021-2025

oo

Budgeted Estimated

2020 2021 | 2022 | 2023 2024 = 2025

Justification Scoping/Design
On going O/M ThIS pathway connects to the busiest part ofthg i Engineering
greenbelt.This is old asphalt, has suffered a great deal of root intrusion .

damage. Root pruning has been performed, but it has been heavily Savings

patched over the years. Many minor trip-hazards remain. Crack- Construction/Purchase
sealing, patching and sealing would be a mitigation option.

100 00
__-----__

Timing Considerations

TBD by Funding Estimated

funding
2021-2025

Budgeted Estimated
Project Commencement Requirements
Based on need/funding

2020 2021 | 2022 | 2023 2024 @ 2025

Project Phasing/Stopping points SECURED FUNDING

TBD by Funding Capital Maintenace Set Aside Project Specific
Status Developer Contributions
TBD by Funding URA Cost Share (signed)

Grants (awarded)
State/Federal Money (awarded)
Other

o O O O o o

SECURED FUNDING TOTAL:
UNSECURED FUNDING

-
(=3
o
'

Capital Maintenace Set Aside _ 50 50 100
Developer Contributions _ 0
URA Cost Share ] 0
Grants _ 0
State/Federal Money _ 0
Other ] 0
UNSECURED FUNDING TOTAL: 50 50

[otlEsimated FunGing I s - s- s sos 5008 - 8- s

Budgeted Estimated Estir_nated

Variance

2021-2025

2020 2021 | 2022 | 2023 2024 2025

Funding B s - s- $50 % 508 - $- $ 100 [ 100!
Estimate Project Cost P s - |$- ($5 S 5 $ - $- $ 100 [SN00!

$ 44

Annual Set-Aside for Maintenance:
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FY TRAILS
21 Capital Maintenance

CM-6: Lakemoor Trail

Description
Rebuild the 1212-foot asphalt Lakemoor Trail to New Concrete
Greenbelt Standard

Justification

Anticipated to become a highly traveled pathway due to the
opening of the Pamela Baker Trail and the connection to Chinden
in the same development. It was constructed to a lesser standard
than our current specification, and has become very damaged
from root-rises.

Timing Considerations
TBD by funding, should be coordinated with the development of
Pamela Baker Park

Project Commencement Requirements
TBD by funding

Project Phasing/Stopping points
TBD by funding

Status

TBD by funding

Estimated Total Project Cost: $224,000

Budgeted Estimated Estimated
Spending
- 2020 2021 2022 | 2023 | 2024 | 2025 20212023
Scoping/Design _
Engineering _
saings — 5
Construction/Purchase _

Estimated

Budgeted Estimated .
funding
2021-2025
2020 2021 2022 2023 2024 2025
SECURED FUNDING

Capital Maintenace Set Aside Project Specific
Developer Contributions

URA Cost Share (signed)

Grants (awarded)

State/Federal Money (awarded)

Other

O ©O o o o o

0
UNSECURED FUNDING

SECURED FUNDING TOTAL:

o

Capital Maintenace Set Aside 56 56 112 224
Developer Contributions
URA Cost Share
Grants

State/Federal Money

Other

o ©O o o o

UNSECURED FUNDING TOTAL: 0 56 56

$- $ 5 s 56 % - s- s 112 SN2
Budgeted Estimated Estimated
Variance
2020 2021 | 2022 2023 | 2024 2025 20212025 :
Funding $ - $ 56 § 56 $ 112 §- s 204 SN2
Estimate Project Cost $ - $- |$ 56 % 56 S 112$- |§ 204 [SONN224]

+
'

Annual Set-Aside for Maintenance: $ 11.2
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FY TRAILS
21 Capital Maintenance

CM-7: Lonesome Dove Bridge Removal

1 Description
Eliminate greenbelt bridge at Lonesome Dowe and realign the trail

2 Justification
To eliminate vehicle and landscape damage caused due to a very
narrow bridge. Maintenance and emergency personnel must use
this to access the greenbelt west of Lonesome Dove. There are
no vehicle access points from this point to Eagle Road.

3 Timing Considerations
Under construction in FY 20

4 Project Commencement Requirements

Should cordinate with emenrgency senice providers to identify
potential match funding. TBD by fundings

5 Project Phasing/Stopping points
TBD by Funding
Status

6 TBD by funding

Estimated Total Project Cost:

$20,000

Estimated
Spending
2021-2025

o g

Budgeted Estimated

2020 2021 2022 2023 2024 2025
Scoping/Design
Engineering

Savings
Construction/Purchase

5 5 10

0
o Ts- s s7s s’s 10’5 s 208 20

Budgeted Estimated Estim'fzted .
funding
2021-2025
2020 2021 | 2022 @ 2023 2024 | 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) _ 0 _
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other |/ o WsEEE
SECURED FUNDING TOTAL: 0 0 $ -
UNSECURED FUNDING
Capital Maintenace Set Aside N 5 5 10 20 s 20
Developer Contributions _ 0 _
URA Cost Share _ 0 _
Grants e o s
State/Federal Money _ 0 _
Other e o NSNS
UNSECURED FUNDING TOTAL: 5 5 10

[otalEsimated Funding I s - - s s s s 10s- s 20 (SRR

Budgeted Estimated Estir‘nated

Variance

2020 2021 | 2022 @ 2023 2024 | 2025 2021202
Funding s - s5- s 58 58 108%- $ 208020

Page 62



FY TRAILS
21 Capital Maintenance

CM-8: Clear Creek Crossing

1 Description
Reconstruct Clear Creek Crossing Trail to New Concrete
Standard

2 Justification
On-going O/M

3 Timing Considerations
Constructon in FY 27

4 Project Commencement Requirements
TBD by funding

5 Project Phasing/Stopping points
TBD by funding

Status
6 TBD by funding

Estimated Total Project Cost: $561,000

Estimated
Spending
2021-2025

o o

107 | 107 | 107 3210 a2
0

o Tse s s qorTs q0r TS0 s s s a2

Budgeted Estimated

2020 2021 = 2022 @ 2023 2024 = 2025
Scoping/Design
Engineering
Savings

Construction/Purchase

Budgeted Estimated Estim'fnted .
funding
2021-2025
2020 2021 2022 2023 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) ] 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other / 0 s -
SECURED FUNDING TOTAL: 0 0 $ o
UNSECURED FUNDING
Capital Maintenace Set Aside 107 107 107 | 321 _
Developer Contributions 0 _
URA Cost Share 0 s -
Grants 0 _
State/Federal Money 0 _
Other 0 _

107 107 107 " 321

$ S $ - $- ' $ 107 $ 107 $107 $

A

UNSECURED FUNDING TOTAL:

»
w
N
-

w
N
-

Estimated
Variance

2020 2021 2022 | 2023 | 2024 2025 20212025

Funding - $- $ - $ 107 | $ 107  $107 $ 321
Estimate Project Cost s - $- $- |$ 107§ 107 $107 | § 321

Budgeted Estimated

»

Annual Set-Aside for Maintenance:
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FY TRAILS
21 Capital Maintenance

CM-9: South Bank Greenbelt (Merrill to Eagle Rd)

1 Description
Concrete Paving of the Greenbelt Merrill Bridge to Eagle Road,
South Bank of the North Channel

2 Justification
Greenbelt traffic from the east on the North Channel (from Boise,
Garden City, East Eagle, and many of the Eagle Island
developments) funnel onto this section of pathway to reach Eagle
Island State Park until the North Channel Bridge is completed. It
is now a dirt/gravel surface, and not suited for many bicycles,
strollers or wheelchairs. All adjacent properties have been
developed so this project will not become part of a development
agreement.

3 Timing Considerations
TBD by Funding, should be corrdinated with EISP contruction

4 Project Commencement Requirements
TBD by funding

5 Project Phasing/Stopping points
TBD by funding
Status

6 TBD by fundung

Estimated Total Project Cost: $1,115

Estimated
Spending
2021-2025

oo

132 | 132 264 [ 264
oo

o Tse s s - Tsamsi;z s 2648 264

Budgeted Estimated

2020 2021 2022 2023 2024 2025
Scoping/Design
Engineering
Savings
Construction/Purchase

Budgeted Estimated Estim'ated .
funding
2021-2025
2020 2021 2022 2023 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions 0 _
URA Cost Share (signed) ] 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other / 0 s -
SECURED FUNDING TOTAL: 0 0 $ =
UNSECURED FUNDING
Capital Maintenace Set Aside 132 132 | 264 _
Developer Contributions 0 _
URA Cost Share 0 s -
Grants 0 _
State/Federal Money 0 _
Other 0 _

132 132 " 264
$ - $- $- $ - $ 132 $132 $ 264

g

UNSECURED FUNDING TOTAL:

Estimated
Variance
2021-2025

Budgeted Estimated

2020 2021 | 2022 | 2023 2024 = 2025

Funding $ - $- s- $ - 3132 $132 $ 264 [§00 264
Estimate Project Cost $ - |$- |§- - $132 8132 § 264 [§0 0 264]
Annual Set-Aside for Maintenance: $ 17.0
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FY TRAILS
21 Capital Maintenance

CM-11: FEMA Trail Repairs #4A Estimated Total Project Cost: $173

1 Description
Repair Greenbelt pathway and riverbanks damaged in the flooding
disaster of 2017 - N. Channel @ IMC access Road

Estimated
Spending
2021-2025

oo

Budgeted Estimated

2020 2021 2022 2023 2024 | 2025
2 Justification

. _ _ Scoping/Design
Damaged in the flooding disaster of 2017

Engineering
Savings

Construction/Purchase 173 173 _
Total Estmated Costs ~~ sms- s - s - 5o s ams

3 Timing Considerations
Scheduled for construction in FY21

4 Project Commencement Requirements

Based on reciept of FEMA funding/matcj Budgeted Estimated Estimated
funding
5 Project Phasing/Stopping points 2021-2025
TBD 2020 2021 | 2022 2023 | 2024 | 2025
Status SECURED FUNDING
6 Scheduled for construction in FY21 Capital Maintenace Set Aside Project Specific _ 43 43 _
Developer Contributions _ 0 _
URA Cost Share (signed) ] 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 130 130 _
Other [ o s
SECURED FUNDING TOTAL: 0o o0 173 173 $ 173
UNSECURED FUNDING
Capital Maintenace Set Aside _ 0 _
Developer Contributions _ 0 _
URA Cost Share ] 0 s
Grants L o Esinen
State/Federal Money _ 0 _
Other [ o FsENEE
UNSECURED FUNDING TOTAL:
Wotal Esiimated Funding N s - sm3 s - s - s - s s 173 [SRNNNATS
Budgeted Estimated Estir.nated
Variance
- 2020 2021 2022 | 2023 | 2024 | 2025 20212025
Funding s - 3173 8- s - s - s- s 1w3ls iz
Estimate Project Cost s - $173/$- ($ - | - $- |8 173 (S i7s

Annual Set-Aside for Maintenance: $ 1.0
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PROJECT REQUESTS
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pital Project Request Status Capital Maintenance Request Status

Project Description Status Project Description Status
(Dept/No.: Title) FY 21Budget  FY 22-25 FY 26+ PD Removed (Dept/No.: Title) FY 21 Budget FY 22-25 FY 26 + PD Removed
ED/CP-1:DOWNTOWN PARKING IT/CM-1: PHONE SYSTEMS
ED/CP-2: DOWNTOWN PARKING STUDY IT/CM-2: CITY HALL SECURITY
ED/CP-3:15T STREET - FESTVAL DESIGN IT/CM-3: CITY HALL BACKBONE INFRASTRUCTURE
LIBfCP-2: BOOK MOBILE IT/CM-6: CITY HALLPLOTTER REPLACEMENT
LIBfCP-3: WEST EAGLE BRANCH LIBRARY IT/CM-7: CITY HALL SERVER REPLACEMENT
LIBf CP-4: MAIN LIBRARY EXPANSION LIBfCM-2: RFID REPLACEMENT
LIBf CP-5: SOUTH EAGLE BRANCH LIBRARY LIB/CM-5: LIBRARY SERVER REPLACEMENT
LIBf CP-6: LIBRARY FLEET VEHICLE LIBfCM-6: LIBRARY SECURITY
P&R,/CP-1: EAGLE REC/COMMUNITY/ARTS CENTER LIB/CM-7: LIBRARY BACKBONE INFRASTRUCTURE
P&R,/CP-2: REGIONAL SPORTS COMPLEX - PLAN P&Z/CM-1: FLOODWAY/CITY PROPERTY PROTECTION
P&R,/CP-3: DOG PARK- ADA/EAGLE COMPLEX PW,/CM-1: HERITIAGE PARK
P&R,/CP-5: ICERINK - ADA/EAGLE COMPLEX PW,/CM-2: SENIOR CENTER
P&R,/CP-6: MOTOCROSS FACILITY- EAGLE FOOTHILLS PW,/CM-3: PAMELA BAKER PARK
P&R,/CP-7: CHARLIEWOOD PARK PW,/CM-4: FRIENDSHIP PARK
P&R,/CP-8: FOOTHILLS SHOOTING RANGE PW,/CM-5: GUERBER PARK
P&R,/CP-9: TERRA VIEW PARK PW/CM-6: CITYHALL (NOT EXPANSION]
P&R,/CP-10: WEST SIDE PARK SETASIDE PW/CM-7: MUSEUM
P&Z,/CP-1: STATE & EAGLE INTERSECTION PW,/CM-B: EAGLE LIBRARY
P&Z /CP-2: AIKENS STREET EXTENSION PW,/CM-2: ADA/EAGLE SPORTS COMPLEX
P&Z/CP-3:EAGLE ROAD PED/BIKE BRIDGE PW,/CM-10: REID MERRILL PARK
P&Z /CP-4:GRADE SEPERATED CROSSING OF SH-44 PW,/CM-11: PLAZA DRIVE PARKWAY
P&Z,/CP-6:0LDE PARK PLACE EXTENSION PW/CM-12: ENTRANCE SIGNS
P&Z /CP-7:IDAHO STREET EXTENSION PW,/CM-13: FLEET VEHICLE REPLACEMENT
POL/CP-1: NW EAGLE SUBSTATION PW,/CM-14: PUBLIC WORKS EQUIPMENT
PW,/CP-2:CITY-OWNED SHOP PW,/CM-15: ORVILLE KRASEN PARK
PW,/CP-3: CITY HALL EXPANSION TRL/CM-2: FEMA TRAIL REPAIRS #2
PW,/CP-4: MUSEUM RELOCATION TRL/CM-3: 5H-44 TRAIL
PW,/CP-5:PLAZA DRIVE POCKET PARK TRL/CM-4: MERRIL PARK GREENBELT
PW/CP-7:CITYENTRY SIGNS TRL/CM-5: GREENBELT EDGEWOOD TO LONESOME DOVE
PW,/CP-B:HERITAGE PARK EXPANSION PLAN/STUDY TRL/CM-6: LAKEMOOR TRAIL
PW,/CP-9: MACE RIVER RANCH PARK/PARKING- PLAN TRL/CM-7: LONESOME DOVE BRIDGE
PW,/CP-11: PAMELA BAKER PARK TRL/CM-8: CLEAR CREEK CROSSING TRAIL
TRL/CP-1: EAGLE ISLAND STATE PARK PHASE 2 TRL/CM-9: SOUTHBANK GREENBELT ( MERRILL TO EAGLE ROAD)
TRL/CP-2: EAGLE ISLAND STATE PARK PHASE 3 TRL/CM-10: MACE TRAIL MODIFICATIONS
TRL/CP-3: EAGLE ISLAND STATE PARK PHASE 4 TRL/CM-11: FEMA TRAIL REPAIRS #4A
TRL/CP-4:N CHANNEL CENTER TRAIL
TRL/CP-6:ALL WEATHER TRAIL -ADA/EAGLE
TRL/CP-7:BIKE SKILLS PARK EXPANSION The projects identified on thi list were submitted by the departments ond are not endorsed, prioritized, or funded by the City. Only
TRL/CP-B:WAYFINDING/BRANDING the projects identified in the FY 20-21 City Appropriotion Ordinance No. 834, ore opproved by the City of Eogle. This document
TRL/CP-9: TRAILHEAD AMENDITIES ADA/EAGLE
TRL/CP-10: CANAL TRAIL STUDY
TRL/CP-11: THE SHORES SPORTSMAN'S ACCESS
TRL/CP-12: WATER TRAIL STUDY (BOISE RIVER)
TRL/CP-13: EQUESTRAIN TRAILHEAD PLAN
TRL/CP-14: SOUTH CHANNEL BRIDGE
TRL/CP-15: SOUTH CHANNEL UNDERPASS
TRL/CP-16: NORTH CHANNEL BRIDGE @ DRY CREEK
TRL/CP-17: DRY CRFEEK @ DRY CREEK CANAL CONNECTION
TRL/CP-19: NORTH CHANNEL UNDERPASS @ LINDER
TRL/CP-20: SOUTH CHANNEL BRIDGE @ WILLIAMSON RR.
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FY 21 Project Requests by Department

Economic Developmen
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WORKSHEETS
Total Estimated | Total Project

CFP Project Name Estimated

—
o
g No. (Budget # if applicable) Project Cost mmmmm Spendzlr(;gs 22 Coszt;.z'ghru
(/)] Economic Development - Capital Projects - FUNDED
(m] CP-1 Downtown Parking 616.0 16.0 0.0 0.0 0.0 0.0 0.0 16.0
Z CP-3 1st Street/Festival Street TBD 11.3 0.0 0.0 0.0 0.0 11.3
% Total - Economic Development Capital Project FUNDED 27.3 0.0 0.0 0.0 0.0 0.0 0.0 27.3
- | Economic Development - Capital Projects - UNFUNDED
(@) CP-1 Downtown Parking 616.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
I CP-3 1st Street/Festival Street TBD 0.0 0.0 0.0 0.0 0.0 0.0 0.0
= Total - Economic Development Projects UNFUNDED 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
7)) (FUNDED & UNFUNDED)
(14
< Economic Development - Capital Projects - Funded Project Secured Funding 2021-2025 Tot:L::i(:;red :3:3;;0_‘:_:3
j ALLOCATIONS OF SECURED FUNDING SOURCES Thru 2020 2021 2022 2023 2024 2025 FY21-FY25 2025
O Capital Projects- Project Specific 16
(] Impact Fees- Project Specific
Developer Contributions
URA Cost Share (signed) 11.25
Grants (awarded)
State/Federal Money (awarded)
Other
Total - SUMMARY ALLOCATION OF SECURED FUNDING SOURCES 27.3 0.0 0.0 0.0 0.0 0.0 0.0 27.3
Economic Development - Capital Projects - Proi n otal Ust.acured
ALLOCATIONS OF UNSECURED FUNDING SOURCES roject Unsecured Funding 2021-2025 nding el WEREaE
2021 2022 2023 2024 2025 2021-2025 Funding Thru 2025
Capital Projects 600 600 600
Impact Fees 0.0 0.0
Developer Contributions 0.0 0.0
URA Cost Share 0.0 0.0
Grants 0.0 0.0
State/Federal Money 0.0 0.0
Other 0.0 0.0
Total - SUMMARY ALLOCATION OF UNSECURED FUNDING SOURCES 600.0 600.0 600.0
Economic Development CAPITAL COSTS BY YEAR
B I O CON N O N CN O CO
FY 21-25 Varriance: 600.0
New Capital Maintenace Costs: (Total Cost- Funding thru FY25)

Page 69



CP-1: Downtown Parking Lot

Description
Construct a downtown parking lot. City and/or Eagle URA would
design and construct the lot and the City.

Justification/Benefit

Would increase parking for downtown businees and for City special
events (Fun Days, Country Christmas, Harverst Festival). Would
increase connectivity from State Street to Idaho street for local
users. If the Church were to sell in the future the City recives the
ROW needed for the Idaho Street Extension (see P&Z CP-7).

Timing Considerations
TBD by project funding

Project Commencement Requirements

Project requires an agreement with the land owner, engineering
and a cost share agreemetn with the Eagle URA before moving
forward.

Project Phasing/Stopping points

Agreement with the land owner, engineering, cost share agreemetn
with the Eagle URA, public bid process

Status

Conseptual lot layout has been completed future work TBD by
project funding

Estimated Total Project Cost: $

616,000

Estimated U]
Budgeted Estimated Estimated

Spending Project Costs
2020 2021 2022 2023 2024 | 2025 thru 2025
16

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

Scoping/Design _
Engineering _
Savings [—
Construction/Purchase _

I

Total Estimated Costs

$ 16 8 - '$ - |$ - % 8-

Estimated| Estimated
funding Project

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020

2021 2022 2023 2024 | 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

Total Estimated Funding

Projected
THROUGH
2020

Budgeted Estimated

Project Variance

2020 2021 2022 2023 2024
Funding
Estimate Project Cost

Project Variance*

(Annual Set-Aside for Maintenance: TBD |
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CP-2: Downtown Parking Study

1 Description
Complete rebuild and extension of Aikens Street from Eagle Road
east to Second Street

2 Justification/Benefit
Submitted as an ACHD economic development project goal is to
increase visibility of business along Aikens and to provide alterative
connection through downtown Eagle.

3 Timing Considerations
Project is to be completed in FY23 in concert with the ACHD.

4 Project Commencement Requirements
Project is to be completed in FY23 in concert with the ACHD. Estlmated ro;ect c $ 97.751.00
5 d
i . Total
te FY2 t ;rme:fed Budgeted Estimated istlm:_ted Estimated
5  Project Phasing/Stopping points a © CS pencing PENAing | 5 .o ¢ Cost
thru 2020 2021-2025| ' JeCt LOsts
Project is to be completed in FY23 in concert with the ACHD. 2020 2021 2022 2023 2024 2025 thru 2025

6 Status
Project is to be completed in FY23 in concert with the ACHD.

9 97.8 .
\ Funding Estimated | Estimated

stimated FY21-25 CIP Project Funding Received Bustigeted Estimated funding Project
thru 2020

2020 2021 2022 2023 2024
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING

Capital Projects- Project Specific 0 0
Impact Fees 0
Developer Contributions 0
URA Cost Share 0 0
Grants (awarded) 0
State/Federal Money (awarded) 0
Other 0
UNSECURED FUNDING TOTAL 0
_______
Projected . Estimated | Total Project

Project Variance THR’JOUGH Eudosted Estimated Variance Variant:e

2020 2020 | 2021 | 2022 | 2023 2024 P IE T 2025
Funding B s - s9o8s - s - 5 - |8 -

Estimate Project Cost
Project Variance*

- so978'$ - |§ - S —$—
-s(o)s-s-s-s-_m ©

Annual Set-Aside for Maintenance: N/A |
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CP-3: 1st Street/ Festival Street

1 Description
Constructed 1st Street as a festival street from Aiken Street to
Idaho Street, similar to the Boise Basque Block.

2 Justification/Benefit
Overflow for the Saturday market and downtown events that are
centered at Heritage Park. 1st street currently has very limited
improvments including gaps in the sidewalk and parking conflicts
with pedestrains.

3 Timing Considerations
TBD by final design & fundings. Baer desing to complete the
preliminary desing in FY 20.

4 Project Commencement Requirements
Conseptual design is on-going. Need DR approval and engineered
drawing befor moving forward. This is a Eagle URA project and
thev will be reauesting a cost share.

5 Project Phasing/Stopping points
TBD by funding

6 Status
Engineering is on-going for construction in FY23

Estimated Total Project Cost:

TBD

Projected Budgeted
Estimate FY21-25 CIP Cost Spending 4
thru 2020 2020

Scoping/Design _ 11.25

Engineering _

Savings _

Construction/Purchase _

| Total Estimated Costs s - ENRIELIE
Ending Budgeted

Received
thru 2020

Estimated FY21-25 CIP Project Funding

2020

Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other:

UNSECURED FUNDING

Estimated U]

Estimated . Estimated
Spending y
2021-2025 Project Costs
2022 2023 2024 | 2025 thru 2025
$ - $ - $- $-
Estimated Estimated| Estimated

funding Project

2022 2023

2024 2025

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants

State/Federal Money

Other: Sweeps

UNSECURED FUNDING TOTAL $

Projected
Project Variance THROUGH Budgeted
2020 2020
Funding P s 125 5
Estimate Project Cost P s 125 5
| ProjectVariance s ______ENNNEIE
Annual Set-Aside for Maintenance: TBD |

Total Estimated Fund s s 1S

$ - s - s -
s -l S-S s s 1]

Estimated | Total Project

Estimated " N
Variance Variance
2022 PR A ) 2 12025]  thru 2025
$ - s - s s EENEEEEE
A R S T ¢ - (s 1125
$ - s - s- - BRSNS
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FY 21 Project Requests by Department

Information Technology
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Summary of Capital Maintenance

IT WORKSHEETS

(HEARIARHEINIERANEE SORIS (FRNDE0 & SREREES) _-nm'_n

8 Capital Maintenance Project Name Total Estimated Mai tPIannedc t
3 (Budget # if applicable) mmmmm Spending 2021-2025 a'"ﬁ::j"zcgzs OSES
(7p] IT - Funded

2 *
e

g IT -Unfunded

o | CM-1 Phone System $ - 0 30 0 0 0 30 30

() |CM-2__ |City Hall Security $ - 0 0 35 0 0 35 70

I CM-3 City Hall Backbone Infrastructure $ - 0 10 7 0 5 22 44

= [cM6 [Plotters $ - 0 0 0 0 0 0 0

= [cM-7  [Servers $ - 0 20 8.5 94.5 0 123 123

(7))

(14

<

-l

|

o

(]

Capital Maintenance Set Aside- Project specific 0 0
Developer Contributions 0 0
User Groups 0 0
Eagle URA Cost Share (signed) 0 0
Grants (awarded) 0 0
State/Federal Money (awarded) 0 0
Other 0 0
[ TOTAL-SECUREDFUNDINGSOURCES  |s - [s - |s - [s - [s - s - [s - s - |
Capital Maintenance Set Aside 60 51 95 5 210 210
Developer Contributions 0 0
User Groups 0 0
Eagle URA Cost Share 0 0
Grants (awarded) 0 0
State/Federal Money (awarded) 0 0
Other 0 0

Page 74



FY IT
21 Capital Maintenance

CM-1: Phone System

1 Description
Planned replacement and/or upgrade of the City Phone system in
CH & Library

2 Justification
Planned replacement

3 Timing Considerations
Replaced in 2015 with some upgrades. Work should be cordinated
with City Hall expansion

4 Project Commencement Requirements

As needed Estimated Total Project Cost: $30,000
5 Project Phasing/Stopping points

Estimated
Spending

Budgeted Estimated

Estimate FY21-25 CIP Cost

TBD by Funding 2020 2021 2022 | 2023 | 2024 2025 2021-2025
Scoping/Design 0
6 Status Engineering
Savings
TDB by funding Construction/Purchase 30
30

Estimated
funding
2021-2025

Eeti
Estimated FY21-25 CIP Project Funding Budgeted stimated

2020 2024 | 2025

Capital Maintenance Fund- Project Specific
Developer Contribution
User Groups

Eagle URA Cost Share (signed)
Grants (awarded)
State/Fed Money (awarded)

UNSECURED FUNDING

Capital Maintenance Fund 30
Developer Contribution
User Groups

Eagle URA Cost Share
Grants

State/Fed Money
UNSECURED FUNDING TOTAL

Estimated
Variance
2020 | 2021| 2022 | 2023 | 2024 | 2025 2021-2025
- $- $ 308 - $- $- $ 30
- $- $ 308 - $- $- $ 30
- s- s - 8 - s s s -

Budgeted Estimated

Project Variance

Funding
Estimate Project Cost

*R| A »n o

Annual Set-Aside for Maint
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FY IT
21 Capital Maintenance

CM-2: City Hall Security

Description
Planned replacement and upgrade of City Hall security system

2 Justification
Planned replacement

3 Timing Considerations
To be cordinated with City Hall Expansion

4 Project Commencement Requirements

TBD by Funding Estimated Total Project Cost: $35,000
5 Project Phasing/Stopping points Buddeted Estimated Estimated
9 Spending
TBD by Funding 2020 2021 2022 2023 | 2024 2025 2021-2025
Scoping/Design 0
6 Status Engineering
Savings
TBD by funding Construction/Purchase 35 35
Budgeted Estimated Estlm.ated
funding
2021-2025

2020 2021 | 2022 2023 2024 | 2025

Capital Maintenance Fund- Project Specific
Developer Contribution

User Groups

Eagle URA Cost Share (signed)

Grants (awarded)

State/Fed Money (awarded)

UNSECURED FUNDING
Capital Maintenance Fund 35 35
Developer Contribution
User Groups

Eagle URA Cost Share
Grants
State/Fed Money
UNSECURED FUNDING TOTAL 35
Budgeted Estimated Eshtnated
Variance
2020 20212022 2023 | 2024 2025 20212025
Funding $ - $- $- |8 35 §- $- '8 35
Estimate Project Cost $ - $- $- $ 35 $- $- ' $ 35
Annual Set-Aside for Maintenance: | $ 4 |
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FY IT
21 Capital Maintenance

CM-3: City Hall Backbone Infrastructure

1 Description
Replacment of swtiches, routers and access points

2 Justification
Nessecary for system operation

3 Timing Considerations
Swtiches every 7 years, Routers every 3 years and access point
every 5 vears

4 Project Commencement Requirements

To be reviewed with City Hall Expansion, TBD by funding Estimated Total Project Cost:

5 Project Phasing/Stopping points

Budgeted Estimated Estimated
Spending
TBD by Funding 2020 2021 2022 | 2023 | 2024 2025 2021-2025
Scoping/Design 0
6 Status Engineering
Access pointins FY 21 were to be placed in the IT budget, TBD by Savings
funding Construction/Purchase 10 7 5 22
Budgeted Estimated Estimated
funding
2021-2025

2020 2021 | 2022 2023 2024 2025

Capital Maintenance Fund- Project Specific
Developer Contribution

User Groups

Eagle URA Cost Share (signed)

Grants (awarded)

State/Fed Money (awarded)

UNSECURED FUNDING
Capital Maintenance Fund 10 7 5 22
Developer Contribution
User Groups
Eagle URA Cost Share

Grants
State/Fed Money
UNSECURED FUNDING TOTAL 10 7 5 22 $ 22
Budgeted Estimated (]
Variance
2020 | 2021| 2022 | 2023 | 2024] 2025 20212025
Funding $ - % |8 108 7.8 $ 58 22
Estimate Project Cost $ - % | $ 108 78 $ 5§ 22
Annual Set-Aside for Maintenance: | $ 5 |
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FY IT
21 Capital Maintenance

CM-6: Plotters

Description
Planned replacment and upgrade of City Plotters

2 Justification
On as needed basis to ensure performance

3 Timing Considerations
Planned replacment every7 years

4 Project Commencement Requirements

TBD by Funding Estimated Total Project Cost: $12,000
5 Project Phasing/Stopping points Total

Projected . Estimated .
E
Estimate FY21-25 CIP Cost Spending [maat stimated Spending TGS
thru 2020 2021-2025 A AaES
TBD by Funding, planned replacement in FY 26 A 2020 2021 2022 2023 2024 2025 - thru 2025

Scoping/Design
6 Status Engineering
Savings
TBD by Funding Construction/Purchase

Total Estimated Costs

Total
Estimated & =51 ETE
funding Project

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020 2021 | 2022 2023 2024 | 2025
Capital Maintenance Fund- Project Specific
Developer Contribution
User Groups

Eagle URA Cost Share (signed)
Grants (awarded)
State/Fed Money (awarded)

UNSECURED FUNDING

Capital Maintenance Fund
Developer Contribution
User Groups

Eagle URA Cost Share
Grants

State/Fed Money
UNSECURED FUNDING TOTAL
Total Estimated Funding

Projected
Project Variance THROUGH
2020

(540 EICL B Total Project

Esti
Budgeted stimated \"ZY LW Variance thru

2020 2021 | 2022 2023 2024 | 2025

Funding $ - % /% 8 - |8% % 8 -
Estimate Project Cost $ - $- $- $ - $- $- | $ -

Project Variance* $ - - ($- 8 - 0 %- %- 8 -
Annual Set-Aside for Maint : B 2]
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FY IT
21 Capital Maintenance

CM-7: Server Replacment

1 Description
Planned replacement and upgrade of City Hall Servers.

2 Justification
Replacment and addtion based on the City's storage needs.

3 Timing Considerations
On an as needed basis, planner replacement in 5-year cycle.

4 Project Commencement Requirements

TBD by funding and need Estimated Total Project Cost:

5 Project Phasing/Stopping points

Budgeted Estimated At
Spending
TBD by Funding 2020 2021 2022 | 2023 | 2024 2025 20212025
Scoping/Design 0
6 Status Engineering
Savings
System should be evaluated with City hall expansion Construction/Purchase 20 8.5 94.5 123
. Estimated
E
Estimated FY21-25 CIP Project Funding Budgeted stimated funding
2021-2025

2020 2021 | 2022 2023 2024 | 2025

Capital Maintenance Fund- Project Specific
Developer Contribution

User Groups

Eagle URA Cost Share (signed)

Grants (awarded)

State/Fed Money (awarded)

UNSECURED FUNDING
Capital Maintenance Fund 20 8.5 94.5 123
Developer Contribution
User Groups
Eagle URA Cost Share

Grants
State/Fed Money
UNSECURED FUNDING TOTAL 20 8.5 94.5 63 $ 63
. Estimated
E
Project Variance Budgeted stimated Variance
2020 | 2021| 2022 | 2023 | 2024 | 2025 2021-2025
Funding $ - % %8 20 % 9/$ 958 ' § 123
Estimate Project Cost $ - $- $ 20/ $ 9 $ 95 $- $ 123
Annual Set-Aside for Maintenance: | $ 25 |
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FY 21 Project Requests by Department
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DOLLARS IN THOUSANDS (000)

(2]
m
o

CFP Project Name
(Budget # if applicable)

z
o

Estimated
Project Cost

Spent

thru 2020

Projects Secured Spending 2021-2025

WORKSHEETS

Total Estimated

Spending 2021-2025

Total Project Costs
Thru 2025

Library - Funded

CP-11 |Library Facilities Master Plan Combined with City Capital Facilities Planning Fund
Total - Library Capital Project Funded (100% Funded) $ - [s - [s - [s - [s - s B - s -

Library's Capital Projects - UNFUNDED
CP-2 Bookmobile 250 125 125 250 250
CP-3 West Eagle Branch Library TBD 0 0
CP-4 Library Expansion TBD 0 0
CP-5 South Eagle Branch Library TBD 0 0
CP-6 Library Fleet Vehicle TBD 0 0

Total - Library Projects UNFUNDED 250 $ o $ o $ 125 | $ 125 | $ 0 $ o $ 250 | $ 250

LIBRARY CAPITAL COSTS (FUNDED & UNFUNDED)

ALLOCATIONS OF SECURED FUNDING SOURCES

Capital Projects/General Fund

Funded

Project Secured Fundin

g 2021-2025

Total Secured Funding

Thru 2020

2021

2022 2023

2024

2021-2025

Total Secured Funding
Thru 2025

0

Total - SUMMARY ALLOCATION OF SECURED FUNDING SOURCES

$ - 1% =

$ - 1%

$ B

$ =

ALLOCATIONS OF UNSECURED FUNDING SOURCES

Capital Projects/General Fund

Impact Fees

Developer Contributions

Eagle URA Cost Share

Potential Grant Funding (TBD)

User Groups/Others

Funded

Project Unsecured Fundi

ng 2021-2025

Total Unsecured Funding

Thru 2020

2021

2022 2023

2024

2025

2021-2025

Total Unsecured Funding
Thru 2025

125 125

250

250

ol|o|o|o|o

Total - SUMMARY ALLOCATION OF UNSECURED FUNDING SOURCES

Variance:
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CP-2: Bookmobile

Description
Purchase a mobile bookmobile.

2 Justification/Benefit
Mobile libraries can offer a variety of library services that can be
taken anywhere in the community. They can also help bridge a
community’s library needs and services gap between an existing
facility and its eventual expansion or creation of additional

Inratinne

3 Timing Considerations
Savings in FY 22 & 23 with purchase in FY 23 or 24

4 Project Commencement Requirements

Co-location with Eagle Water will need match funding. Need to
locate a site for the facilitv. Ideallv the site and/or construction

5 Project Phasing/Stopping points
TBD by funding and Site acquisition
Estimated annual operations of $90K /yr.

6 Status
TBD by funding

Estimated Total Project Cost:

$250,000
Total
Estimated
Project Costs
thru 2025

Estimated
Spending

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost
2020 2021 2022 2023 2024 2025
Scoping/Design
Engineering

Savings 125
Construction/Purchase 125
Total Estimated Costs $ - $ 125§ 125 § -

Estimated| Estimated
funding Project
2021-2025 | funding thru

Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020 2021 2022 2023 2024 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects-/General Fund
Impact Fees

Developer Contributions

URA Cost Share
Grants
State/Federal Money
Other

UNSECURED FUNDING TOTAL
Total Estimated Funding

$125.00 | $ 125.00

Projected
THROUGH

Estimated | Total Project

Estimated
Variance Variance

Project Variance Budgeted

2020 2021 2022 pL P I Y SA] 71 2021-2025| thru 2025
Funding - $ - $ 125§ 125 § - [ 5 250 | $ 250
Estimate Project Cost - $ - $ 125§ 125 § - $ - 250
- $- 8 - |8 - $- 8-

Annual Set-Aside for TBD |
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CP-3: West Eagle Branch Library

Description
Developement of branch Libray West of Park Lane to
accommodate users and growth

2 Justification/Benefit
Impliment the policies of the City's comprehsnive plan and Library
Master Plan.Currrent library is at capacity both in materials
storage and ocmmunity programming.

3 Timing Considerations
TBD by City-wide Capital Facilities Plan

4 Project Commencement Requirements
TBD by funding and Site aquistion Estimated Total Project Cost: TBD

Estimated LCEE]
Budgeted Estimated ) Estimated

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

5 Project Phasing/Stopping points 2020 2021 | 2022 2023 | 2024 2025

TBD by City-wide Capital Facilities Plan Scoping/Design
Engineering
6 Status Savings
TBD by City-wide Capital Facilities Plan Construction/Purchase

Total Estimated Costs

Funding
Estimated FY21-25 CIP Project Funding iCIEHEEL
thru 2020

Budgeted Estimated

2020 2021 | 2022 2023 | 2024 2025
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects/General Fund
Impact Fees

Developer Contributions

URA Cost Share
Grants
State/Federal Money
Other

UNSECURED FUNDING TOTAL
Total Estimated Funding

Estimated
Variance Variance
2020 2021 | 2022 Ay <R 72 a1 78 2021-2025|  thru 2025

Budgeted Estimated

Project Variance

Funding - s - s- s - s s FENSCEE
Estimate Project Cost - $ - $- $ - $- s - (s - |
-8 - s- s - s s ERNENENEN
/Annual Set-Aside for Maintenance: TBD |
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CP-4: Main Library Expansion

1 Description
Expansion of existing Eagle Library facilites to accommodate users
and growth

2 Justification/Benefit
Implement the policies of the City's comprehensive plan and Library
Master Plan. Current library is at capacity both in materials storage
and community programming.

3 Timing Considerations
TBD by City-wide Capital Facilities Plan

4 Project Commencement Requirements
TBD by funding and Site acquisition

5 Project Phasing/Stopping points
TBD by City-wide Capital Facilities Plan

6 Status
TBD by City-wide Capital Facilities Plan

TBD

Total
Estimated
Project Costs
thru 2025

Estimated Total Project Cost:

Estimated
Spending
2021-2025

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost
2020

2023 2024 | 2025

2021 2022
Scoping/Design
Engineering

Savings
Construction/Purchase

Total Estimated Costs _
Estimated| Estimated
funding Project
2021-2025 | funding thru
2025

Funding
Received
thru 2020

Estimated

Budgeted

Estimated FY21-25 CIP Project Funding

2020 2023 2024 = 2025

2021 = 2022
Capital Projects- Project Specific

Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING

Capital Projects/General Fund
Impact Fees

Developer Contributions

URA Cost Share

Grants

State/Federal Money

Other

UNSECURED FUNDING TOTAL

Total Estimated Funding $ -
) . el Budgeted Estimated

Project V: THROUGH

e m 2020 | 2021 | 2022 | 2023 | 2024 | 2025 [yt e
Funding B - s s- s -5 - s - DRSNS
Estimate Project Cost R 5 -8 - $- '8 - % - - P
Project Variance* _ $ - S - $ - $ - $ - $ - __
Annual Set-Aside for Maintenance: TBD |
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CP-5: South Eagle Branch Library

Description
Developement of branch Libray South of SH-44 to accommodate
users and growth

2 Justification/Benefit
Impliment the policies of the City's comprehsnive plan and Library
Master Plan.Currrent library is at capacity both in materials storage
and ocmmunity programming.

3 Timing Considerations
TBD by City-wide Capital Facilities Plan

4 Project Commencement Requirements
TBD by funding and Site aquistion

5 Project Phasing/Stopping points
TBD by City-wide Capital Facilities Plan

6 Status
TBD by City-wide Capital Facilities Plan

Estimated Total Project Cost:

Total

Projected Budgeted Estimated " Estimated

Estimate FY21-25 CIP Cost Spending
thru 2020

2020 2021 = 2022 2023 2024 2025
Scoping/Design

Engineering

Savings

Construction/Purchase

Total Estimated Costs

Estimated | Estimated
funding Project

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020 2021 = 2022 2023 2024 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects/General Fund
Impact Fees

Developer Contributions
URA Cost Share
Grants
State/Federal Money
Other

UNSECURED FUNDING TOTAL

Total Estimated Funding $

Projected .
Project Variance THROUGH [t Estimated Variance |Variance thru
2020 2020 2021 2022 2023 2024 2025 PLpAEPLPE
Funding s - s- s- § - |$- s -
Estimate Project Cost B s - $ - $ - $ - $ - $ -
Project Variance* I s - $- $- % - 8- 8-
Annual Set-Aside for Maintenance: TBD |
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CP-6: Library Fleet Vehicle

1 Description
Dedicated Fleet vehicle for library staff

2 Justification/Benefit
Iffiwhen the City constructs branch libraries, staff will need the ability
to move between sites to tranfer materials and to support
programming.

3 Timing Considerations
TBD
4 Project Commencement Requirements
Upon construction of branch library facility Estimated Total Project Cost: TBD

Estimated UGEL
Budgeted Estimated Estimated

281;)2?.‘;:)“295 Project Costs
2024 | 2025 thru 2025

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

5 Project Phasing/Stopping points 2020 2021 | 2022 2023

TBD by City-wide Capital Facilities Plan Scoping/Design
Engineering
6 Status Savings
TBD by City-wide Capital Facilities Plan Construction/Purchase

Total Estimated Costs

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020 2021 | 2022 2023 | 2024 2025
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects/General Fund
Impact Fees

Developer Contributions

URA Cost Share

Grants

State/Federal Money

Other

UNSECURED FUNDING TOTAL

B $ o
Projected : Estimated | Total Project
Project Variance THR’JOUGH Budgsted Estimated

2020 2020 2021 | 2022 2023 L rZ 3Ry vLR 2021-2025 ru 2025
Funding B - s s- s - s s SN
Estimate Project Cost D 5 - $- $- $ - $- s - (s - |
ProjectVariance* | NIRRT s - s |

Annual Set-Aside for Maintenance: TBD |
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Summary of Capital Maintenance

Library WORKSHEETS
CFP Project Name Total Estimated Total Project Costs

Spending 2021-2025 Thru 2025

(Budget # if applicable)

Library - Funded | | | | | |

—
(=]
o
=
n
(]
<Z:
(7p) Library -Unfunded
—)  [cmM2  |RFID Replacement 50 50 50
O CM-5 Server Replacement 11 11 11
L [cM6 |[security 0 0
- CM-7 IT Backbone Infrastructure 33.8 7 9 16 49.8
Z Total - Library Maintenance UNFUNDED $ 34 |9 - $ 118 708 50| $ 9($ 77| $ 111
L Library CAPITAL COSTS (FUNDED & UNFUNDED) (s 34ls - s 1M]$ _7[s 5005 __9]s __________t11]s ________i11]
<
| Funded Project Secured Funding 2021-2025 Total Secured Fundin Total Secured Fundin
- ALLOCATIONS OF SECURED FUNDING SOURCES Thru 2020 2021 2022 2023 2024 2025 2021-2025 ° Thru 2025 °
O Capital Maintenance 16.9 17
o User Groups
Eagle URA Cost Share
Developer Contributions
Public/Private Partnership
Potential Grant Funding (TBD) 16.9 17
ALLOCATIONS OF UNSECURED FUNDING SOURCES Funded Project Unsecured Funding 2021-2025 Total Unsecured Funding |Total Unsecured Funding
Thru 2020 2021 2022 2023 2024 2025 2021-2025 Thru 2025
Capital Maintenance Set-Aside/General Fund 1 3.5 50 4.65
User Groups
Eagle URA Cost Share
Developer Contributions
Public/Private Partnership
Potential Grant Funding (TBD) 3.5 4.65
Total - SUMMARY FUNDING SOURCES $ o $ o $ 110 § 70| % 50.0 [ $ 93| % 77 (% 77
[ TOTALLibary FUNDINGSOURCES  |§  34]s - [s 11]s  7]$ _5]s o]s 411]s 411
FY21-25 Varriance $ 0

(Total Cost-Funding thru FY 25)
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FY Library
21 Capital Maintenance

CM-2: RFID Replacement

1 Description
Replacement of the Library RFID system

2 Justification
On-going operation and maintenance of system

& Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements

Ideally in 2024, based on capital maintenance funding Estimated Total Project Cost: $50,000
Total
Projected . Estimated .
. " Budgeted Estimated . Estimated
5 Project Phasing/Stopping points Estimate FY21-25 CIP Cost Spending Spending Project Costs
TBD by Funding thru2020 5050 2021 2022| 2023 | 2024 | 2025 20212025 " 5025
6 Status Scoping/Design 0 0
System replaced in 2013, currently on=going software updates Engineering
Savings
Construction/Purchase 50 50 50
Total Estimated Costs $- $- $ - $50 $- $ 50 $ 50
Total
Funding . Estimated Estimated
E:
Estimated FY21-25 CIP Project Funding  Received C|d9¢ted stimated funding = Project
thru 2020 2021-2025 funding thru
2020 2021 2022 2023 2025

Capital Maintenance Fund- Project Specific

UNSECURED FUNDING
Capital Maintenance Set-Aside/General Fund 50
User Groups
Eagle URA Cost Share
Public-Private Partnership
Grants
Total Estimated Funding $ - $- $- $ - $50 $- $ 50 $ 50
Projected . Estimated Total Project
E:
Project Variance THROUGH Budgeted stimated Variance Variance thru
2020 2020 2021 2022 2023 | 2024 2025 2021-2025 2025

Funding $ - $- $- $ - $50  $- $ 50 $ 50
Estimate Project Cost $ - $- $- $ - $50  $- $ 50 $ 50
Project Variance* $ - %- 8- § - $- % 8 -8 -
Annual Set-Aside for Maintenance: | $ 3 |
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FY Library
21 Capital Maintenance

CM-5: Server

1 Description
Replacement of Library servers

2 Justification
On-going operation and maintenance of Library IT infrastructure

3 Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements

TBD by Funding Estimated Total Project Cost: $11,000
Total
Projected . Estimated .
. " Budgeted Estimated . Estimated
5 Project Phasing/Stopping points Estimate FY21-25 CIP Cost Spending Spending Project Costs
TBD by Funding thru2020 5050 2021 2022 2023 | 2024 | 2025 20212025 © 0 o025
Scoping/Design 0 0
6 Status Engineering
Last replaced in 2015 Savings
Construction/Purchase 11 11 11
Total Estimated Costs $- $11 $ - $- - 8 1§ 1
Total
Funding . Estimated Estimated
E:
Estimated FY21-25 CIP Project Funding  Received >|d9¢ted stimated funding  Project
thru 2020 2021-2025 funding thru
2020 2021 2022 2023 2024 | 2025 2025

Capital Maintenance Fund- Project Specific

UNSECURED FUNDING
Capital Maintenance Set-Aside/General Fund 11
User Groups
Eagle URA Cost Share
Public-Private Partnership
Grants
Total Estimated Funding $ - $- 1'% - $- $- $ 1 $ 11
Projected . Estimated Total Project
E
Project Variance THROUGH Budgeted stimated Variance Variance thru
2020 2020 2021 2022 2023 | 2024 2025 2021-2025 2025

Funding $ - $- $11 /8% - $- $- |3 1.8 1
Estimate Project Cost $ - $- $11 /% - $- $- |$ 1.8 1
Project Variance* $ - %- 8- § - $- % 8 -8 -
Annual Set-Aside for Maintenance: | $ 3 |
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FY Library
21 Capital Maintenance

CM-6: Security

1 Description
Replacement of Library security

2 Justification
On-going operation and maintenance of Library security system

3 Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements

TBD by Funding Estimated Total Project Cost: $42,000
Total
Projected . Estimated .
. " Budgeted Estimated . Estimated
5 Project Phasing/Stopping points Estimate FY21-25 CIP Cost Spending Spending Project Costs
TBD by Funding thru2020 5050 2021 2022] 2023 | 2024 | 2025 20212025 " 5025
Scoping/Design 0 0
6 Status Engineering
Last replaced in 2019, 8-year replacement cycle Savings
Construction/Purchase 0 0
Total Estimated Costs $- $- § - % 8- 8 -8 -
Total
Funding . Estimated Estimated
E:
Estimated FY21-25 CIP Project Funding  Received C|d9¢ted stimated funding = Project
thru 2020 2021-2025 funding thru
2020 2021 2022 2023 2024 | 2025 2025

Capital Maintenance Fund- Project Specific

UNSECURED FUNDING
Capital Maintenance Set-Aside/General Fund
User Groups
Eagle URA Cost Share
Public-Private Partnership
Grants
Total Estimated Funding $ - % % 8 - % $- 8 -8 -
Projected . Estimated Total Project
Estimated
Project Variance THROUGH Budgeted stimate Variance Variance thru
2020 2020 2021 2022 2023 | 2024 2025 2021-2025 2025

Funding $ - 0% /% s - % % S -8 =
Estimate Project Cost $ - $- $- $ - $- $- ' $ - 8 =
Project Variance* $ - 8- 8- § - $- % 8 -8 -
Annual Set-Aside for Maintenance: | $ 5 |
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FY Library
21 Capital Maintenance

CM-7: IT backbone Infrastructure

1 Description
Repalcement of Library infrastructure

2 Justification
On-going operation and maintenance of Library system

3 Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements

TBD by Funding Estimated Total Project Cost: $83,900
Total
Projected . Estimated .
. . Budgeted Estimated . Estimated
5  Project Phasing/Stopping points Estimate FY21-25 CIP Cost Shending Spending Project Costs
TBD by Funding thru2020 5020 | 2021 2022 2023 | 2024 2025 20212025 " o025
Scoping/Design 0 0
6 Status Engineering
Last replaced in 2020 Savings
Construction/Purchase 33.8 7 9.3 16.3 50
Total Estimated Costs $ 338 $- $- § 7 %- $ 9§ 16 $ 50
Total
Funding . Estimated Estimated
Estimated FY21-25 CIP Project Funding Received Budasted Estimated funding Project
thru 2020 2021-2025 funding thru
2020 2021 | 2022 2023 2024 | 2025 2025
Capital Maintenance Fund- Project Specific | | | | | | | | $ -
UNSECURED FUNDING
Capital Maintenance Set-Aside/General Fund 16.9 3.5 4.65 8.15 25.05
User Groups 0
Eagle URA Cost Share 0
Public-Private Partnership 0
Grants 16.9 3.5 4.65 8.15 25.05
Total Esti d Funding $ 338 §- $- $ 7 8- $93 $§ 163 § 50.1 |
Projected . Estimated Total Project
Project Variance THROUGH Budgeted Estimated Variance Variance thru
2020 2020 | 2021 2022| 2023 | 2024 | 2025 2021-2025 2025
Funding $ 3380 $- $- $ 7.00 $- $9.30 $ 1630 $ 50.10
Estimate Project Cost $ 3380 $- $- $ 7.00 $- $9.30 ' $ 16.30 $ 50.10
Project Variance* $ - $- $- § - $- 8- § -8 -
Annual Set-Aside for Maintenance: '3 6.7 ]
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FY 21 Project Requests by Department

Parks & Recreation Department

| P&RCP-9:
" Terra View Park

Unmapped
| P&RCP-1:
Eagle Rec/Community/Arts Center

Regicnal Sport Complex
PE&R CP-6:

Motocross Facility

P&R CP-8:

Shoaoting Sports Facility
P&R CP-10:

1 West Park Set Aside

P&R CP-2: b

g S 4ol B \ .
= jrmem=
ke ¥ 4"_'-'

-
Floating Feather

| PER CP-3:
{ Dog Park

| P&RCP-5:
. lce Rink

P&R CP-7:
Charlie Wood Park E ]
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DOLLARS IN THOUSANDS (000)

(2]
m
o

CFP Project Name
(Budget # if applicable)

z
o

Project

Cost

thru 2020

Projects Secured Spending 2021-2025

WORKSHEETS

Total Estimated

Spending 2021-2025

Total Project Costs
Thru 2025

Parks & Recreation - Funded
CP-3 Dog Park- Ada/Eagle Sports Complex 300 300 300 300
CP-7 Charlie Wood Park Plan 30 2.3 30 30 60 62.3
Total - Parks & Recreation Capital Project Funded (100% Funded) $ - $ 300($ - $ - $ - $ - $ 300 $ 300
Parks & Recreation Capital Projects - UNFUNDED
CP-1 Eagle Recreation/Community/Performing Arts Center TBD 0 0.0
CP-2 Regional Sports Complex - Plan/study 200 100 100 200 200.0
CP-6 Motocross Facility - Plan/Study TBD 0 0.0
CP-7 Charlie Wood Park Construction TBD 2.3 TBD TBD 0 2.3
CP-8 Foothills Shooting Range - Plan/Study TBD 0 0
CP-9 Terra View Park 10 10 10 10
Total - Parks & Recreation Projects UNFUNDED 210 | $ 23($ - $ 110 $ 100 | $ - $ - $ 210 | $ 212.3
ALLOCATIONS OF SECURED FUNDING SOURCES Funded Project Secured Funding 2021-2025 Total Secured Funding Total Secured Funding
Thru2020 [ 2021 2022 2023 2024 2025 2021-2025 Thru 2025
Capital Projects 2.3 0 2.3
Park Impact Fees 30 0
Total - SUMMARY ALLOCATION OF SECURED FUNDING SOURCES $ - $ = $ = $ = $ = $ = $ 2
Funded Project Unsecured Funding 2021-2025 Total Unsecured Funding [Total Unsecured Fundin
O A CNS IO U S SR DD INCISOURCES Thru 2020 2021 2022 2023 2024 2025 2021-2025 ¢ Thru 2025 i
Capital Projects/General Fund 0 0
User Groups 0
Eagle URA Cost Share 0
Developer Contributions 300 300 300
Park Impact Fees 110 100 210 210
Potential Grant Funding (TBD) 0
Total - SUMMARY ALLOCATION OF UNSECURED FUNDING SOURCES $ 510 [ $ 510

$

FY 21-25 Variance:

(Total Cost- Total Funding)
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-1: Eagle Recreation/Community/Performing Arts
Center - Study

1 Description
Update the 2007 study concerning the location, development and
funding of an Eagle Recreation, Community, Preforming Arts Center

2 Justification/Benefit
Quality of life, provide jobs, attract businesses and spark activity, facility
rental opportunities, increased contract revenue

3 Timing Considerations
TBD by funding

4 Project Commencement Requirements
TBD upon completion of Eagle City Hall expansion

Estimated Total Project Cost:

Projected jiote!
. ) Budgeted Estimated ) Estimated
5 Project Phasing/Stopping points Estimate FY21-25 CIP Cost Spending
TBD by funding, Study is 1st phase of a larger project LRI 2020 2021 20221 2023 | 2024 | 2025
Based on Study outcomes Scoping/Design
Engineering
6 Status Savings
TBD by funding Construction/Purchase
Total Estimated Costs $- ' $- |8 - % 8-
Funding . Estimated | Estimated
Estimated FY21-25 CIP Project Funding  BLLRILl Cudgeted Estimated funding | Project

thru 2020

2020 2021 | 2022 2023 2024 2025

Capital Fund- Project Specific

UNSECURED FUNDING

User Groups

Eagle URA Cost Share
Impact Fees
Public-Private Partnership
Grants

Total Estimated Funding $ - $- $ - $ - $- $-

Projected .
Project Variance THROUGH Budgeted Estimated
2020 2021 | 2022 2023 2024 | 2025
Funding B s - 5- 5- 5 - s s
Estimate Project Cost I 5 - % (8- '8 - % s
(ProjectVariance* | KN T SRR TR
Annual Set-Aside for Maintenance Upon Completion : TBD |
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CP-2: Regional Sports Complex- Study

Description
Begin the planning process for the development of a 100+ acre
regional sports complex in NW Ada County.

Justification/Benefit

Quality of life, provide jobs, attract businesses, and spark activity,
facility rental opportunities, contract revenue. Youth/Adult Sports
Tournament revenue, skate rental sales, concession sales.
Increased regional & public-private partnerships.

Timing Considerations
TBD by funding

Project Commencement Requirements

Project needs to be established as a regional partnership through
resolution or interlocal agreement with potentilla partners (Star,
Ada County, West Ada, ect). Consider establishing an exploratory
committee to gauge regional interest. Consider requesting
COMPASS planning support. May require consideration of a
recreation district.

Project Phasing/Stopping points
TBD by funding and Site acquisition

Status
Site size and location should be part of the City-wide Capital
Facilities Plan

Estimated Total Project Cost:

$200,000

Projected . Estimated Total
Estimate FY21-25 CIP Cost Spending Bucceted Estimated Spending Eftlmated
thru 2020 2021-2025 P roiect Costs
2020 2021 | 2022 2023 2024 2025 thru 2025
Scoping/Design _ 100 100
Engineering _
Savings L 1
Construction/Purchase _
| Total Estimated Costs | | $- [$100/$ 100$- |§-
Fundin: .
Estimated FY21-25 CIP Project Funding Receive% Bucceted Estimated

thru 2020

2020 2021 | 2022 2023 2024 2025
SECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other
SECURED FUNDING TOTAL
UNSECURED FUNDING
Capital Projects
Impact Fees 100 100
Developer Contributions
URA Cost Share
Grants
State/Federal Money
Other
UNSECURED FUNDING TOTAL 0 100 0

100 0
| Total Estimated Funding S - _|$ __ |$ 1510005100005 - |$ - |$

LGIEECLE Budgeted

Estimated

Variance

Project Variance

2020 2021 | 2022 2023 2024
$ - $100 ' § 100 §$ -

= $ - $100 § 100 §$ -
$ - $ - $ - $ -

thru 2025

Funding
Estimate Project Cost

Project Variance*

Annual Set-Aside for Maintenance:
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CP-3: Dog Park- Ada/Eagle Sports Complex

1 Description
Develop a dog park on the undeveloped portions of the Ada/Eagle
Sports Complex

2 Justification/Benefit
The Ada/Eagle Sports Complex was identified as a location for a
dog park by The City's Dog park committee in 2017. The City does
not currently have a dedicated dog park and uses a pop up park to
meet the community need for a facility. Additionally, an Eagle
based business has agreed to partner with the City on the project
reducing the City's cost burden to only administrative costs.

3 Timing Considerations
Timing would be determined by the private partner

4 Project Commencement Requirements

Project will commence upon receiving a formal agreement from the Estimated Total Project Cost' $500 000
= ’

private partner
A Total
Budgeted Estimated Zs:'::i':d Estimated
P 9 Project Costs

2020 2021 = 2022 2023 2024 | 2025 ARkl thru 2025

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

5 Project Phasing/Stopping points
TBD by funding and Site acquisition

Scoping/Design
6 Status Engineering

FY 20 preliminary design Savings _

Construction/Purchase
Total Estimated Costs

Total
Estimated| Estimated
funding Project

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020

2021 = 2022 2023 2024 | 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects
Impact Fees
Developer Contributions
URA Cost Share
Grants
State/Federal Money
Other

UNSECURED FUNDING TOTAL
Total Estimated Funding

LGEECL N Budgeted Estimated

Project Variance
2020 2021 2022 2023 2024 | 2025

Funding BN s - s300 8- (8 - 8 S

Estimate Project Cost I 5 - $300 8- 8§ - & |§-

| ProjectVariance* | EENECEEICEERIEE NS, s s
$

15]

/Annual Set-Aside for Maintenance:
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CP-5:

Ice Rink- Ada/Eagle Sports Complex

Description
60x100 Recreational Ice Rink with skate rentals, skating classes,
rentable ice time for local hockey teams

Justification/Benefit
Quality of life, provide jobs, attract businesses, and spark activity,
facility rental opportunities, contract revenue

Timing Considerations
TBD by funding

Project Commencement Requirements
TBD by funding
Project Phasing/Stopping points

TBD by funding

Status
TBD by funding

$235,000

Total
Estimated

Estimated Total Project Cost:

Estimated

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost

Scoping/Design
Engineering

Savings
Construction/Purchase

2020 2021 2022 2023 2024 2025
Total Estimated Costs
Estimated

ling Estimated
R&cived Budgeted Estimated funding Project

2021-2025 | funding thru

Estimated FY21-25 CIF

thru 2020

2020 2021 2022 2023 2024 2025

; Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING
Capital Projects
Impact Fees
Developer Contributions
URA Cost Share

Grants

State/Federal Money
Other

UNSECURED FUNDING TOTAL 0 235 0 0 0
Total Estimated Funding $ 235 |$% - $ - $ -

235

SIOo]OO oo iiiiii

=]

235

Projected
THROUGH

Estimated | Total Project
Variance |Variance thru
EZEl 2021-2025

Budgeted Estimated
Project Variance

2020 2021 2022 2023 2024

Funding s - s- 5 255 - $- -
Estimate Project Cost I s - s- s 255 - (S- -
| ProjectVariance* | SIS . s - (s - |
Annual Set-Aside for Maintenance: $ -
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CP-6: Motocross Facility- Eagle Foothills

Description
Begin the planning process for the development of an 80+ acre
motocross facility in the Eagle Foothills

2 Justification/Benefit
Quality of life, provide jobs, attract businesses, and spark activity,
facility rental opportunities, contract revenue. Youth/Adult reach
revenue, facility rental sales, concession sales

3] Timing Considerations
TBD by funding

4 Project Commencement Requirements
TBD by funding
5 Project Phasing/Stopping points

TBD by funding

6 Status
TBD by funding

TBD

Estimated CEEL

Spending Estimated
2021-2025 Project Costs

2025 thru 2025

Estimated Total Project Cost:

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost

2020 2021 | 2022 2023 2024
Scoping/Design

Engineering

Savings

Construction/Purchase

Total Estimated Costs

Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020 2021 | 2022 2023 2024 2025
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects
Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL
Total Estimated Funding

Estimated

Variance
thru 2025

Project Variance

2022 2023 2024

Funding
Estimate Project Cost

Project Variance*

Annual Set-Aside for Maintenance: TBD |
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rlie Wood Park

Description
Design and construct park land dedicated to the City in 2018. Off
Edgewood behind River District/Renovare Subdivision

Justification/Benefit
Maintain adopted level of service for park land. City owns the site
and the project is identified in the Parks Impact Fee Study.

Timing Considerations
Design in 2021 to determine constructon timeline and cost

Project Commencement Requirements
Design in 2021 to determine constructon timeline and cost

Project Phasing/Stopping points
Need to work through park development alternative and timing for
construction.

Status

Funding for design in FY21

Project can be advanced if desired, sufficent impact fees to cover
planning & potential construction of the park.

m(‘

Estimated Total Project Cost:

$32,300

Total
Estimated
Project Costs
thru 2025

Estimated
Spending
2021-2025

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost

2020 2021 2022 2023 2024 2025

Scoping/Design 30 0
Engineering _
Savings L
Construction/Purchase _
| Total Estimated Costs ___________|$ 230

Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020 2021 2022 2023 2024 2025
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects

Impact Fees

Developer Contributions
URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

m_l__l-l- $

LGEECLE Budgeted

Estimated

Project Variance Variance

2020 2021 2022 2023 thru 2025

Funding B s - s 30 5- | $ -
Estimate Project Cost I s - $ 30 § - $ -
Project Variance* R s - $ - 8- 8 -

Annual Set-Aside for Mai TBD |
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Description
Develop a plan for a Riffle and Archery Shooting range in the Eagle
Foothills near M3/ Spring Valley or Avimor Area

Justification/Benefit

Centralized shooting area within the community relieves the stress
and conflict currently found on the BLM lands within the City limits.
Formalizes a permitted shooting area within the city that has
appropriate wildlife mitigation, education, and safety features.

Timing Considerations
TBD by Funding

Project Commencement Requirements

Project needs to be established as a regional partnership through
resolution or interlocal agreement with potentilla partners (Star, Ada
County, Fish & Game, BLM, & 4-H)

Project Phasing/Stopping points
TBD by funding and Site acquisition

Status

Site size and location should be part of the Citywide Capital
Facilities Plan

Estimated Total Project Cost: TBD

Total
Estimated
Project Costs
thru 2025

Estimated
Spending
2021-2025

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost

2020

2021 | 2022 2023 2024 2025
Scoping/Design

Engineering

Savings

Construction/Purchase

Estimated | Estimated
funding Project

Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020 2021 2022 2023 2024 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL
Total Estimated Funding

Estimated

Project Variance
2021 | 2022 2023

Funding
Estimate Project Cost

Project Variance*

Annual Set-Aside for Maintenance: TBD |
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CP-9: Terra View Park

Description

Work with developer to plan for and ensure the use of City
standards for the required developer constructed city park as part
of the Terra View development

2 Justification/Benefit

Developer is reugired to dedicate a 22+ acre developed park site as

part of the Terra View Developmetn agreement. This project
provides City planning dolars to ensure that the park facilites and
development meet city standards.

3 Timing Considerations

Timing would be determined by the private partner, prelimiary plat is

required by Feb. 2021

4 Project Commencement Requirements
Project will comence upon receiving a preliminary plat application
from the developer

5 Project Phasing/Stopping points
TBD through the development approval process

6 Status
Waiting on development submittal

Estimated Total Project Cost: $10,000

Projected ) Estimated LUCEEL
Estimate FY21-25 CIP Cost Spending Budgsied Estimated Spending E§t|mated
thru 2020 20212025 | Proiect Costs
2020 2021 2022 2023 2024 2025 thru 2025
Scoping/Design 10
Engineering
Savings
Construction/Purchase
$ - s 1008 - ($ - |5 -

Estimated Estimated
funding Project
2021-2025 | funding thru

Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020 2021 2022 2023 = 2024 2025

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING
Capital Projects

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL 0 10 0

Total Estimated Funding $ - $ = $ - $ 10|$ - $ -

Estimated

Project Variance
2021 2022 2023 2024

Funding I s $ - $ 108 - ' $
Estimate Project Cost B s - $ - % 108% - §$ -
| Project Variance* | ______[fj $ - s - |5 - |3

Annual Set-Aside for Maintenance: TBD |
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FY 21 Project Requests by Department

Planning & Zoning Department

Floating Feather

A 7w (151G
‘ L_ —— P&Z CP-1: 1aet
met Eia ) State & Eagle Intersection
- :‘
T o ] o
P&7 CP-6: Y A ] \u,

Qlde Park Extension

PEZ CP-4:
Grade Separated Crossing of 5H-44

P&Z CP-3:
Eagle Rd Ped/Bike Bridge

F £ TR

Flaodway/City Property
Protection
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WORKSHEETS

3 N — —— Total Estimated | Total Project
8 No. (Budget # if applicable) Project Cost mmmmm RECTSTOZEZ S S
= 2025 2025
(/)] PLANNING & ZONING - Capital Projects - FUNDED
(m] CP-1 State & Eagle Intersection 2026.0 24.0 670.0 0.0 0.0 0.0 0.0 670.0 694.0
Z CP-2 Aikens Street Extension 858.0 472.0 89.0 0.0 0.0 0.0 0.0 89.0 561.0
< CP-3 Eagle Road Ped/Bike Bridge 3506.0 806.0 600.0 0.0 600.0 0.0 0.0 1200.0 2006.0
(g CP-4 Grade Seperated Crossing of SH-44 7050.0 50.0 0.0 0.0 0.0 0.0 0.0 0.0 50.0
O CP-6 Olde Park Place Extension 1500.0 11.3 0.0 0.0 0.0 0.0 0.0 0.0 11.3
T CP-7 Idaho Street Extension 2411.0 11.3 0.0 0.0 0.0 0.0 0.0 0.0 11.3
[ Total - PLANNING & ZONING Capital Project FUNDED 1374.5 1359.0 0.0 600.0 0.0 0.0 1959.0 3333.5,
2 PLANNING & ZONING - Capital Projects - UNFUNDED
- CP-1 State & Eagle Intersection 2020.0 0.0 670.0 670.0 0.0 0.0 1340.0 1340.0
@ CP-2 Aikens Street Extension 858.0 0.0 148.0 149.0 0.0 0.0 297.0 297.0
< CP-3 Eagle Road Ped/Bike Bridge 3506.0 300.0 600.0 600.0 0.0 0.0 1500.0 1500.0
| CP-4 Grade Seperated Crossing of SH-44 7050.0 0.0 50.0 0.0 0.0 0.0 50.0 50.0
. CP-6 Olde Park Place Extension 1500.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
O CP-7 Idaho Street Extension 2411.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
o CP-8 Floating Feather Ped/Bike Gaps TBD 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CP-9 Beacon Light Ped/Bike Gaps TBD 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CP-10 [Three Cities River Crossing (3CRX) TBD 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total - PLANNING & ZONING Projects UNFUNDED 0.0 300.0 1468.0 1419.0 0.0 0.0 3187.0 3187.0
PLANNING & ZONING CAPITAL COSTS BY YEAR FUNDED|
Planning & Zoning - Capital Projects - Funded Project Secured Funding 2021-2025 TofL::ic;ugred :zﬂi:;c::ﬂ
ALLOCATIONS OF SECURED FUNDING SOURCES Thru 2020 2021 2022 2023 2024 2025 FY21-FY25 2025
Capital Projects- Project Specific 1106 935 935 2041.0
Impact Fees- Project Specific 0.0
Developer Contributions 0.0
URA Cost Share (signed) 34.5 34.5
Grants (awarded) 25 25.0
State/Federal Money (awarded) 209 600 600 809.0
Other 0.0
Total - SUMMARY ALLOCATION OF SECURED FUNDING SOURCES 1374.5 935.0 0.0 600.0 0.0 0.0 1535.0 2909.5
. . . . Total Usecured
ALLOCATIONS OF UNSEGURED FUNDING SOURCES Project Unsecured Funding 2021:2025 Funding | Total Unsscured
- 2021 2022 2023 2024 2025 2021-2025 Funding Thru 2025
Capital Projects 1034 909.5 1943.5 1943.5
Impact Fees 100 100.0 100.0
Developer Contributions 0.0 0.0
URA Cost Share 424 409 409.5 1242.5 1242.5
Grants 25 25.0 25.0
State/Federal Money 0.0 0.0
Other 300 300.0 300.0
Total - SUMMARY ALLOCATION OF UNSECURED FUNDING SOURCES 724.0 1468.0 1419.0 3611.0 3611.0

PLANNING & ZONING CAPITAL COSTS BY YEAR (FUNDED!
& UNFUNDED) - 1,3745($ 1,659.0 | $ 1,468.0 | $ 2,019.0 _- 5,146.0 | $ 6,520.5
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. Eagle & State Intersection

Description

Partnering with ACHD during the installation of the quadrant road at
Eagle and State to repair and implement new pedestrian
improvements- Expanded sidewalks, street trees, street lights and
amenities.

Justification/Benefit

Most of the pedestrian improvements in Downtown Eagle are dated
and the historic use of tree wells is creating buckling and cracking
of the sidewalks. Many trees are dead an/or dying due to a lack of
irrigation and sidewalk width are challenging for ADA needs. New
sidewalk with include a more sustainable tree environment and
make side walks safe for all users.

Timing Considerations
Project is to be completed in FY23 in concert with the ACHD project
in the area.

Project Commencement Requirements
Project is to be completed in FY23 in concert with the ACHD project
in the area.

Project Phasing/Stopping points
Project is to be completed in FY23 in concert with the ACHD project
in the area.

Status
30% design completed in July of 2020.

Estimated Total Project Cost:

Projected
Spending
thru 2020

Estimate FY21-25 CIP Cost Budgeted

2020
Scoping/Design 12
Engineering _
Savings [ |
Construction/Purchase _
| Total Estimated Costs s 12 KRNI}

Funding
Received
thru 2020

Budgeted

Estimated FY21-25 CIP Project Funding

2020

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING

$ 2,034,000

g Total

Estimated Estlma.t ] Estimated

Spending 5

2021-2025 Project Costs

2021 2022 2023 2024 2025 thru 2025
[ o
o0 om0 540
670 670
670 | $ 670 $ 670 $-  $- [P IENEEA

Total
Estimated | Estimated
funding Project
2021-2025 | funding thru

Estimated

2021 2022

2023 2024 2025

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING TOTAL

Total Estimated Funding

Projected

Project Variance THROUGH Sradsid
2020
Funding I s 24 $
Estimate Project Cost I s 24§
Project Variance* R s - 8

[Annual Set-Aside for Maintenance: |

2021

Estimated

2022 2023 | 2024 2025
670 $ 670 $ 670  $- $-
670 § 670 $ 670 | $- | $-

s - s - $-

2,034

$
[$ 2010|$ 2,034
s - [s .|




CP-2: Aikens Street Extension

1 Description
Complete rebuild and extension of Aikens Street from Eagle Road
east to Second Street

2 Justification/Benefit
Submitted as an ACHD economic development project- goal is to
increase visibility of business along Aikens and to provide alterative
connection through downtown Eagle.

3 Timing Considerations
Project is to be completed in FY23 in concert with the ACHD.

4 Project Commencement Requirements
Project is to be completed in FY23 in concert with the ACHD.

5 Project Phasing/Stopping points
Project is to be completed in FY23 in concert with the ACHD.

6 Status
Project is to be completed in FY23 in concert with the ACHD.

Estimated Total Project Cost

858,000.00

Projected : Estimated Total
Estimate FY21-25 CIP Cost Spending Budgeted Estimated Spending Es.»tlmated
thru 2020 2021-2025 | Project Costs
2020 2021 2022 2023 2024 2025 thru 2025
Scoping/Design [ [ o o
Engineering [ ] [
Savings 335 KT 89 148 149
Construction/Purchase _ n‘
| Total Estimated Costs [ 335.00]$ _ 137]$ 89[$ 143/6 49]$ . |$ . |$ 386/$ 858
Total
Fundin : Estimated| Estimated
Estimated FY21-25 CIP Project Funding AR Budgeted Estimated funding | Project
thru 2020 2021-2025 | funding thru
2020 2021 2022 2023 2024 2025 2025
SECURED FUNDING
Capital Projects- Project Specific 335 137
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other
SECURED FUNDING TOTAL 335 137 0
UNSECURED FUNDING
Capital Projects- Project Specific 74 74.5
Impact Fees
Developer Contributions
URA Cost Share 89 74 745
Grants (awarded)
State/Federal Money (awarded)
Other
UNSECURED FUNDING TOTAL 0 89 148 149
Total Estimated Funding
Projected .
Project Variance THRJOUGH Eudgsted Estimated Variance Variance
2020 2020 2021 | 2022 | 2023 2024 PI I (Y 2025
Funding $ 137 $ 89 $ 148 § 149§ - - $
Estimate Project Cost $ 137 $ 89 $ 148 § 149§ - -
| Project Variance* s I N I TR - DR

Annual Set-Aside for Maintenance:
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CP-3: Eagle Road Ped/Bike Bridge

1 Description
Construction of a Ped/Bike Bridge over the north channel of the
Boise River west of Eagle Road.

2 Justification/Benefit
The SH-55 bridge does not currently have a dedicated ped/bike
facility. Users are required to use the shoulder of the hwy with cars
traveling at a speed of 45-55MPH. ITD has no plans to widen the
bridge and provide facilities.

3 Timing Considerations
Project is scheduled to construct in FY23 due to the provision of
State and federal grant dollars

4 Project Commencement Requirements

Engineer and design is on-going. Project is scheduled to construct
in FY 23 due to the provision of State and federal grant dollars
5 Project Phasing/Stopping points
TBD by funding
6 Status
Engineering is on-going for construction in FY23

Estimated Total Project Cost:

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

Scoping/Design _

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Capital Projects- Project Specific
Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other:

UNSECURED FUNDING

Budgeted Estimated

Engineering
Savings _
Construction/Purchase _
| Total Estimated Costs s 423 )

Budgeted

$ 350,600.00

Estimated ok

Spending Estimated
2021-2025 Project Costs

2020 2021 2022 2023 2024 2025 thru 2025

[ o o

383 300
600 | 600

1200

383 $ 900 $ 600 $ 1,200 $- | §-

Total
Estimated| Estimated
funding Project
2021-2025 | funding thru

Estimated

2020

2021

2022 2023

2024 2025

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants

State/Federal Money

Other: Sweeps 300
UNSECURED FUNDING TOTAL 300 $ 600 1,500
Total Estimated Funding 1200 |- |$- | $ 2,700 |$ 3,506 |
Projected : Estimated | Total Project
Estimated
Project Variance THROUGH Buddsted stimate Variance Variance
2020 2021 | 2022 | 2023 | 2024 | 2025 fairican Ikiekis
Funding $ 383 § 900 $ 600 $ 1,200 -  §-
Estimate Project Cost $ 383 § 900 $ 600 $ 1,200 $- - [EINENLN)
$ - s - s - s - s- s BRSNS
Annual Set-Aside for Maintenance: $ 17|
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CP-4: Grade Separated Crossing SH-44

1 Description
Grade Separated crossing of SH-44 between Edgewood Lane and
Eagle Road

2 Justification/Benefit
Pedestrian an bike safety, connection of Eagle River Development
to Downtown Eagle.

8] Timing Considerations
TBD

4 Project Commencement Requirements
Phase 1 of Project development completed in 2018. Phase 2 TDB
by funding

5 Project Phasing/Stopping points
TBD by funding and Site acquisition

6 Status
Project funding request was made to COMPASS. CC asked to
remove from FY 21 request and to bring forward in a future year

Estimated Total Project Cost: $ 7,500,000

Estimated UEEL
Budgeted Estimated Estimated

Estimate FY21-25 CIP Cost Spending Spending X
2021-2025 Project Costs

LRkl 2020 2021 2022 | 2023 | 2024 2025 thru 2025

Scoping/Design 50

Engineering

Savings O

Projected

Construction/Purchase

Total Estimated Costs

Estimated| Estimated
funding Project

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020 2021 | 2022 2023 2024 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants

State/Federal Money

Other

UNSECURED FUNDING TOTAL 50

Total Estimated Funding $ 50  $ - $- $ 50 $ -

Projected
Project Variance THROUGH

Budgeted Estimated

2020 2021 2022 | 2023 | 2024 2025
$ - §& $ 508 - & &
$ - §& $ 508 - & &
$ s s |

Funding
Estimate Project Cost

Project Variance* _

Annual Set-Aside for Maintenance: TBD |

- s s - s - s s
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CP-6: Olde Park Extension

1 Description
Extension of Olde Park Place south of Aikens to the signal at Plaza
Drive and Eagle Road

2 Justification/Benefit
Creates better circulation in the Downtown, increases visibility of
parcels that area along Olde Park Place, removed direct
commercial accesses from Eagle Road.

3 Timing Considerations
TBD by Funding and Development

4 Project Commencement Requirements
TBD by Funding and Development

5 Project Phasing/Stopping points
TBD by Funding and Development

6 Status
Conceptual only

Estimated Total Project Cost: 1,500,000
Total
Estimated
Project Costs
thru 2025

Estimated
Spending
2021-2025

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost

2020 2021 | 2022 2023 2024 2025

Scoping/Design
Engineering
Savings

Construction/Purchase

Total Estimated Costs

Estimated
Project

Estimated
funding

Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020 2021 2022 2023 2024 2025

Capital Projects- Project Specific
Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL
Total Estimated Fund

Projected Estimated | Total Project

Project Variance THROUGH Eudgeted Estimated Variance Variance
2020 2020 2021 | 2022 2023 2021-2025| thru 2025
Funding 11.25 - $- $- | $ -
Estimate Project Cost 11.25 3 - $- $ - $ -
Project Variance* P s - $- $- 8 -
Annual Set-Aside for Maintenance: TBD |
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CP-7: Idaho Street Extension

1 Description
Extension of Idaho Street East from the Eagle Senior Center to
Stierman and west from Eagle Road to Olde Park Place

2 Justification/Benefit
Provide better E/W connectivity within the downtown - remove
some of the demand on State Street where the ROW is significantly
constrained.

3 Timing Considerations
TBD based on funding

4 Project Commencement Requirements
TBD by funding and Site acquisition

5 Project Phasing/Stopping points
Preliminary cross section design in FY20 with EURA, need ROW
acquisition

6 Status

Site size and location should be part of the City-wide Capital
Facilities Plan

Estimated Total Project Cost: $ 2,411,000

Estimated ok

Spending Estimated
2021-2025 Project Costs

2020 2021 | 2022 2023 2024 2025 thru 2025

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

Budgeted Estimated

Scoping/Design
Engineering
Savings

Construction/Purchase

Total Estimated Costs

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Estimated

Budgeted
udgete Project

Estimated

2020 2021 2022 2023 2024 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

| Total Estimated Funding _________|$ 1125/ . |S- '$_ |$ . S-S |§ . s 1]

Projected

Estimated | Total Project
Project Variance THROUGH Variance Variance

2020 2020 2021 2022 | 2023 | 2024 2025 i a0s
Funding $ - & s- s - s s EHENEEEE
Estimate Project Cost $ - $- $- $ - $- $- _
| ProjectVariance* |5 - KENNESETITIIINECIE N s - (s -

/Annual Set-Aside for Maintenance: TBD |

Budgeted Estimated
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CP-8: Floating Feather Ped/Bike Gaps

1 Description
Complete Ped/Bike improvements/gaps on Floating Feather Road
between SH-16 & SH-55

2 Justification/Benefit
Increase pedestrian/bike mobility along the corridor. There is a
middle school, elementary school and a high school all located on
or within 1/4 mile of the corridor.

3 Timing Considerations
TBD- needs to be scoped

4 Project Commencement Requirements
Need ACHD to scope and provide estimate for project costs

5 Project Phasing/Stopping points
TBD by funding
6 Status

Currently in the City's Integrated Five Year Work Program request
to ACHD

TBD

Total
Estimated
Project Costs
thru 2025

Estimated Total Project Cost:

Estimated
Spending
2021-2025

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost

2020 2021 | 2022 2023 2024 2025

Scoping/Design
Engineering
Savings

Construction/Purchase

Total Estimated Costs _

Estimated
Project

Estimated
funding

Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020 2021 2022 2023 2024 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

| Total Estimated Funding | | | | | __|§ s .|

Projected

Estimated
Project Variance THROUGH [t stimate Variance
202 2020 2021 2022 | 2023 IR
Funding R s - 8- $- ' $ -
Estimate Project Cost I 5 - 8- $- ' $ -
| Project Vartance* | SN T
Annual Set-Aside for Maintenance: TBD |
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CP-9: Beacon Light Ped/Bike Gaps

Description
Develop a cross section for Beacon Light Road and complete
Ped/Bike improvements/gaps on Floating Feather Road between
SH-16 & SH-55

2 Justification/Benefit
Increase pedestrian/bike mobility along the corridor. This corridor
has multiple users with varied needs- road bike, recreation,
equestrian, and vehicular

3 Timing Considerations
TBD- needs to be scoped

4 Project Commencement Requirements Estimated Total Project Cost: TBD

Estimated UEEL
Budgeted Estimated Estimated

zsopz:"::);g Project Costs
2020 2021 | 2022 2023 2024 2025 ’ thru 2025

Need ACHD to scope and provide estimate for project costs Projected

Estimate FY21-25 CIP Cost Spending

5 Project Phasing/Stopping points thru 2020

TBD by funding Scoping/Design _
6 Status Engineering _
Currently in the City's Integrated Five Year Work Program request to Savings _
ACHD Construction/Purchase _

| Total Estimated Costs | | $- $- 8 - s 8-

Funding " Estimated | Estimated
Estimated
Estimated FY21-25 CIP Project Funding ORI hy Cudgeted stimate funding | Project
thru 2020
2020 2021 2022 | 2023 | 2024 2025

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

| Total Estimated Funding | | | | | | | s s |

Projected
Project Variance THROUGH

Budgeted Estimated

2020 2021 2022 2023 2024 2025
Funding B s - - 5- s - 8- 8-
Estimate Project Cost R s - $- $ - $ - $- $-
O s - 5= s- s - s (s-

Annual Set-Aside for Mai TBD |
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CP-10: Three Cities River Crossing

Description
Work with regional partners to connect State Hwy 55 from SH-44
(State Street) to US 20/26 (Chinden Blvd) across the Boise River.

2 Justification/Benefit
Reduces demand on Eagle Road (SH-55) through the center of
Eagle, increases connectivity to State of Idaho Campus on Chinden
and creates new bridge crossing between Eagle and Glenwood (4
Miles span). The distance between Eagle Road and Glenwood is
currently the longest distance between Boise River Crossings in
Ada County.

3 Timing Considerations
Original scope was completed in 2012. Timing TBD by funding

4 Project Commencement Requirements
Need interlocal agreement between Eagle, Garden City, Boise, Ada
County, ACHD, ITD and Compass to move forward with study.

5 Project Phasing/Stopping points
TBD by funding

6 Status
City made a UPWP request to COMPASS for initial modeling work.
Waiting for final FY 21 budget to see if request was accepted.

Estimated Total Project Cost: TBD

Total
Estimated
Project Costs
thru 2025

Estimated
Spending
2021-2025

Projected

Budgeted Estimated

Estimate FY21-25 CIP Cost Spending
thru 2020

2020 2021 2022 2023 2024 2025

Scoping/Design _
Engineering _
Savings |
Construction/Purchase _

I

Total Estimated Costs

Estimated | Estimated
funding Project

Funding

Budgeted Estimated

Received
thru 2020

Estimated FY21-25 CIP Project Funding

2020 2021 | 2022 2023 2024 2025

SECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

SECURED FUNDING TOTAL
UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

Projected

Project Variance THROUGH Budosed Estimated
2020 2021 | 2022 2023 2024 2025
Funding I s - $- $- $ - 8 $-
Estimate Project Cost B s - $- $- $ - 8 $-
| ProjectVariancet | NN NN R
Annual Set-Aside for Maintenance: |
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Summary of Capital Maintenance

Planning & Zoning WORKSHEETS
Capital Maintenance Project Name

(Budget # if applicable) Spent thru | 2021

Total Estimated Planned
Spending 2021-| Maintenance Costs
2025 Thru 2025

P&Z - Funded
CM-1

37 37

Floodway/City Property Protection

IT -Unfunded
CM- $ - 0 0

IT CAPITAL MAINTENANCE COSTS (FUNDED & UNFUNDED)

Capital Maintenance Set Aside- Project specific 37 37 37
Developer Contributions

User Groups

Eagle URA Cost Share (signed)
Grants (awarded)

State/Federal Money (awarded)
Other

DOLLARS IN THOUSANDS (000)

o|lo|o|o|o|o
o|o|o|o|o|o

Capital Maintenance Set Aside 0 0 0 0
Developer Contributions

User Groups

Eagle URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

=l l=1 ==l =1 i=1K=]
o|o|o|o|o|o|o

TOTAL IT FUNDING SOURCES
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FY Planning & Zoning
21

CM-1: Floodway/City Property Protection
1 Description
Planned improvments and mitigation within the Boise River
floodplain/way to protect City property.

2 Justification
Allows the City to work with other jursdicaitons (i.e. Control District
10, ITD, Army Corp) to plann for and fund projects that protect
propoerty within the City.

Timing Considerations
Current proposal is to construct bank bars . The City is one of

3 several agaencies participating and seeking FEMA support and be
controlled by FCD 10. Project support the Eagle Road Ped Bike
Bridge sonstruction in FY 23

4 Project Commencement Requirements Estimated Total Project Cost:

Winter of 2021 - Budgeted Estimated Estimated -

. . ) . Estimate FY21-25 CIP Cost Spending

5 Project Phasing/Stopping points 2020 2021 | 2022 | 2023 2024 2025  2021-2025
TBD by Funding & agency approvals Scoping/Design _ _
Engineering _ I
6 Status Savings — I—
TDB by funding Construction/Purchase _ 37 _
Total Estimated Costs ~ $ - - 8 37 s s ($- (8- 8 37 [§eT

Budgeted Estimated Estimated
Estimated FY21-25 CIP Project Funding - 2020 2021 | 2022 | 2023 | 2024 | 2025 fund|;1()92:021--

Capital Maintenance Fund- Project Specific

$37,000

Developer Contribution

User Groups

Eagle URA Cost Share (signed)

Grants (awarded)

State/Fed Money (awarded)

UNSECURED FUNDING

Capital Maintenance Fund

Developer Contribution

User Groups

Eagle URA Cost Share

Grants

State/Fed Money

UNSECURED FUNDING TOTAL

0

- $37.00 $-  $- $- -
. Estimated
Project Variance Etdocted Estimated Variance 2021-
2020 2021 2022 | 2023 2024 | 2025 2025
Funding $ - $ 37 % $- $- $- $ 37
Estimate Project Cost $ - $ 37 $- $- $- $- $ 37
ProjectVariance* $ SE BRI SNE S S S -
Annual Set-Aside for Maintenance: $ 5 |
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FY 21 Project Requests by Department
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DOLLARS IN THOUSANDS (000).

(2]
m
o

CFP Project Name
(Budget # if applicable)

z
o

Estimated
Project

Cost

Spent
thru 2020

Projects Secured Spending 2021-2025

WORKSHEETS

Total Estimated

Spending 2021-2025

Total Project Costs
Thru 2025

Eagle Police - Funded

CP-1 |NW Eagle Police Substation Prelil y Pl Combined with City Facilities Master Planning Fund
Total - Eagle Police Capital Project FUNDED [s - [s - [s - [s - [s - s - s - s -
Eagle Police- Capital Projects - UNFUNDED
CP-1 |NW Eagle Police Substation 615 150 150 150 165 615 615
Total - Eagle Police Projects UNFUNDED $ - 165 | $ 615 $ 615
(FUNDED & UNFUNDED)
Economic Development - Capital Projects - Funded Project Secured Funding 2021-2025 Total Secured Funding Total Secured Funding
ALLOCATIONS OF SECURED FUNDING SOURCES Thru 2020 2021 2022 2023 2024 2025 FY21-FY25 Thru 2025
Capital Projects- Project Specific
Impact Fees- Project Specific
Developer Contributions
URA Cost Share (signed)
Grants (awarded)
State/Federal Money (awarded)
Other
Total - SUMMARY ALLOCATION OF SECURED FUNDING SOURCES 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Economic Development - Capital Projects - Total Unsecured Funding|
ALLOCATIONS OF UNSECURED FUNDING SOURCES Project Unsecured Funding 2021-2025 Thru 2025
Capital Projects 87.5 87.5
Police Impact Fees 55.5 55.5 55.5 55.5 55.5 277.5 277.5
Developer Contributions 250 250.0 250.0
URA Cost Share 0.0
Grants 0.0
State/Federal Money 0.0
Other 0.0
Total - SUMMARY ALLOCATION OF UNSECURED FUNDING SOURCES 305.5 615.0 615.0

Economic Development CAPITAL COSTS BY YEAR
FY 21-25 Varriance:
(Total Cost- Funding thru FY25)

New Capital Maintenace Costs:

TBD
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CP-1: NW Eagle Police Substation

Description
Construction of a police substation to maintain existing LOS and
reduce call time in Wester Eagle Area.

2 Justification/Benefit
Fulfills the goals of the comprehensive plan and the Police CIP.

3 Timing Considerations
Contingent on the completion of the City-wide facilities plan.
Saving/Collecting of Police Impact Fees from FY 21 thru FY 25.
Tentative construction in FY25

4 Project Commencement Requirements
Requires completion of a the City-wide facilities plan. Potential co-

location with City facilities and/or agencies. Need to locate a site for

the facility, ideally, site would developer donated.

5 Project Phasing/Stopping points
TBD by funding and Site acquisition

6 Status
Site size and location should be part of the Citywide Capital Facilitie:
Plan

Estimated Total Project Cost:

$615,000
Total
Estimated

Estimated

Projected

Budgeted Estimated

Estimate FY21-25 CIP Cost Spending

thru 2020

2020 2021 2022 2023 2024 2025
Scoping/Design
Engineering

Savings
Construction/Purchase

[ 150 150 150
[ 165
Total Estimated Costs _ m

$ - |8 150 $ 150 $ 150 $ 165 FANNGIEN

Total
Estimated | Estimated
funding Project
2021-2025 | funding thru
2020 2021 2022 2023 2024 2025 2025

il Budgeted Estimated

Estimated FY21-25 CIP Project Funding

Received
thru 2020

SECURED FUNDING

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL $ - $ -
UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees (Police) 55.5 55.5 55.5 55.5
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other
UNSECURED FUNDING TOTAL 55.5 393

55.5 55.5 55.5
| Total Estimated Funding __________|$ - |$ . |$5550$ 5550$5550]$5550 $393.00]$

Projected
Iy Budgeted

Estimated | Total Project
Variance |Variance thru
2020 2020 2021 2022 2023 2024 2025 PLPAEALPE 2025

Funding B s - 5 565 56 5 56 $ 56 5 393 FNGEIFGE
Estimate Project Cost B s - 5 - | $ 150/ $ 150 $ 150 | $ 165 ENMNGHE
AT N s - s 56 s (95) s (95) 8 (95) s 228 ENNNNENNIENNNNENN

Annual Set-Aside for Maintenance: TBD |

Project Variance Estimated
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FY 21 Project Requests by Department

Public Works
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WORKSHEETS

8 CFP CFP Project Name Estimated 2025 Total Estimated Total Project Costs
=) No. (Budget # if applicable) Project Cost mmmm Spending 2021-2025 Thru 2025
) [Public Works - Funded
Q CP-3 City Hall Expansion 2000 2000 2000 2000
Z CP-4 Muesum Relocation 100 100 100
% CP-5 Plaza Drive Pocket Park (completed in FY20) 28 28 0 28
=) CP-9 Mace River Access Parking - Plan/Study 25 15 15 15
o) Total - Public Works Capital Project Funded (100% Funded) 28| $ 128|$  2,015|$ - s - s - |8 - $ 2,015| $ 2,143
XI Public Works Capital Projects - UNFUNDED
Ll CP-2 City Owned Shop (partnership w/ Water Dept) TBD 250 300 550 550
4 CP-7 Entry Signs - Relocation 400 10 200 190 400 400
a CP-8 Heritage Park Expansion Plan/Study 50 50 50 50
"4 CP-9 Mace River Access Parking - Plan/Study 25 10 10 10
< CP-11  [Pamela Baker Park - Plan TBD
:II Total - Public Works Projects UNFUNDED 475| $ = $ 60§ 250 | § 310 [ $ 200 | $ 190 | § 1,010 | § 1,010
S I I O O ) N O O O
Economic Development - Capital Projects - Funded Project Secured Funding 2021-2025 Total Secured Funding Total Secured Funding
ALLOCATIONS OF SECURED FUNDING SOURCES Thru 2020 2021 2022 2023 2024 2025 FY21-FY25 Thru 2025

Capital Projects- Project Specific 120 350 350 470.0

Impact Fees- Project Specific

Developer Contributions 8 8.0

URA Cost Share (signed)
Grants (awarded)
State/Federal Money (awarded)

Other (Landing Sale) 1650
Total - SUMMARY ALLOCATION OF SECURED FUNDING SOURCES 1778.0 350.0 0.0 0.0 0.0 0.0 350.0 2128.0
Economic Development - Capital Projects - Project Unsecured Funding 2021-2025 Total Usecured Funding |Total Unsecured Funding
ALLOCATIONS OF UNSECURED FUNDING SOURCES 2021 2022 2023 2024 2025 2021-2025 Thru 2025
Capital Projects/General Fund 250 310 200 190 950 950
Impact Fees 15 15.0 15.0
Developer Contributions 10 10.0 10.0
URA Cost Share 50 50.0 50.0
Grants 0.0 0.0
State/Federal Money 0.0 0.0
Other 0.0 0.0
Total - SUMMARY ALLOCATION OF UNSECURED FUNDING SOURCES 60.0 265.0 310.0 200.0 190.0 1025.0 1025.0
Economic Development CAPITAL COSTS BY YEAR
I I R ) R R e Rz
FY 21-25 Varriance: $ -
New Capital Maintenace Costs: TBD (Total Cost- Funding thru FY25)
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CP-2: City Owned Shop (partnership w/Water Dept)

Description

Purchase Land, build a shop and outfit with mechanical for fleet &

equiptment maintenace includng fenced area for msterial storage.
2 Justification/Benefit

Contnue to expand the duties of PW and bringing contract services

in house. City currently rents a facility for $33,698/year.

Construction will allow the City to control cost increases associated

with rent and would provide a site for expansion in the future

3 Timing Considerations
Savings in FY 22 & 23 with construction in 2024

4 Project Commencement Requirements
Co-location with Eagle Water will need match fundings. Need to o B .
locate a site for the facility. Ideally the site and/or construction Estimated Total ProjeCt Cost: $550!000
Projected Estimated Joter
. " Budgeted Estimated ) Estimated
5 Project Phasing/Stopping points Estimate FY21-25 CIP Cost Spending 9 Spending

Project Costs

TBD by funding and Site aquistion thru 2020 PP 2021 | 2022 2023 | 2024 | 2025 [l BRI
6 Status Scoping/Design _
Site size and location should be part of the Citywide Capital Engineering [
Facilites Plan Savings I 250 300
Construction/Purchase _
Total Estimated Costs ] $ - '$ 250§ 300 % - ' $ -
Funding " Estimated| Estimated
Estimated FY21-25 CIP Project Funding [0t IRl Sudgeted Estimated funding Project
thru 2020
2020 2021 2022 2023 2024 | 2025

SECURED FUNDING

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL $ - $ -

UNSECURED FUNDING

Capital Projects- Project Specific 250
Impact Fees

Developer Contributions
URA Cost Share
Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL 0 250

Projected

Estimated
Project Variance Ty Budgeted stimate
2020 2021 2022 2023 2024 2025
Funding B 5 - 5 - $ 250 $§ 305 - | § -
Estimate Project Cost I s ° $ - $ 250 $§ 300 $ - $ -
. s - 5 - s - s - (8 - s -
Annual Set-Aside for Maintenance: TBD ]
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CP-3: City Hall Expansion

Description
Expansion of Eagle City Hall to include needed office and
programing space.

2 Justification/Benefit
Expand to include programming space and meetign rooms that have
been lost or not avalible to meet the needs of the City during growth.

3 Timing Considerations
To be comnpleted after sale of the Landing propoerty

4 Project Commencement Requirements
Sale of the Landing property

5 Project Phasing/Stopping points
Initial phase is desing in FY 20, with physical expansion in FY21,
space renivations and finishes TBD by need and funding

6 Status

Landing was sold at Auction on July 16, 2020. Dpace planning is
currently under review.

Estimated Total Project Cost:

Projected

Estimate FY21-25 CIP Cost Spending

thru 2020
Scoping/Design _
Engineering _
Savings [
Construction/Purchase _
| Total Estimated Costs | |

Funding
Received
thru 2020

Estimated FY21-25 CIP Project Funding

SECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other
SECURED FUNDING TOTAL
UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other
UNSECURED FUNDING TOTAL

Total Estimated Funding

Projected
THROUGH
2020

Project Variance

Funding
Estimate Project Cost

Project Variance*

$2,000,000

Estimated fetal

Budgeted Estimated ) Estimated
Spending y
2021-2025 Project Costs
2020 2021 2022 2023 2024 2025 ¥ thru 2025
1650 350
$ 165 $ 350 $ - |§ - /% - 8 -
. Estimated | Estimated
Bucdeted Estimated funding Project
2020 2021 2022 2023 2024 2025
350
$ - $350 $ - $ - $- $-

1650 ] -
[—
[ s

Estimated | Total Project

Annual Set-Aside for Maintenance:

Busgsted Estimated Variance |Variance thru
2020 2021 | 2022 | 2023 | 2024 | 2025 [alebracad
$ 30 $ - |§ - [§- ' § - $ 2,000
$ 1650 $ 35 $ - | $ - |$- s - [EEENE 2,000
(1650 $ - $ - $ - | $ - s - oD
TBD |
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CP-4: Museum Relocation

1 Description
Move the existing Eagle Museum from the Eagle Landing to the
City Hall complex on Civic Lane

2 Justification/Benefit
Centralization of City serices to a single campus and ability sell the
Landing site to leveage improments at the central campus

3 Timing Considerations
Upon auction (July 2020) of the Landing timline will be developed.

4 Project Commencement Requirements

Auction and accepteance of the Eagle Landing Property, Civil &
structural engineering to move and relocate the building.

5 Project Phasing/Stopping points
TBD
6 Status
Waiting for completion/acceptance of bid for landing site

Estimated Total Project Cost:

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

Budgeted

2020
Scoping/Design
Engineering

Savings
Construction/Purchase

Total Estimated Costs

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted

2020

Capital Projects- Project Specific
Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING

100
100 $-

2024 2025

TBD
Total
Estimated
Project Costs

Estimated
Spending
2021-2025

2024 2025 thru 2025

Estimated| Estimated
funding Project

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING TOTAL

Total Estimated Fun

Projected
Project Variance THROUGH
2020

Budgeted

2024 2025

2020
Funding B 5 100 $-
Estimate Project Cost I 5 100 $-
| Project Variance | I
Annual Set-Aside for Maintenance: TBD

Variance
thru 2025

(s - s 100
s- D 100
s |
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CP-5: Plaza Drive Parkway

Description
Develop/Expand the Plaza Drive Parkway to include grass, irrigation
and seating

2 Justification/Benefit
Expansion of the Plaza Drive Parkway. Control of potential signage
along 2nd street. Community health and beautifcation in Downtown.

3 Timing Considerations
Construciton in FY 20

4 Project Commencement Requirements

ACHD dedicated the propoerty to the City in 2018, Finalize desing,
cordinate with EURA

5 Project Phasing/Stopping points
TBD by funding and Site aquistion

6 Status
Bids are currently being reviewed for construction, Request to Eagle
URA for partnership dollars

Estimated Total Project Cost:

Projected
Spending
thru 2020

Estimate FY21-25 CIP Cost

Scoping/Design
Engineering

Savings
Construction/Purchase
Total Estimated Costs

$

Funding

Received
thru 2020

Estimated FY21-25 CIP Project Funding

SECURED FUNDING

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL
UNSECURED FUNDING

8

$

Budgeted

2020

28
28

Budgeted

2020

20

28

2021

$ -

2021

2022

2022

Estimated

2023

Estimated

2023

2024

2024

2025

2025

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

$ o

Other

UNSECURED FUNDING TOTAL

Total Estimated Funding $ -
Projected
Project Variance THROUGH [laadat
232 2020

Funding I s 28
Estimate Project Cost I s 28
| ProjectVariance* [ [T
Annual Set-Aside for Maintenance: $ 084

2021
$ -
$ -
$ -

2022
$ -
$ -
$ -

$
$
$

Estimated

2023

2024
$ -

$
$ -

2025
$ -
$ -
$ -

$28,000
Total
Estimated

Estimated

Project
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CP-7: Entry Sign Relocation

Description
Expansion of existing Eagle Library facilites to accommodate users
and growth

2 Justification/Benefit
Implimen the policies of the City's comprehsnive plan and Library
Master Plan. This is a permanent structure and improvements to
update the building will be on going.

3 Timing Considerations
Savings in FY 22 & 23 with construction in 2024

4 Project Commencement Requirements

Co-location with Eagle Water will need match fundings. Need to
locate a site for the facilitv. Ideallv the site and/or construction costs

5 Project Phasing/Stopping points
TBD by funding and Site aquistion

6 Status
Site size and location should be part of the Citywide Capital Facilites
Plan

Estimated Total Project Cost:

Total
Budgeted Estimated ) Estimated

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

2020 2021 | 2022 2023 2024 2025
Scoping/Design 10
Engineering

Savings
Construction/Purchase

Total Estimated Costs

200 190

[
[ ]
[ ]
[ ]
] $- |$ 108 200 S 190 § -

Estimated | Estimated
funding Project

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020 2021 | 2022 2023 2024 2025
SECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other
SECURED FUNDING TOTAL
UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other
UNSECURED FUNDING TOTAL

$ B

Total Estimated Funding
Projected Estimated | Total Project
THROUGH Variance |Variance thru

2020 2020 2021 | 2022 | 2023 | 2024 | 2025 |aaigacad
Eunding - $- $10 8 200 % 190 $ - [N oG
Estimate Project Cost _ s-. s 100§ 20058 190 $- IR —
Project Variance* . 5. s - s - s - s - R

Budgeted Estimated

Project Variance

Annual Set-Aside for Mai |
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CP-8: Heritage Park Expansion - Plan

Description
Develop a plan for the future expansion of Heritage Park to the
south of the existing park.

2 Justification/Benefit
City's Comprehensive plan details a goal to expand Heritage Park
as the City grows. City has planned improvements to Heritage
Park in 2023 to update existing infrastructure. ACHD and the City
will be completing roadway and intersection improvements to State
Street and 2nd Street in FY23 this planning will address those
changes.

3 Timing Considerations
Construction in FY 20

4 Project Commencement Requirements

ACHD dedicated the property to the City in 2018, Finalize design,
coordinate with EURA

5 Project Phasing/Stopping points
TBD by funding and Site acquisition

6 Status
Bids are currently being reviewed for construction, Request to
Eagle URA for partnership dollars

Estimated Total Project Cost: $28,000
" Estimated ot
Budgeted Estimated Spending Estimated
Project Costs
2020 2021 2022 2023 2024 2025 thru 2025
50

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

Scoping/Design _
Engineering _
Savings [
Construction/Purchase _

I

Total E ated Costs

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020 2021 2022 2023 2024 | 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

Total Estimated Funding

Projected
Project Variance THROUGH
2020

Budgeted Estimated

Variance Variance

2020 2021 | 2022 | 2023 | 2024 | 2025 Gidabracas Dkl

Funding I s - $5 /8- |[§ - |$- |§-
Estimate Project Cost I s - $5 8- § - |$- |§-
| ProjectVariance* | E R R

Annual Set-Aside for Maintenance: TBD |
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CP-9: Mace River Ranch Park Area

1 Description
Preliminary scoping and design of a greenbelt and sportsmans
access on the S. Side of the N. Channel of the Boise River

2 Justification/Benefit
Dedicated safe parking lot for access to the greenbelt and for
sportsmans access to to the Boise River. City has received
complaints from Business owners in N. Channel Center about
greenbelt users consumming required parking.

3 Timing Considerations
Design in FY 21 goal is to cordinate construction with the Eagle
Rd Ped/Bike Bridae

4 Project Commencement Requirements
Mace River Ranch dedicated the land in 2013. FY21 Preliminary
design, need permitting with ITD. Development to be timed with
Eagle Road Ped/Bike Bridge in FY23

5 Project Phasing/Stopping points
City has deed to the property, could be cordinated with Eagle
Road Ped/Bike Construciton

6 Status
Design in FY21 will est. cost for construction

Estimated Total Project Cost: TBD

Total

Projected . Estimated .
Estimated
Estimate FY21-25 CIP Cost Spending Brdosted stimate Spending Es.tlmated
thru 2020 Project Costs
- 2020 2021 2022 2023 2024 2025 thru 2025

Scoping/Design _ 25
Engineering _
Savings [
Construction/Purchase _

I

Total Estimated Costs

Funding
Estimated FY21-25 CIP Project Funding [ ;CLENZEL]
thru 2020

Budgeted Estimated

2020 2021 2022 2023 2024 2025

Capital Projects- Project Specific
Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

al Estimated Funding

Projected

Project Variance ey Budgeted Estimated Variance | Variance

2020 2020 2021 2022 | 2023 | 2024 2025 [araiiaced Mikkhaiacad

Funding B s - s 25 5- 8 - % 8

Estlmate PrOJect Cost I ; - $ 25 § - $ - $- $-
_s -$-$-$-$-$-_

Annual Set-Aside for Maintenance: TBD |
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CP-11: Pamela Baker Park

Description
Development of Pamela Baker Park within the Lakemoor
development

2 Justification/Benefit

Increased open & park land. Maintaining the City's adopted LOS for

Parks.

3 Timing Considerations
TBD once master plan is completed and developed

4 Project Commencement Requirements

Park improvments are impacr fee eligible. Project can comence
once the Citv has an adopted master plan.

5 Project Phasing/Stopping points
Restrooms & Parking were constructed in FY20

6 Status
Developer is competing Master Plan for the City's consideration and
funding

Estimated Total Project Cost:

Total

LSRN Budgeted Estimated 5| Estimated

Estimate FY21-25 CIP Cost Spending
thru 2020

2020 2021 = 2022 2023 2024 2025

Scoping/Design
Engineering

Savings
Construction/Purchase
Total Estimated Costs

Estimated | Estimated
funding Project

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020 2021 = 2022 2023 2024 2025

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

Total Estimated Funding

Projected
Project Variance THROUGH
2020

Budgeted Estimated

2020 2021 2022 2023 2024

Funding I 5 - % - 0§ - $ - | $-
Estimate Project Cost R 5 - % - 0§ - $ - | $-
| Projectvariance* | O I T T

Annual Set-Aside for Maintenance: TBD |
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WORKSHEETS

Total Estimated

Projects Secured Spending 2021-2025

CFP CFP Project Name Total Project Costs

No.

(Budget # if applicable)

Spent
thru 2020

Spending 2021-2025

Thru 2025

Public Works - Funded
CM-5 Guerber Park Baseball Diamond Repair 10 10 10
CM-11 |Plaza Drive Parkway 20 0 20
CM-13 |Fleet Vehicles 114 0 114
Total - Public Works Maintenance (100% Funded) $ 134 | § 10 $ 10| $ 144
Public Works -Unfunded
CM-1 Heritage Park Renovation 50 3000 3050 3050
CM-2 Eagle Senior Center 20 0 20
CM-3 Pamela Baker Park 0 0
CM-4 Friendship Park 100 60 160 160
CM-5 Guerber Park 10 65 50 125 125
CM-6 City Hall Maintenance 30 30 30
CM-7 Museum Maintenance 30 30 30
CM-8 Library Maintenance/Renovations 35 30 65 65
CM-9 Ada/Eagle Sports Complex 100 100 100
CM-10 |Reid Merrill Park 0 0
CM-11 [Plaza Drive Parkway 0 0
CM-12 [Entrance signs 0 0
CM-13 |Fleet Vehicles 56 36 50 60 202.0 202
CM-14 |Public Works Equipment 0 0
CM-15 |Orville Krasen Park 130 130 130
Total - Public Works Maintenance UNFUNDED 3,086 3,892 3,892

Capital Maintenance

133.9

10

10

144

Total - SUMMARY ALLOCATION OF SECURED FUNDING SOURCES

$ 134 $

10

$

$

10

$

144

User Groups 10 10 10
Eagle URA Cost Share 50 1500 1500 1500
Developer Contributions 0
Potential Grant Funding (TBD) 0
Capital Maintenance Set-Aside/General Fund 256 1586 450 60 2352 2352
Total - SUMMARY ALLOCATION OF SECURED FUNDING SOURCES 3,086 3,912 3,912

FY 21-25 Varriance:
(Total Cost- Funding thru FY25)

|New Capital Maintenace Costs: ‘TBD

Page 128



FY Public Works
21 Capital Maintenance

CM-1: Heritage Park

Description
Phased maintenance of Heritage Park:
Restroom Replacement (FY23)
Water Feature Replacement (FY23)
2 Justification
On-going operation and maintenance of Heritage Park

3 Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements

Estimated at 2023 to cordinate with Eagle & State improvments
that will reduce park usaae and access to the public

Project Phasing/Stopping points
TBD by Funding
6 Status B
Expansion plans may impact the renovations of existing facilities

Estimated Total Project Cost: $3,050,000
: Estimated
Budgeted Estimated Spending -
2020 2021|2022 | 2023 | 2024 2025 20252020
Scoping/Design _ 50 _
Engineering [ [
Savings [ [
Construction/Purchase _ 3000 3000 _
. $- $50 8§ 3000 - § - § 3050 § 305
Budgeted Estimated Estlm.ated
funding
2021-2025
2020 2021 | 2022 2023 | 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) 1 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other [ 0 s -
SECURED FUNDING TOTAL:
UNSECURED FUNDING
Capital Maintenace Set Aside | ] 50 | 3000 3050  [NSNN30500
Developer Contributions _ 0 _
URA Cost Share 1 0 s
Grants [ 0 s -
State/Federal Money _ 0 _
Other [ 0 s -
UNSECURED FUNDING TOTAL: 50 3000
8 - $- $50 8§ 3000 $- § - § 3050 § 3050
Budgeted Estimated Estlrnated
Variance

2021-2025
$ 3,050

2020 2021 | 2022 2023 2024 2025
- $- $50 $ 3,000 $- $
o $ - $50 $ 3,000 $- $ $ 3,050

$
L L R TR S T

$ 187

Funding $
Estimate Project Cost

Annual Set-Aside for Maintenance:
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FY Public Works
21 Capital Maintenance

CM-2: Senior Center

1 Description
Phased maintenance of Eagle Senior Center
Parking Lot Maintenance (FY 24)
Remodel/Expansion - Kiwanis Club (TBD)
2 Justification
On-going operation and maintenance of Eagle Senior Center

3] Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements

Remodel/Expansion will be based on outside funding Estimated Total Project Cost: $20,000

Estimated
Spending
2021-2025

)

Budgeted Estimated
2020 2021 2022 2023 2024 | 2025

5 Project Phasing/Stopping points
TBD by Funding
6 Status Scoping/Design
Preliminary discussions with Eagle Kiwanis Club about Engineering
Savings
Construction/Purchase

20 20 [20
S s- s- 8 -8 208 5 208 20

Budgeted Estimated Estlm_ated
funding
2021-2025
2020 2021 | 2022 2023 2024 | 2025
SECURED FUNDING

Capital Maintenace Set Aside Project Specific _
Developer Contributions _
URA Cost Share (signed) _
Grants (awarded) _
State/Federal Money (awarded) _
Other [

SECURED FUNDING TOTAL:
UNSECURED FUNDING

Capital Maintenace Set Aside 20 20
Developer Contributions
URA Cost Share
Grants
State/Federal Money
Other

o ©O o oo

o O oo oo

UNSECURED FUNDING TOTAL:

20
8 - $- $- 5 - 5 208 5 20§ 20

Estimated
Variance
2021-2025

Budgeted Estimated

2020 2021 2022 2023 2024 | 2025

Funding - §- $- $ - $ 20 % $ 208 20
Estimate Project Cost s - 0 $- §- |$ - '$ 20 3 | § 20 [$0020]

8 - 8- 8- 8 - 0§ - 8- 8 - 8 -
Annual Set-Aside for Maintenance: $ 235
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FY Public Works
21 Capital Maintenance

CM-3: Pamela Baker Park

1 Description
Phased maintenance of Pamela Baker Park
Parking Lot Maintenance (FY 27)
2 Justification
On-going operation and maintenance of Pamela Baker Park

3 Timing Considerations
Based on a 7 year cycle, constructed in FY20 Estimated Total Project COSt' B
4 Project Commencement Requirements

=)

Budgeted Estimated Estimated
Spending

Based on need/funding 2020 2021 2022 | 2023 @ 2024 | 2025 2021-2025

5 Project Phasing/Stopping points

Scoping/Design
TBD by Funding Engineering
6 Status Savings
TBD Construction/Purchase 0

o

Budgeted Estimated Estimated
funding
2020 2021 | 2022 2023 @ 2024 2025 2021-2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific_ 0 _
Developer Contributions 0 _
URA Cost Share (signed) [ 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other e 0 s -
SECURED FUNDING TOTAL:
UNSECURED FUNDING
Capital Maintenace Set Aside _ 0 _
Developer Contributions _ 0 _
URA Cost Share [ 0 s -
Grants I 0 s -
State/Federal Money _ 0 _
Other e 0 s -
UNSECURED FUNDING TOTAL:

Budgeted Estimated Estimated
2020 2021 2022 2023 2024 | 2025 Variance

$ - 8- 8- '8 - | §- |§-

Funding -
Estimate Project Cost e s - $- 8- - $- $-
___-----__
Annual Set-Aside for Maintenance: $ 24
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FY Public Works
21 Capital Maintenance

CM-4: Friendship Park

1 Description
Phased maintenance of Friendship Park
Playground Replacement (FY22)
Tennis Court Replacement (FY24)
2 Justification
On-going operation and maintenance of Friendship Park

3 Timing Considerations
Based on a 15 year cycle for playground
Based on 7 year replacement schedule for Tennis Courts

4 Project Commencement Requirements

Based on need/funding Estimated Total Project Cost: $160,000
5 Project Phasing/Stopping points Projected Estimated Es'tl;:::ied
SLELEIER Budgeted Estimated Spending Project Costs
TBD by Funding HiT 20 2022 | 2023 | 2024 2021-2025 PR
6 Status Scoping/Design 0
TBD Engineering

Savings
Construction/Purchase
Total Estimated Costs

Funding
Received
thru 2020

Budgeted Estimated

2020 | 2021 | 2022 | 2023 | 2024 | 2025 2025
SECURED FUNDING

Capital Maintenace Set Aside Project Specific
Developer Contributions

URA Cost Share (signed)

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL:

UNSECURED FUNDING

Capital Maintenace Set Aside
Developer Contributions
URA Cost Share

Grants

State/Federal Money

Other

UNSECURED FUNDING TOTAL:
Total Estimated Funding

\ELELSS Budgeted Estimated
thru 2020

2020 2022 2024

Funding $100 $ 60
Estimate Project Cost $100 $ 60

Project Variance*

Annual Set-Aside for Maint '$ 164
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FY Public Works
Capital Maintenance

21

CM-5: Guerber Park

1 Description
Phased maintenance of Guerber Park:
Baseball Diamond Renovations (FY 21)
Irrigation Repairs (FY 22)
Parking Lot Repaving (FY 23)
2 Justification
On-going operation and maintenance of Guerber Park

3 Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements

FY21- requires 50% outside match from user groups

5 Project Phasing/Stopping points
Diamond renovations requires 50% match from user groups before
6 Status
Preliminary discussions with user groups, no outside funding is
secured.

$135,000

Estimated Total Project Cost:

Estimated
Budgeted Estimated Spending
2020 | 2021 | 2022 | 2023 | 2024 | 2025 2021-2025

Scoping/Design 0 _
Engineering
Savings

Construction/Purchase

1
65 50 135 [EEE435
__-----__

Budgeted Estimated Esﬂm.ated
funding
2021-2025
2020 2021 | 2022 | 2023 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 10 65 50 125 _
Developer Contributions _ 0 _
URA Cost Share (signed) _ 0 _
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other — 0 s -
SECURED FUNDING TOTAL: 10 65 50 0 0 125 $ 125
UNSECURED FUNDING

Capital Maintenace Set Aside _ 0 _
Developer Contributions _ 0 _
URA Cost Share _ 0 _
Grants [ 0 s -
State/Federal Money _ 0 _
Other (user groups) _ 10 10 _

UNSECURED FUNDING TOTAL:

Budgeted Estimated Es“'_'“ated

Variance

2020 | 2021 | 2022 | 2023 | 2024 | 2025 2021-2025

Funding $ - $20 $65 $50 $- $-  $ 135

o $ 20 $65 $50 $- $ - $ 135

108.8

Estimate Project Cost

Annual Set-Aside for Maintenance: $
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FY Public Works
21 Capital Maintenance

CM-6: City Hall

1 Description
Phased maintenance of Eagle City Hall (does not include

expansion)
Parking Lot Replacement (FY24)

2 Justification
On-going operation and maintenance of City Hall

3] Timing Considerations
Based on 7 year replacement schedule for parking lots

4 Project Commencement Requirements
Based on need/funding Estimated Total Project Cost: $30,000

5 Project Phasing/Stopping points § e Estimated Estlma.ted

Y Spending

TBD by Funding 2 2020 2021 | 2022 | 2023 | 2024 | 2025 20212025
6 Status & Scoping/Design _ 0_

TBD E Engineering _
K savings [ [
-E Construction/Purchase | 30 30
kS __-----__
8 .
Budgeted Estimated Estlm_ated
funding
2021-2025
2020 2021 | 2022 | 2023 @ 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions | 0 B
URA Cost Share (signed) | 0 s -
Grants (awarded) | 0 B
State/Federal Money (awarded) _ 0 _
Other . 0 s -
SECURED FUNDING TOTAL:
UNSECURED FUNDING
Capital Maintenace Set Aside _ 30 30 _
Developer Contributions _ 0 _
URA Cost Share | 0 s -
Grants — 0 s -
State/Federal Money _ 0 _
Other . 0 s -
UNSECURED FUNDING TOTAL: 30

Budgeted Estimated Estimated
Variance
2020 | 2021 | 2022 | 2023 | 2024 | 2025 20212025
Funding . - s [s- s - [smls. s 08 a0
Estimate Project Cost _ A $30 §- s S

[Annual Set-Aside for Maintenance: $  370]
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FY Public Works
21 Capital Maintenance

CM-7: Museum

Description

Phased maintenance of Eagle Museum: (not relocation)
Roof Replacement (FY 24)

2 Justification

On-going operation and maintenance of Eagle Museum

3 Timing Considerations
Timing is based on Capital Maintenance funding

4 Project Commencement Requirements

Based on need/funding Estimated Total Project Cost: $30,000
5 Project Phasing/Stopping points

Estimated
Spending
2021-2025

Budgeted Estimated

TBD by funding 2020 2021 2022 2023 | 2024 2025

6 Status Scoping/Design ol 0
TBD Engineering [
Saunge I

Construction/Purchase

30 30 80
%= - $- $30 8- § 308 30

Estimated
funding
2021-2025

Estimated
Estimated FY21-25 CIP Project Funding Budgeted stimate

2020 2021 2022 2023 | 2024 2025
SECURED FUNDING

Capital Maintenace Set Aside Project Specific
Developer Contributions

URA Cost Share (signed)

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL:
UNSECURED FUNDING

o O O o oo
R id
w
o

Capital Maintenace Set Aside 30 30
Developer Contributions 0
URA Cost Share 0
Grants 0
State/Federal Money 0
Other 0
UNSECURED FUNDING TOTAL: 30 30

. Estimated

Project Variance Budgeted Estimated Variance

2020 | 2021 | 2022 | 2023 | 2024 | 2025  2021-2025
Funding P s - - s- [s- 830/s- |5 30 [SENNNNNS0Y
Estimate Project Cost e s - $- $- $- $30 $- '$ 30 [§00 30

Annual Set-Aside for Maintenance: $ 243
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FY Public Works
21 Capital Maintenance

CM-8: Eagle Library

1 Description
Phased maintenance of Eagle Library (not expansion)
Breakroom Remodel (FY22)
Parking Lot Replacement (FY24)
2 Justification
On-going operation and maintenance of Eagle Library

3] Timing Considerations
Based on Library request
on 7 year replacement schedule for parking lots

Base

4 Project Commencement Requirements
Based on need/funding

5 Project Phasing/Stopping points
TBD by Funding

6 Status
TBD

Estimated Total Project Cost: $65,000

. Estimated

Estimated
Budgeted stimate: Spending
2020 | 2021 | 2022 | 2023 | 2024 | 2025 2021-2025

Scoping/Design oo
Engineering

Savings
Construction/Purchase

65 [es
_-----__

. Estimated
Estimated FY21-25 CIP Project Funding Budgeted Estimated funding
2021-2025
2020 2021 | 2022 | 2023 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specifi_ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) | 0 B
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other [ 0 S
SECURED FUNDING TOTAL:
UNSECURED FUNDING

Capital Maintenace Set Aside _ 35 30 65 _
Developer Contributions _ 0 _
URA Cost Share [ 0 N
Grants [ 0 IS
State/Federal Money _ 0 _
Otner [ 0 S

UNSECURED FUNDING TOTAL:

35 30
% - s- $35$- $308- § 65 S 65

Estimated

Budgeted Estimated N
Variance
2020 | 2021 | 2022 | 2023 | 2024 | 2025 2021-2025
Funding $ - 8- $ 35 - $30 $- $ 65 1§65
Estimate Project Cost s - $- $ 35 $- $3 $- ' $ 65 IS 65

Annual Set-Aside for Maintenance: $ 35.3
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FY Public Works
Capital Maintenance

21

CM-9: Ada/Eagle Sports Complex

Description
Phased maintenance of Ada/Eagle Sports Complex
Parking Lot Replacement (FY24)
2 Justification
On-going operation and maintenance of Ada/Eagle Sports Complex

3 Timing Considerations
Base on 7 year replacement schedule for parking lots

4 Project Commencement Requirements
Based on need/funding

5 Project Phasing/Stopping points
TBD by Funding

6 Status
TBD

Estimated Total Project Cost:

$100,000

Projected

Spending Budgeted

Estimated

thru 2020 2020

2023

Total
Estimated

25(:’;“::);95 Project Costs
thru 2025

Estimated

Scoping/Design

0 0

Engineering

Savings

Construction/Purchase
Total Estimated Costs

702
702

Funding
Received
thru 2020

Budgeted

Estimated

2020

2021 | 2022 | 2023 | 2024 | 2025

Total
Estimated | =50 E 1L
funding Project
2021-2025 | ill LI RE T
2025

SECURED FUNDING

Capital Maintenace Set Aside Project Specific

Developer Contributions

URA Cost Share (signed)

Grants (awarded)

State/Federal Money (awarded)

Other

SECURED FUNDING TOTAL:

UNSECURED FUNDING

Capital Maintenace Set Aside

Developer Contributions

URA Cost Share

Grants

State/Federal Money

Other

UNSECURED FUNDING TOTAL:
Total Estimated Funding

Variance
thru 2020

Budgeted

Estimated

2020

2021-2025

$ 100 &)

Funding
Estimate Project Cost

Project Variance*

Annual Set-Aside for Maintenance: '$

$ 100 )
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FY Public Works
21 Capital Maintenance

CM-10: Reid Merrill Park

1 Description
Phased maintenance of Reid Merrill Park

2 Justification
On-going operation and maintenance of Reid Merrill Park

8] Timing Considerations
Base on 7 year replacement schedule for parking lots

4 Project Commencement Requirements
Based on need/funding

o

Estimated Total Project Cost: TB

Savings
Construction/Purchase

Budgeted Estimated Estlma.ted
5 Project Phasing/Stopping points Spending
Splashpad and play equiptment replced in FY 21. 2020 2021 2022 | 2023 | 2024 2025 2021-2025
Status Scoping/Design _ 0 _
6 TBD Engineering |
[
- e

0
'$ 60200  $- $- § - $ - $- § - § 602

Budgeted Estimated Estlm.ated
funding
2021-2025
2020 2021 | 2022 = 2023 | 2024 | 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) | 0 B
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other I 0 S
SECURED FUNDING TOTAL: 602 $ 602
UNSECURED FUNDING
Capital Maintenace Set Aside _ 0 _
Developer Contributions _ 0 _
URA Cost Share [ 0 B
Grants [ 0 IS
State/Federal Money _ 0 _
Otner [ 0 S
UNSECURED FUNDING TOTAL:

[TotalEstimated Funding W seo200) s - s~ s - s - s - s- s - [SENNNe02!
- Budgeted Estimated Estlr_nated -

Variance

2020 2021 2022 | 2023 2024 2025 20212025
Funding [$ 602000 5 - S$- S$- S - $- $- 5 - IS 602
Estimate Project Cost '$ 60200 S - $- $ - $ - $ - $- 3 - 0§ 602
I ST ISTE (ST ST [ST ST IS S —

Annual Set-Aside for Maintenance: $ 79.4
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FY Public Works
21 Capital Maintenance

CM-11: Plaza Drive Parkway

Description
Phased maintenance of Plaza Drive Parkway

2 Justification
On-going operation and maintenance of Plaza Drive Parkway
3 Timing Considerations
4 Project Commencement Requirements
Based on need/funding Estimated Total Project Cost:
5 Project Phasing/Stopping points
Estimate FY21-25 CIP Cost
TBD by Funding
6 Status Scoping/Design
TBD Engineering
Savings
Construction/Purchase

Estimated FY21-25 CIP Project Funding

Capital Maintenace Set Aside Project Specific
Developer Contributions
URA Cost Share (signed)
Grants (awarded)
State/Federal Money (awarded)
Other
SECURED FUNDING TOTAL:

Capital Maintenace Set Aside
Developer Contributions
URA Cost Share
Grants
State/Federal Money
Other
UNSECURED FUNDING TOTAL:

Project Variance

Funding
Estimate Project Cost

Annual Set-Aside for Maintenance:

$20,000
i Estimated
Budgeted Estimated -
2020 | 2021| 2022 | 2023 | 2024 | 2025 2021-2025
— o0
2 o0
s 20 $- $- $§ - $ - s $ - 20
Budgeted Estimated Estimated
funding
2021-2025
2020 | 2021| 2022 | 2023 | 2024 | 2025
SECURED FUNDING
_- 0 s 20
I 0 s -
I 0 s -
I 0 s -
. 0 s -
0 s -
= $ 20
UNSECURED FUNDING
_- 0 s -
I 0 s -
I 0 s -
I 0 s -
. 0 s -
0 s -
s - s s- s - (s - (s [s - NSNS
Budgeted Estimated Estil:nated
Variance
2020 2021 2022 2023 | 2024 | 2025 2021-2025
B2 s - s $- $ - $- & s - s
B2 s - s $- $ - $- % s - [sn2o
BEs - s (s- s - s - s s - B
$ 96
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FY Public Works
21 Capital Maintenance

CM-12: Entrance Signs

1 Description
Phased maintenance of Entrance Signs

2 Justification
On-going operation and maintenance of Entrance Signs

3 Timing Considerations
Based on Need & Council Direction

4 Project Commencement Requirements

Based on need/funding Estimated Total Project Cost: TBD
5 Project Phasing/Stopping points

. Estimated
Estimate FY21-25 CIP Cost Bucgeted Estimated Spending
TBD by Funding 2020 2021| 2022 | 2023 | 2024 | 2025 20212025
6 Status Scoping/Design oo
TBD Engineering

Savings
Construction/Purchase 0
Total Estimated Costs $- $- $ - § - 8- 8 -
. Estimated
Estimated
Estimated FY21-25 CIP Project Funding Etdgeted stimate funding
2021-2025

2020 2021 2022 2023 2024 2025
SECURED FUNDING

1
1
0
s -
Capital Maintenace Set Aside Project Specific_ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) [ 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other I 0 s -
SECURED FUNDING TOTAL:
UNSECURED FUNDING
Capital Maintenace Set Aside _ 0 _
Developer Contributions _ 0 _
URA Cost Share [ 0 s -
Grants I 0 s -
State/Federal Money _ 0 _
Other I 0 s -
UNSECURED FUNDING TOTAL:
ITORIESHEEFIGRE I s - s s- s - s - s s - [SENMNEN
. Estimated
Project Variance - Endgeted Estimated Variance -
2020 2021 2022 | 2023 | 2024 | 2025 202120%5

Funding B - |% |$- [8 - |$ - |$ |8 - B
Estimate Project Cost s - $- $ - $ - $ - $- $ -
IPfcjectVarEncs I s - s s - s - s - s s - [SEREEEN

Annual Set-Aside for Maintenance: $ 8.3
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FY Public Works
21 Capital Maintenance

CM-13: Fleet Vehicles

Description
Phased maintenance/Replacement of Fleet Vehicles

2 Justification
On-going operation and maintenance of Fleet Vehicles

3 Timing Considerations
Base on 7 year replacement schedule

4 Project Commencement Requirements

Based on need/funding Estimated Total Project Cost:

5 Project Phasing/Stopping points

$202,000

. Estimated

Estimate FY21-25 CIP Cost Bucgeted Estimated Spending

TBD by Funding 2020 2021 2022 2023] 2024 2025 20212025
6 Status Scoping/Design ] )
TBD Engineering _ _
Savings — —
Construction/Purchase _ 113.85 60 315.85 _

___-----_
: Estimated
Estimated FY21-25 CIP Project Funding Budgeted Estimated funding
2021-2025
2020 2021 2022 2023 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 113.85 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) ] 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other I 0 s -
SECURED FUNDING TOTAL: 113.85
UNSECURED FUNDING
Capital Maintenace Set Aside | 56 | 3 | 50 | 60 | 202 s 202
Developer Contributions _ 0 _
URA Cost Share ] 0 BN
Grants I 0 s -
State/Federal Money _ 0 _
Other I 0 s -
UNSECURED FUNDING TOTAL: 36 50

Project Variance

Funding
Estimate Project Cost

Annual Set-Aside for Maintenance:

Estimated
Variance

2021 2022 | 2023 | 2024 | 2025 | 2021-2025
114§ | $56 $36 $50 $60 $ 202

S s
s 114 $- | $56 $36| $50 $60 $ 202
__-----__

$ 607

Budgeted Estimated

2020
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FY Public Works
21 Capital Maintenance

CM-14: Public Works Equipment

Description
Phased maintenance of Public works Equipment

2 Justification
On-going operation and maintenance of Public Works Equipment
3 Timing Considerations
Based on need/funding
4 Project Commencement Requirements
Based on need/funding Estimated Total Project Cost:
5 Project Phasing/Stopping points
Estimate FY21-25 CIP Cost
TBD by Funding
6 Status Scoping/Design
TBD Engineering
Savings
Construction/Purchase

Estimated FY21-25 CIP Project Funding

Capital Maintenace Set Aside - Project Specific
Developer Contributions
URA Cost Share (signed)
Grants (awarded)
State/Federal Money (awarded)
Other
SECURED FUNDING TOTAL:

Capital Maintenace Set Aside
Developer Contributions
URA Cost Share
Grants
State/Federal Money
Other
UNSECURED FUNDING TOTAL:

Project Variance

Funding
Estimate Project Cost

Annual Set-Aside for Maintenance:

TBD
i Estimated
Budgeted Estimated ot
2020 | 2021 2022 | 2023 | 2024 | 2025 2021-2025
— o0
E R $- ($- 8 - s - [s- s - SO
Budgeted Estimated Estimated
funding
2021-2025
2020 | 2021 2022 | 2023 | 2024 | 2025
SECURED FUNDING
_- 0 s -
I 0 s -
I 0 s -
I 0 s -
. 0 s -
0 s -
UNSECURED FUNDING
_- 0 s -
I 0 s -
I 0 s -
I 0 s -
. 0 s -
0 s -
s - s- (s- s - s - (s- s - (SN
Budgeted Estimated Estimated
Variance
2020 2021 2022 2023 | 2024 | 2025 20212025
| B s $- $ - $ - $ - $- | $ N
s - (s- 0 s- 08 - (s - [s- s - e
s - s- (s- s - s - (s- s - B
$ 173
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FY Public Works
21 Capital Maintenance

CM-15: Orville Krasen Park

Description
Phased maintenance of Orville Krasen
Playground replacement & sidewalk install (FY24)
2 Justification
On-going operation and maintenance of Orville Krasen Park

3 Timing Considerations
Base on 15 year replacement schedule for play equipment
Addition of ADA Ramps

4 Project Commencement Requirements
Based on need/funding Estimated Total Project Cost: $130,000
)

Savings
Construction/Purchase

5 Project Phasing/Stopping points .
Budgeted Estimated Estlma'ted
Spending
TBD by Funding 2020 2021 2022 | 2023 | 2024 | 2025 20212025
6 Status Scoping/Design [ oo
TBD Engineering [

I
130 [EEE30
__-----__

Budgeted Estimated Est|m'ated
funding
2021-2025
2020 2021 | 2022 2023 | 2024 | 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) 1 0 s -
Grants (awarded) 1 0 s -
State/Federal Money (awarded) _ 0 _
Other /| 0 s -
SECURED FUNDING TOTAL:
UNSECURED FUNDING
Capital Maintenace Set Aside | 130 130 s 130
Developer Contributions _ 0 _
URA Cost Share 1 0 s -
Grants /e 0 s -
State/Federal Money 1 0 s -
Other /| 0 s -
UNSECURED FUNDING TOTAL: $ 130

130
% - s 5.8 - §5130 8- § 1308 130

Estimated
Variance

2020 2021 2022 | 2023 | 2024 | 2025 2021-2025

Funding _$ - % |$- |$ - $130 $ |$ 130
$

Estimate Project Cost - $- $ - - $ 130 $- $ 130

Annual Set-Aside for Maintenance: $ 11.6

Budgeted Estimated
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FY 21 Project Requests by Department

Trails

TRL CM-B:
4 a Clear Creek Crossing
=

TRL CP-6:
All Weather Trail
TRL CP-7:

Skills Park Expansion
TLR CP-9:

Trailhead Amenities
PW CM-T7:

;;’ — [ C Museum Maintenance '
| T - === | pwcm-s:
: 2 zaathar s . 3 e \
_1:::[031111; Feathe: ' — f | S | ; — | Library Maintenance \
— % - : 2 Il
o, f Nt F 1z Feather  [esdsietas b .:.f_ k=
- '8 i —armmin r
T L] A TRL CP-16 & 17: rE 1 — j:““"
TRL CP-19: g“" E'EE: g"dg& " - e Lﬁg\\*\j_
M. Channel Underpass ry Lreek Lonnection {] a- P P q 1774
@ Linder Road
TRL CP-4:

_l_l

State
"""L"-H | AP s
( = T [ TRL CM-10:
\5 [ i h Mace Trail Modification
T =i
Unmapped
TRL CP-8: 5 . TRLCP-1,2 & 3:
Wayfinding/Branding k= Eagle Island State Park o
TRL CP-10; \ 3 , ] !
Canal Trail Study N _/--h-r ThT {‘:'_‘:}‘,)\ &AF
TRL CP--12: _____r__,__.[—-L N x
Water Trail Study L1l . TRL CP-14: _
TRL CP-13: ""‘-".'. = = ] —1 5. Channel Bridge
Equestrian Trailhead Study l ! -/ = TRL CP-15:
TRLCM-2 & 11: i e g L Cl 5. Channel Underpass
FEMA Trail Repairs (Multiple locations) ] . _f - gt e TRLCP-11:
- e ™~ i = =1 -5 | The Shores

TR

M. Channel Center

Sportsman Access

i TRL CW-4:
Merrill Park Greenbelt

TRL CM-5:

Greenbelt Edgewood to
Lonesome Dove

TLR CM-7:

Lonesome Dove Bridge
TEL CM-9:

5. Bank Merrill to Eagle Rd

Bridee @ Williamson Ranch

TEL CM-4:
Lakemoor Trail

e
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WORKSHEETS
Total Estimated | Total Project

—_—
© CFP CFP Project Name Estimated :
= No (Budget # i]f applicable) Project Cost Spent Sl 2 (EEa i
8 i thru 2020 2025 2025
(7p] Trails- Capital Projects - FUNDED
[m] CP-1 Eagle Island State Park Trail - Phase 2 230.0 230.0 0.0 0.0 0.0 0.0 230.0 230.0
Z CP-2 Eagle Island State Park Trail - Phase 3 60.0 60.0 0.0 0.0 0.0 0.0 60.0 60.0
< CP-3 Eagle Island State Park Trail - Phase 4 1240.0 40.0 0.0 0.0 0.0 0.0 40.0 40.0
(2] CP-5 BLM Trail Plan Preliminary Planning Combined with City Facilities Master Planning Fund
8 Total - Trails Capital Project FUNDED [ 0.0] 330.0] 0.0] 0.0] 0.0] 0.0] 330.0] 330.0
T Trails- Capital Projects - UNFUNDED
| CP-3 Eagle Island State Park Trail - Phase 4 1240 0 400 400 400 0 1200 1200
b4 CP-4 North Channel Center Trail 316 0 100 100 116 0 316 316
- CP-6 All Weather Trail - Ada/Eagle Sports Complex 120 0 60 60 0 0 120 120
(/7] CP-7 Bike Skills Park - Ada/Eagle Sports Complex 72 0 0 0 72 0 72 72
(14 CP-8 Trails Wayfinding/Branding - Study 20 0 20 0 0 0 20 20
5 CP-9 Trailhead Amenities - Ada/Eagle Sports Complex 150 0 0 0 150 0 150 150
| CP-10  |Canal Trail Study 50 0 50 0 0 0 50 50
o CP-11 Sportsman's Access - The Shores 250 0 0 50 100 100 250 250
(] CP-12  |Water Trail Study - Boise River 30 0 0 0 30 0 30 30
CP-13  |Equestrian Trailhead Study 30 0 0 0 30 0 30 30
CP-14 |South Channel Bridge Boise River -Study 100 0 0 50 50 0 100 100
CP-15  [South Channel Underpass Boise River -Study 100 0 0 50 50 0 100 100
CP-16 _ |N. Channel Boise River Bridge at Dry Creek - Design only 100 0 0 0 0 100 100 100
CP-17 _ |Dry Creek @ Dry Creek Canal Trail Connection - Design only 30 0 0 0 0 30 30 30
CP-19  |Linder Road Underpass @ N. Channel 15 0 0 0 15 0 15 15
CP-20 |Williamson Ranch Greenbelt Bridge - Design 100 0 0 0 0 100 100 100
Total - Trails Projects UNFUNDED 0 0 630 710 1013 330 2683 2683
Trails CAPITAL COSTS BY YEAR (FUNDEL
Trails- Capital Projects - ALLOCATIONS| Funded Project Secured Funding 2021-2025 Tm::;::;l;ed ::f;iﬁ:';fl‘_:r:
o TP 2021 2022 2023 2024 2025 FY21-FY25 2025
Capital Projects- Project Specific 157.5 0
Impact Fees- Project Specific 0
Developer Contributions 0
URA Cost Share (signed) 0
Grants (awarded) 0
State/Federal Money (awarded) 172.5 0
Other 0
Total - SUMMARY ALLOCATION OF SECURED FUNDING SOURCES 0 330.0 0 0 0 0 330 330
. . . Total U| d [ Total U ed
Tralls=Capital Prochts - EEEOCRTIONS Project Unsecured Funding 2021-2025 Ota|=um;|ing - ‘;t:nding Thru
NG OURCES 2021 2022 2023 2024 2025 2021-2025 2025
Capital Projects/General Fund 230 160 647 255 1292 1292
Impact Fees 400 400 200 1000 1000
Developer Contributions 0
URA Cost Share 0
Grants 50 50 25 125 125
State/Federal Money 216 216 216
Other 50 50 50
Total - SUMMARY ALLOCATION OF UNSECURED FUNDING SOURCES 630.0 610.0 897.0 546.0 2683.0 2683.0
Trails CAPITAL COSTS BY YEAR
I 7 N S O O R e N R CRE T
FY 21-25 Variance: $ -
New Capital Maintenance Costs: (Total Cost- Funding thru FY25)
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CP-1: Eagle Island State Park - Phase 2

1 Description
Demolish the 500-feet of flood damaged asphalt pathway and
relocate the pathway along the opposite side of the irrigation canal
and connect this new 975-foot pathway to the Newman Levee. This
new section is to be constructed to the City's standard for concrete
pathways.

2 Justification/Benefit
This will provide the alignment needed to connect to a future
Greenbelt trail that terminates in Eagle Island State Park.
Increased business revenues and property value by creating
bike/ped access to 545-acres of State recreation land located in our
city limits and positive health impacts which reduce healthcare
costs.

= Timing Considerations
FEMA Pre-Disaster Mitigation Funding expires 3-years after award.
(expiration estimated to be spring of 2023)
This project could be postponed.

4 Project Commencement Requirements
Project is to be completed on or before FY23

5 Project Phasing/Stopping points
Phase 2 of 4 Phases

6 Status
In FY21 Budget

Estimated Total Project Cost: $ 230,000
Total

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

Estimated

Budgeted Estimated ) Estimated
Spending

Project Costs
2020 2021 2022 2023 2024 | 2025 |Gl thru 2025

Scoping/Design — o
Engineering — [ [
Savings — [ o
Construction/Purchase _ 230
[ Total Estimated Costs | [N ST I N SN PRI 5 230 5 25000

Total
Funding Estimated | Estimated
q A n ) Budgeted 5 "
Estimated FY21-25 CIP Project Funding Received funding Project
thru 2020 2021-2025 | funding thru
2020 2021 2022 2023 2024 2025

Estimated

Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

Total Estimated Funding

Projected

Project Variance Ty Budgeted Estimated

2020 2021 2022 2023 | 2024 2025
- 0§ 230 $ - | $ - s 8

I s
B s - 5 2305 - 3 - s -
KB

$

Funding
Estimate Project Cost
Project Variance* - $ - $ - $ - $- $-

2]

[Annual Set-Aside for Maintenance:
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CP-2: Eagle Island State Park Phase 3

Description
Plan and design a Greenbelt connection from the Mace River
Ranch to Eagle Island State Park. Design will include a 3175-foot
concrete pathway built to the City's new Concrete Standard, and
a 100-foot span bridge

2 Justification/Benefit
Increased business revenues and property value by creating
bike/ped access to 545-acres of State recreation land located in
our city limits, and positive health impacts which reduce
healthcare costs.

3 Timing Considerations
Precursor to Phase 4

4 Project Commencement Requirements
TBD based on funding

5 Project Phasing/Stopping points
Phase 3 of 4 Phases

6 Status
In FY21 Budget

Estimated Total Project Cost: $ 60,000.00

Estimated pota
Budgeted Estimated Estimated

zs;;";j:,;gs Project Costs
2024 thru 2025

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

2020

2021 2022 2023
Scoping/Design

Engineering

Savings

Construction/Purchase

Total Estimated Costs

Funding
Estimated FY21-25 CIP Project Funding LIS
thru 2020

Budgeted Estimated

2020 2021 2022 2023 2024
Capital Projects- Project Specific

Impact Fees

Developer Contributions
URA Cost Share

Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share
Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

0 0 0 0 0
Total Estimated Funding ($ - [s - [$60000s .S ]S - 1§ |$ _60lS 60

Projected

lo|o|lo|lolojolo

Budgeted Estimated Estimated | Total Project

Project Variance THROUGH Variance Variance

2020 2021 | 2022 | 2023 2024 PIYLR 202 12025|  thru 2025
Funding - $ 608§ - § - § - 8 -
Estimate Project Cost - $ 60§ - $ - $ - $ -
ProectVariance Cs s s os - - e

Annual Set-Aside for Maintenance:
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CP-3: Eagle Island State Park - Phase 4

Description
Construct a connection of the Eagle Greenbelt to Eagle Island State
Park with a new 3175-foot concrete pathway (which will include a
bridge), built to the City's new Concrete Standard.

2 Justification/Benefit
Increased business revenues and property value by creating
bike/ped access to 545-acres of State recreation land located in our
city limits, and positive health impacts which reduce healthcare
costs.

3 Timing Considerations
Project is scheduled to construct in FY 24 and is dependent on the
completionof Phase 3.

4 Project Commencement Requirements
Final Phase of Eagle Island State Park

5 Project Phasing/Stopping points
TBD by funding- assumes the use of Pathway impact fees collected
in FY22, 23 824

6 Status
TBD by funding

Estimated Total Project Cost:

$ 1,240,000.00

Projected . Estimated Total
Estimate FY21-25 CIP Cost Spending [Rbaacataty Estimated Spending |  Estimated
thru 2020 2021-2025 Project Costs
2020 2021 2022 2023 2024 2025 thru 2025
Scoping/Design _ 40
Engineering _
Savings ] 400 400
Construction/Purchase _ 400 m
EETETI S N s - s 40 (s 400 S 400 $ 400§ -
Fundin: . Estimated | Estimated
Estimated FY21-25 CIP Project Funding Receive% Eudgeies Estimated funding | Project
thru 2020 2021-2025 | funding thru
2020 2021 2022 2023 2024 2025
SECURED FUNDING
Capital Projects- Project Specific 40
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other:
SECURED FUNDING TOTAL $ o $ = $ 40 $ -
UNSECURED FUNDING
Capital Projects- Project Specific 200
Impact Fees (annual + carry forward) 400 400 200
Developer Contributions
URA Cost Share
Grants
State/Federal Money
Other: Sweeps
UNSECURED FUNDING TOTAL $ = $ 400 $ 400 $ 400 $ 1,200
Total Estimated Fund $ 400 ($ 400 | $40 $ 1,240 | $ 1,240
Projected . Estimated | Total Project
Project Variance THRJOUGH Bucdated Estimated Variance |Variance ]thru
2020 2020 2021 2022 2023 2024 | 2025 [
Funding N 5 - S5 40 S 400 $ 400 $ 400§ -
Estimate Project Cost N 5 - 5 40 $ 400 $ 400 $ 400 $ -
[ ProjectVariance* ——[s - ENNESENENIE I N R . ¢ - s -
Annual Set-Aside for Mai $ 37 |
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CP-4: N. Channel Center Trail

Description

Demolition and reconstruction of North Channel Center Pathway
owned by Dennis Baker but recently dedicated to the City for
maintenance. This pathway will be rebuilt to the City's Concrete
Standard which will be more sustainable in the flood zone.
Riverbank will also be reclaimed and armored in riprap.

Justification/Benefit

Our concrete trail specification and bank restoration will lower the
ongoing cost of maintaining this trail over the decades to come. It is
a valuable recreation and alternate transportation pathway section
located in the heart of Eagle.

Timing Considerations
Possible FEMA Pre-Disaster Mitigation Grant. Should coordinate
timing with funding

Project Commencement Requirements

TDB by funding

Project Phasing/Stopping points
TBD by funding

Status
Need CC approval for FEMA grant application

Estimated Total Project Cost: $

316,000

Total
Estimated
Project Costs
thru 2025

Estimated
Spending
2021-2025

Projected

Budgeted Estimated

Estimate FY21-25 CIP Cost

Spending
thru 2020

2020 2021 2022 2023 2024 | 2025

Scoping/Design _

Engineering _ 20

Savings ] 80 100 116
Construction/Purchase _

| Total Estimated Costs || $- (S 1008 100 S 116 §-

Estimated
funding

Estimated
Project

Funding
Received
thru 2020

Estimated

Estimated FY21-25 CIP Project Funding Budgeted

2024

2020 2021 2022 2023 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants
State/Federal Money (FEMA-Pre-disaster) ) 216
Other
UNSECURED FUNDING TOTAL 100 216

| Total Estimated Funding__________[CHENNCENE SENCERE SR LI T IE SRR i A T ¢

Projected
THROUGH

316 | $ 316

Estimated | Total Project
Variance |Variance thru
2021-2025

Budgeted Estimated

Project Variance

2020

2020 2021 | 2022 2023 2024 2025

Funding B s - s- $10 8 - s 216 3 [EEIE 316
Estimate Project Cost N s - s s 100 § 100§ 116 - FEEIE 316
N s - s- s - 5 (1005 100 s- (RN NN
Annual Set-Aside for Maintenance: TBD |
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CP-6: All Weather Trail - Ada/Eagle Sports Complex

1 Description
Design and construct a downhill-only, bike only, all-weather trail
using repurposed concrete slabs (removed from road and sidewalk
reconstruction). This trail will have the characteristics of trails found
in desert locations like Moab, Utah. Slabs will be placed on top of
road-mix and other natural materials in a variety of configurations to
create different riding experiences for different skill levels. The
access road for the Eagle water storage facility could be used as
the "up" trail, since it has an all-weather surface.

2 Justification/Benefit
Mountain Bike trails increase property values, and community
wellness, and lower healthcare costs.

3 Timing Considerations
TBD by Funding

4 Project Commencement Requirements
TBD by Funding and Development

5 Project Phasing/Stopping points
TBD by Funding and Development

6 Status
Conceptual only

Estimated Total Project Cost: $ 1,500,000

Estimated LD
Budgeted Estimated Estimated

ZSOZ:ngél;gs Project Costs
2020 2021 2022 2023 2024 | 2025 5 thru 2025

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

Scoping/Design 1 A
Engineering | E— 15
Savings [— 45
Construction/Purchase _ 60 mm
| Total Estimated Costs S _____| s- s 605 60 s- s [ENNNENENENEET

Total
Funding Budgeted Estimated| Estimated
Estimated FY21-25 CIP Project Funding Received Project
thru 2020 2021-2025| funding thru
2020 2021 2022 2023 2024 | 2025

Estimated

Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

Projected
Project Variance THROUGH
2020

Estimated | Total Project

Budgeted Estimated Variance |Variance thru

2020 2021 2022 | 2023 | 2024 | 2025
- § 8 608 60§ S
- 3 $ 605 60 $ | $- $ 120

- % 8 - § - s s
0.1]

Funding

Estimate Project Cost _
Project Variance* _

Annual Set-Aside for Maintenance:

o] ® » o
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CP-7: Bike Skills Park Expansion

Description
Next level of bike skills park elements will include a 10’tall x 30’ long
wall ride (curved), Whale tale, 2 Drops 5’ wide, Flat wall Ride 10’ tall
25’ long, step-up box and connecting trails.

2 Justification/Benefit
Mountain Bike trails increase property values, and community
wellness, and lower healthcare costs.

3 Timing Considerations
TBD based on funding

Estimated Total Project Cost:

Project Commencement Requirements
TBD by funding and Site acquisition

Projected

Estimate FY21-25 CIP Cost Spending [Eaas
5 Project Phasing/Stopping points B0 2P 2020
TBD by funding and Site identification Scoping/Design _
Engineering _
6  Status Savings ]
TBD by funding Construction/Purchase _
| Total Estimated Costs s |

Funding
Received
thru 2020

Estimated FY21-25 CIP Project Funding

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

2020

Budgeted

Estimated
2021 2022 | 2023 | 2024 | 2025
72 _
$- $- $§ - |§ T2 8- 7200

Estimated | Estimated
funding Project
2021-2025 | funding thru
2025

Estimated

2021 2022 2023 2024

Other

UNSECURED FUNDING

Capital Projects- Project Specific 72

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING TOTAL 72

| Total Estimated Funding s - [ [s- [$. s . | l__

Projected . Estimated | Total Project
Project Variance TSI Budgeted Estimated Variance |Variance thru
2020 2021 2022 | 2023 | 2024 | 2025 [aibnasas

Funding $ - 8 $- s - s 72 3 AR 72.00

Estimate Project Cost $ - % $- $ - $ 72 %- $ 72.00

$ - s s- s - s - s ERENEEEEN

[Annual Set-Aside for $ 3]
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CP-8: Wayfinding Signs/Branding

Description
Design and construct city-wide pathway wayfinding signage that
could include City branding, destination distances, business access
directions and points of interest indications.

2 Justification/Benefit
Wayfinding creates information that users can use to locate
commerce and recreation options.

3 Timing Considerations
TBD by funding

4 Project Commencement Requirements Estimated Total ProjeCt Cost: $ 20,000

TBD by funding . Total
Budgeted Estimated i‘:;::lt:; Estimated
Project Costs

2020 2021 2022 | 2023 | 2024 | 2025 sabasad BRTIEIO0

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

5 Project Phasing/Stopping points

TBD by funding Scoping/Design _ 5
Engineering _
6 Status Savings _
TBD by Funding Construction/Purchase _
| Total Estimated Costs ||

Total
Estimated | Estimated
funding Project

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020 2021 2022 2023 2024 | 2025
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL
Total Estimated Fund

Projected
Project Variance THROUGH
2020

Estimated | Total Project
Variance |Variance thru
2021-2025

Budgeted Estimated

2020 2021 2022 2023 2024 2025

Funding R s - §- $ 208 - & | $
Estimate Project Cost B s - s+ s 208 - 5 8
| Project Variance* | NN T s s
/Annual Set-Aside for Maintenance: $ 5.0 |
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CP-9: Trailhead Amenities Ada/Eagle Sports Complex
1

Description
Improvements to the upper parking area at the bike park that would
include picnic tables, trash receptacles, water filling station, shades
and/or shelter.

Justification/Benefit
Mountain Bike trails increase property values, and community
wellness, and lower healthcare costs.

Timing Considerations
TBD by Funding

Project Commencement Requirements Estimated Total Project Cost:

TBD by Funding

Projected
Spending
thru 2020

Estimate FY21-25 CIP Cost
Project Phasing/Stopping points

TBD by funding Scoping/Design _
Engineering _
Status Savings _
TBD by Funding Construction/Purchase _
| Total Estimated Costs ||

Funding
Received
thru 2020

Estimated FY21-25 CIP Project Funding

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

2020

2020

Budgeted

Budgeted

2021

2021

$ 150,000
. Total
Estimated Estimated| o i -ted
Spending y
2021-2025 Project Costs
2022 2023 2024 | 2025 thru 2025
150
$ - $ - $ 150 $-

Estimated

2022 2023 2024 | 2025

Other
UNSECURED FUNDING
Capital Projects- Project Specific 150
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other
UNSECURED FUNDING TOTAL 150 150
Total Estimated Funding s - [$ - |s- [$- |$ . [$ 150[$- [§ 150]$ 150
Projected : Estimated | Total Project
Estimated
Project Variance THROUGH Budgeted stimate Variance Variance
2020 2021 2022 2023 | 2024 | 2025 [arabrin Iihkiukis

Funding $ - § 8- 8 - S 150 -
Estimate Project Cost $ - % $- 8 - $ 150 §-
$ - 8- s- s - s - s ERNENEENEN
Annual Set-Aside for Maintenance: $ 5|

Page 153



CP-10: Canal Trail Study

Description
Develop a Canal Trails master plan trail that will connect State
Highways 55 and 16 north of Highway 44 via irrigation and drainage
canals within the City.

2 Justification/Benefit
Canal trails increase property values, and community wellness, and
lower healthcare costs.

3 Timing Considerations
TBD by funding

4 Project Commencement Requirements
Need interlocal agreement between Eagle, Ada County and canal
and drain companies to coo-opertaively plan.

5 Project Phasing/Stopping points
TBD by funding

6 Status
TBD by funding

Estimated Total Project Cost: $

50,000.00
Total

Projected Estimated

Estimate FY21-25 CIP Cost Spending Bucceted Estimated Spending E§t|mated
thru 2020 2021-2025 | Froiect Costs

2020 2021 2022 2023 2024 2025 thru 2025
Scoping/Design 50
Engineering .

Savings
Construction/Purchase

tal Estimated Costs _

Funding
Received
thru 2020

Estimated
funding

Estimated

Budgeted Project

Estimated

Estimated FY21-25 CIP Project Funding

2020

2021 2022 2023 2024 2025
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects/General Fund
Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL 50
Total Estimated Funding $ - [s - [s- s 50/s - [s- [$- [§ 50/$ 50
Projected . Estimated | Total Project
Project Variance TSI Budgeted Estimated Variance |Variance thru
2020 2021 2022 | 2023 | 2024 | 2025 [aibracad D

Funding
Estimate Project Cost
Project Variance*

B s - - $ 5 %8 - § 8-
B s - - 5 5 %8 - § 8-
I - s- s - s - s s

(s s |

(Annual Set-Aside for
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. The Shores Sportsman's Access

Description

Develop a primitive natural surface trail along the South Channel on
easements behind the Shores Subdivision on the north bank of the
South Channel. This area can be accessed from a public pathway
in Two Rivers and one access in The Shores. A short bridge will be
required. Some residential encroachments exist that will have to be
addressed.

Justification/Benefit
River access trails increase property values, and community
wellness, and lower healthcare costs.

Timing Considerations
TBD by funding

Project Commencement Requirements
TBD by funding

Project Phasing/Stopping points
TBD by funding

Status
TBD by funding

Estimated Total Project Cost:

Projected
Spending
thru 2020

Estimate FY21-25 CIP Cost

Scoping/Design
Engineering

Savings
Construction/Purchase

Total Estimated Costs _
Funding
Received
thru 2020

Estimated FY21-25 CIP Project Funding

Capital Projects- Project Specific
Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING

Budgeted

$ 250,000.00

Total

Estimated

Budgeted Estimated ) Estimated
Spending y
2021-2025 Project Costs
2020 2021 | 2022 2023 2024 2025 thru 2025
20
30 100 Y 230 230
- s - s 505 1005 100 [AMEE L

Total
Estimated| Estimated
funding Project
2021-2025 | funding thru

Estimated

2020 2021 2022 2023 2024 2025

Capital Projects/General Fund

Impact Fees

Developer Contributions

URA Cost Share

Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING TOTAL
Total Estimated Funding

Projected
THROUGH

Project Variance

Budgeted

Estimated | Total Project
Variance |Variance thru
2021-2025

Estimated

2020
Funding I s
Estimate Project Cost I 5
| Project Variancet |
Annual Set-Aside for Maintenance: $

2020 2021 2022 2023 2024 2025
C s s s w5 t0s o0 OELOCRETY
© s s s s s 0 s 100 EREOIEREE
Cos s s - s - s - [l R
5]
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CP-12: Water Trail Study (Boise River)

Description
Develop a master plan for a river based trail system with launch
points and take outs near areas with available parking. The North
and South Channel have good potential for these, and utilizing
Eagle Island State Park as part of the system will be a valuable
component.

Justification/Benefit
Water trails increase property values, and community wellness,
and lower healthcare costs.

Timing Considerations
TBD by funding

Project Commencement Requirements

Need interlocal agreement between Eagle & Ada Co to address
cross jursdicitional issues. Need to cordinate with Eagle Polic,
Fire and EMS to address emergecy services and apprortiate
season uses.

Project Phasing/Stopping points
TBD by funding

Status
TBD by funding

Estimated Total Project Cost: $

30,000.00

]
Estimated
Project Costs
thru 2025

Estimated
Spending

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost

2020 2021 2022 2023 2024 | 2025
Scoping/Design
Engineering

Savings
Construction/Purchase

Total Estimated Costs _
Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020 2021 2022 2023 2024 | 2025
Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share
Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL 0

30
| Total Estimated Funding s - [$ . |s-[$ . [|$ . [$300016- |$ _30l$ 30

Projected
THROUGH

Estimated | Total Project
Variance
2021-2025

Budgeted Estimated

Variance
thru 2025

Project Variance
2020 2021 2022 2023 2024 | 2025

Funding - % §- 8 - 5 30 8
Estimate Project Cost - % 8- /% - % 30 8§
Projct Variance' Sl s s s - s D

Annual Set-Aside for Maintenance:
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CP-13: Equestrian Trailhead Plan

Description
Develop Equestrian Trailhead standard that include pull-through
parking, water sources, possibly restrooms.

2 Justification/Benefit
Equestrian trails are a part of the Eagle culture, increase property
values, and community wellness, and lower healthcare costs.

3 Timing Considerations
Currently, the City of Eagle does not have easements or land that
we can designate for equestrian use, therefore location of
trailheads can not be determined at this time.

4 Project Commencement Requirements

TBD by funding Estimated Total Project Cost: $ 30,000.00

Estimated UEEL
Budgeted Estimated Estimated

Zsopzing‘;;g Project Costs
2020 2021 2022 2023 2024 | 2025 ¥ thru 2025

Projected
Estimate FY21-25 CIP Cost Spending

thru 2020

5 Project Phasing/Stopping points

TBD by funding Scoping/Design _
Engineering _

6  Status Savings [ ]
TBD by funding Construction/Purchase _

| Total Estimated Costs | |

Funding
Estimated FY21-25 CIP Project Funding RGN
thru 2020

Budgeted Estimated

2020

2021 2022 2023 2024 | 2025
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share
Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL 30

| Total Estimated Funding s - |s __ |s.[$ . [$ . |$ 306 |§ 30ls 30

Projected
Project Variance THROUGH

Estimated | Total Project
Variance Variance
2021-2025| thru 2025

Budgeted Estimated

2020 2021 2022 2023 2024 | 2025

Funding - % §- 8 - 5 30 8
Estimate Project Cost - % $ - % - % 30 8§
Projct Variance’ Sl s s s - s D

Annual Set-Aside for Maintenance:
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CP-14: South Channel Bridge

Description
Plan and design a bridge over the South Channel so that
Greenbelt traffic between Lakemoor, Bridges and Chinden can
connect to the pathway that runs westward into Two Rivers, as
well as the pathway along the West side of Eagle Road that
reaches the North Channel. This would allow bike/ped traffic to
travel safely between river channels on Eagle Road.

2 Justification/Benefit
Public pathway systems increase property values and community
wellness, and lower healthcare costs.

3 Timing Considerations
Preliminary project development to determine cost and potential
funding sources. Construction timeline TBD.

4 Project Commencement Requirements
TBD by funding

Estimated Total Project Cost: $ 100,000

Estimated ot
Budgeted Estimated Estimated

zs:;n::]r;% Project Costs
2020 2021 | 2022 2023 2024 | 2025 ¥ thru 2025

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

5 Project Phasing/Stopping points

TBD by funding Scoping/Design [
Engineering _

6  Status Savings [
Preliminary project development plan only Construction/Purchase _

| Total Estimated Costs ||

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020 2021 2022 2023 2024
Capital Projects- Project Specific

Impact Fees

Developer Contributions
URA Cost Share

Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share
Grants (COMPASS- PD)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL
Total Estimated Fundin

Projected
Project Variance THROUGH
2020

Budgeted Estimated

Variance

2020 2021 2022 2023 2024 thru 2025

Funding BN s - s s - s 5005 50 5 [ENNINENNETY
Estimate Project Cost B s - s s - $ 50 $ 50 § [N
|ProjectVariance* | SRR ¢ - (s - |
Annual Set-Aside for Mai TBD |
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CP-15: S. Channel Underpass

Description

Plan and design a crossing that would allow Greenbelt traffic
between the east and west sides of Eagle Road for safer bike/ped
crossing of Eagle Road in a 55 MPH zone. Currently, users have to
cross Eagle Road using a crosswalk at Colchester.

2 Justification/Benefit
Public pathway systems increase property values and community
wellness, and lower healthcare costs.

3 Timing Considerations
Preliminary project development to determine cost and potential
funding sources. Construction timeline TBD.

4 Project Commencement Requirements
TBD by funding, may be combined with TRL/CP-14: S. Channel
Bridge

5 Project Phasing/Stopping points
TBD by funding

6 Status
Preliminary project development plan only

Estimated Total Project Cost:

$ 100,000.00

Total
Estimated

,f:; 1"::;‘295 Project Costs
thru 2025

Projected
Spending
thru 2020

Estimated

Estimated

Estimate FY21-25 CIP Cost Budgeted

2020 2021 2022 2023 2024 2025

Scoping/Design [E— 5 | 50
Engineering [ B |
Savings [E— | o |
Construction/Purchase _ n‘
| Total Estimated Costs || $- $ - $ 508 50 s

Az
Estimated | Estimated
funding Project
2021-2025 | funding thru

Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020 2021 2022 2023 2024 2025
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)

State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (COMPASS PD)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

__m_mmm—

Projected
THROUGH

Budgeted Estimated Estimated | Total Project

Project Variance
2020 2021 | 2022 2023 2024 2025

Funding | $ - & 8- 8 50§50 &
Estlmate Prolect Cost - % s - s 50 $ 50 $-
| Project Variance | | $ =8 s - s - s s ERNENENEN

Annual Set-Aside for Maintenance: TBD |
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CP-16: N. Channel Bridge @ Dry Creek

Description

Plan and design a bike/ped bridge that crosses the North Channel
of the Boise River between the Greenbelt on Highway 44 and the
Greenbelt behind Mace River Ranch near Dry Creek. This bridge,
which will be located 1-mile from the Eagle Road bike/ped bridge,
would make a logical connection to Eagle Island State Park.

2 Justification/Benefit
Public trails increase property values, and community wellness, and
lower healthcare costs.

3 Timing Considerations
Preliminary project development to determine cost and potential
funding sources. Construction timeline TBD.

4 Project Commencement Requirements
TBD by funding

5 Project Phasing/Stopping points
TBD by funding

6 Status
Preliminary project development plan only

Estimated Total Project Cost:

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

2020

Scoping/Design _

Engineering _

Savings _

Construction/Purchase _
L

Total Estimated Costs

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

2020

Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING

Budgeted

Budgeted

$ 100,000.00
Estimated T.otal
Spendin Estimated
2:21 20295 Project Costs
2024 2025 - thru 2025

LJ 00 oo
B 0 |

[ o ]

[ o 9

$- s 100

Total
Estimated | Estimated
funding Project
2021-2025 | funding thru

2024 2025

Capital Projects- Project Specific

Impact Fees

Developer Contributions

URA Cost Share

Grants (COMPASS PD)

State/Federal Money (awarded)

Other

UNSECURED FUNDING TOTAL
Total Estimated Fund

Projected
Project Variance THROUGH

Budgeted

2020 2020
Funding | B
Estimate Project Cost I 5 =
| Project Variance* | I
Annual Set-Aside for Maintenance: TBD

Estimated | Total Project
Variance |Variance thru
2024 2025 [nasad
$- $ 100 [ 100 | $ 100
$- 5 100 RN

$- ' $
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CP-17: Dry Creek @ Dry Creek Canal Connection

Description

Plan and design a connection from Clear Creek Crossing and
undeveloped property to the south that is west of Dry Creek itself.
Two bridges and pathway connections will be required.

2 Justification/Benefit
This project will allow a critical connection along Dry Creek. Public
trails increase property values, and community wellness, and lower
healthcare costs.

3 Timing Considerations
Preliminary project development to determine cost and potential
funding sources. Construction timeline TBD.

4 Project Commencement Requirements
City holds an easement that creates the connection at Clear Creek
Crossing.
TBD by funding

5 Project Phasing/Stopping points
TBD by funding

6 Status
Engineering and project design only

Estimated Total Project Cost: $

30,000.00

Total
Estimated
Project Costs

2025 thru 2025

Estimated
Spending

Projected
Spending
thru 2020

Budgeted Estimated

Estimate FY21-25 CIP Cost

2020 2021 2022 2023 2024

Scoping/Design
Engineering
Savings

Construction/Purchase _
Total Estimated Costs _

Estimated
funding

Estimated
Project

Funding
Received
thru 2020

Budgeted Estimated

Estimated FY21-25 CIP Project Funding

2020

2021 2022 2023 2024 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (COMPASS PD)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL

Projected
THROUGH
2020

Estimated | Total Project
Variance |Variance thru
2021-2025

Budgeted Estimated

Project Variance

2020 2021 | 2022 2023 2024 2025

Funding B s - s s - 5 - s S 30
Estimate Project Cost I - % 8- % - % '$ 30
ProjectVariance | ENSEIEINCICE NN, s s
Annual Set-Aside for Maintenance: TBD |
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CP-18: N. Channel Bridge @ Linder Road

Description
Construct a bike/ped bridge across the North Channel of the Boise
River on the east side of Linder Road.

2 Justification/Benefit
Public pathway systems increase property values and community
wellness, and lower healthcare costs.

3 Timing Considerations
Preliminary project development to determine cost and potential
funding sources. Construction timeline TBD.

4 Project Commencement Requirements
ACHD's 2018 conceptual plan shows a multi-use trail on both east 5 A
and west side of the bridge. Formal design to begin in FY 24-25. Estimated Total Pl'Oj 30,000.00
P . Total
Projeggad Estimated Estlma_ted Estimated
sing Spending ;
j i i thru 2020 20212025 Project Costs
5 Project Phasing/Stoppi 2020 2021 | 2022 2023 2024 2025 thru 2025

TBD by funding 15
6 Status
ACHD Integrated 5 year Work: ram des 24-25,
no year of construction

C t \ Fundin . Estimated | Estimated
“@ A Receivestlzl Budlgztad Estimated funding Project
thru 2020

2020 2021 2022 2023 2024 2025
Capital Projects- Project Specific
Impact Fees
Developer Contributions
URA Cost Share
Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING

Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (COMPASS PD)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL
Total Estimated Funding

Projected

Esti
Project Variance THROUGH stimated

2021 2022 2023 2024 2025

Funding & 8 - |8 - 5 15§ -
Estimate Project Cost $- $ - 8 - %8 158 -
Project Variance* $- $ - $ - $ - $ - __

Annual Set-Aside for Maintenance:
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CP-19: N. Channel Underpass @ Linder Road

Description
Work with ACHD to design and construct a bike/ped underpass
under Linder Road at the North Channel of the Boise River.

2 Justification/Benefit
Public pathway systems increase property values and community
wellness, and lower healthcare costs.

3 Timing Considerations
Preliminary project development to determine cost and potential
funding sources. Construction timeline TBD by ACHD project.

4 Project Commencement Requirements
ACHD's 2018 conceptual plan shows an underpass at the N.
channel bridge. Formal design to begin in FY 24-25.City should be
planning for a cost share agreement to help off set costs for
underpass construction.

5 Project Phasing/Stopping points
TBD by funding & ACHD

6 Status
ACHD Integrated 5 year Work program shows design in FY24-25,
no year of construction

Estimated Total Project Cost: $ 15,000.00

Estimated ok

AEEEed Budgeted Estimated i Estimated

Estimate FY21-25 CIP Cost Spending
thru 2020

2020 2021 | 2022 2023 2024 2025
Scoping/Design _ 15
Engineering _
Savings |
Construction/Purchase _

I

Total Estimated Costs

Estimated| Estimated
funding Project

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020 2021 2022 2023 2024 2025
Capital Projects- Project Specific

Impact Fees
Developer Contributions

URA Cost Share

Grants (awarded)
State/Federal Money (awarded)

Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share

Grants (COMPASS PD)
State/Federal Money (awarded)
Other

UNSECURED FUNDING TOTAL
Total Estimated Fund

Projected

Estimated
Project Variance iy Budgeted stimate

2020 2020  2021| 2022 | 2023 | 2024 | 2025
Funding s - - s - $ - |$ 15§ -
Estimate Project Cost I 5 - $- $ - $ - $ 15§ -
| ProjectVariancet | NSRRI
Annual Set-Aside for Maintenance: TBD |
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CP-20: S. Channel Bridge @ Williamson RR

Description
Design a bike/ped bridge that crosses the South Channel of the
Boise River between the Boise Greenbelt and the Williamson
River Ranch on Eagle Island.

2 Justification/Benefit
Public pathway systems increase property values and community
wellness, and lower healthcare costs. This would create a central
connection to the city's pathway system and a safe way to avoid
vehicle traffic on Eagle Road.

3 Timing Considerations
Preliminary project development to determine cost, design and
potential funding sources. Will require partnership with the City of
Boise

4 Project Commencement Requirements
MOU/Cost Share Agreement with Boise Cityshould be completed
before moving forward.

5 Project Phasing/Stopping points
TBD by funding & City of Boise

6 Status
TBD by funding

Estimated Total Project Cost: $ 100,000.00
. Total
Budgeted Estimated BRI Estimated

zsop;ng:)gg Project Costs
2020 2021 | 2022 2023 2024 2025 i thru 2025

L 100 00|

[ |

[ o |

[ o o

$ 18 - 8 - s - s 100 ERNEITNIERNEITN

Projected
Estimate FY21-25 CIP Cost Spending
thru 2020

Scoping/Design
Engineering

Savings L1

Construction/Purchase

Total Estimated Costs

Funding
Estimated FY21-25 CIP Project Funding Received
thru 2020

Budgeted Estimated

2020 2021 2022 2023 2024 2025

Capital Projects- Project Specific
Impact Fees

Developer Contributions
URA Cost Share

Grants (awarded)
State/Federal Money (awarded)
Other

UNSECURED FUNDING
Capital Projects- Project Specific
Impact Fees

Developer Contributions

URA Cost Share
Grants
State/Federal Money (awarded)
Other (Boise City Cost Share)
UNSECURED FUNDING TOTAL
Total Estimated Fundin

Projected
Project Variance THROUGH
2020

Estimated | Total Project
Variance Variance
2021-2025| thru 2025

Budgeted Estimated

2020 2021 2022 2023 2024 2025

Funding B s - s s - s - s -5 100 RN ENENTCN
Estimate Project Cost s - s (§ - 8 - s - s 100 LN
|ProjectVariance* | SRR . - - (s - |
Annual Set-Aside for TBD |
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Summary of Capital Maintenance

TRAILS WORKSHEETS

8 CFP Project Name Total Estimated Total Project Costs

8 No. (Budget # if applicable) Spending 2021-2025 Thru 2025

'

(7p] TRAILS- Funded

(m) CM-1 FEMA Trail Repairs #1 461 0 461

Z CM-2 FEMA Trail Repairs #2 1423 1423 1423

< CM-11 |FEMA Trail repair #4A-NEW 173 0

g Total - TRAILS Maintenance (100% Funded) $ 461 | $ 1,423 $ 1,423 | § 1,884

(@) TRAILS-Unfunded

I CM-3 44 Trail 151 151 151

- CM-4 Greenbelt Repair Merrill Park 60 60 120 120

Z CM-5 Greenbelt Repair Edgewood to Lonsome Dove 100 100 100

- CM-6 Lakemoor Trail 56 56 112 224 224

2 CM-7 Bridge Removal - Lonesome Dove 5 5 10 20 20

< CM-8 Clear Creek Crossing 107 107 107 321 321

- CM-9 South Bank Merril Park to Eagle Road 132 132 264 264

- | CM-10 [Mace Trial Modifications 0

O Total - TRAILS Maintenance UNFUNDED 1,200 1,200

b _------__
Capital Maintenace Set Aside Project Specific 461 53 53 514
Developer Contributions 0

URA Cost Share (signed)
Grants (awarded) - COMPASS CIM

State/Federal Money (awarded) 1,370 1,370 1,370
Other

Total - SUMMARY ALLOCATION OF SECURED FUNDING SOURCES $ 461 | $ 1423 $ - $ - $ o $ - $ 1,423 | $ 1,884
Capital Maintenace Set Aside Project Specific 325.6 182 361 239 1107.2 1107.2
Developer Contributions 92.7 92.7 92.7

URA Cost Share (signed)
Grants (awarded)
State/Federal Money (awarded)
Other

Total - SUMMARY ALLOCATION OF SECURED FUNDING SOURCES 1,200 1,200

FY 21-25 Varriance:
|New Capital Maintenace Costs: TBD (Total Cost- Funding thru FY25)
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FY TRAILS
21 Capital Maintenance

CM-1: FEMA Trail Repairs #1

1 Description
Repair Greenbelt pathway and riverbanks damaged in the flooding
disaster of 2017

2 Justification
Damaged in the flooding disaster of 2017

5] Timing Considerations
Under construction in FY 20

4 Project Commencement Requirements
Based on need/funding

Estimated Total Project Cost: $461,000
Budgeted Estimated Esﬂma'ted
5 Project Phasing/Stopping points Spending
Under construction in FY 20 2020 | 2021 | 2022 | 2023 | 2024 | 2025 2021-2025
Status Scoping/Design ol
6 Under construction in FY 20 Engineering _
Savings L1
Construction/Purchase 461 0 _

Estimated
funding
2021-2025
2020 2021 = 2022 2023 2024 | 2025
SECURED FUNDING

Budgeted Estimated

Capital Maintenace Set Aside Project Specific _ 461 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) _ 0 _
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other . 0 s -
SECURED FUNDING TOTAL: 0 461 $ 461
UNSECURED FUNDING
Capital Maintenace Set Aside _ 0 _
Developer Contributions _ 0 _
URA Cost Share _ 0 _
Grants [ 0 s -
State/Federal Money _ 0 _
Other — 0 s -
UNSECURED FUNDING TOTAL:

[Total Estimated Funding I s 461 s s - s - s - s- s - [SENNNST

Budgeted Estimated Estu:nated

Variance

2020 | 2021 | 2022 | 2023 | 2024 | 2025 2021-2025
Funding _ $ 461 $- $ - $ - $ - $- $ - _
Estimate Project Cost s 461 $- ' $- § - | % - |$- | § -8 481
L e R e

Annual Set-Aside for Maintenance: $ 1.0
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FY TRAILS
Capital Maintenance

21

CM-2: FEMA Trail Repairs #2

Description
Repairs and Mitigation to Riverbanks and Pathways (site 1, 3, 4, 5,
8, 13-1 & 13-2)

2 Justification
Damaged in the flooding disaster of 2017

3 Timing Considerations
Construction to occure before FEMA dollars expirer

4 Project Commencement Requirements
TBD by funding

5 Project Phasing/Stopping points
7 sites can be phased if detemined by the council
Status

6 TBD by funding

Estimated Total Project Cost: $1,423,724

Budgeted Estimated LMUIEICL

Spending

2020 2021 2022 2023 2024 | 2025 54949095

Scoping/Design _ s
Engineering _ _
Sovings I— e

Construction/Purchase _ 1423 1423

Budgeted Estimated Est|m'ated
funding
2021-2025
2020 2021 2022 | 2023 | 2024 | 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 183 183 _
Developer Contributions _ 0 _
URA Cost Share (signed) 1 0 s -
Grants (awarded) 1 0 s -
State/Federal Money (awarded) 1 1240 1240  [§ 1,240
Other /| 0 s -
SECURED FUNDING TOTAL: 0 o0 1423 1423 $ 1,423

UNSECURED FUNDING

Capital Maintenace Set Aside
Developer Contributions
URA Cost Share
Grants
State/Federal Money
Other

UNSECURED FUNDING TOTAL:

-

o O O o oo
F Y
N
w

$ 1423 $ - |§ - $ - $- | $

Budgeted Estimated Estimated
Variance
2020 2021 | 2022 | 2023 | 2024 | 2025 2021-2025
Eoimat s s nms. s - s s s te SemeE
Estimate Project Cost $ _ $ 1423 $ - s - s - 5. RV

R
0

©»
N
©

Annual Set-Aside for Maintenance:
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FY TRAILS
21 Capital Maintenance

CM-3: 44 Trall

Description
Replace dated and failing asphalt a long the south side of Highway
44 between Eagle Road and Ballantyne Lane

2 Justification
Dated and damage areas where the Sewer District did not replace
in their recent pipe installation in FY 20

3 Timing Considerations
TBD by funding

4 Project Commencement Requirements
Based on need/funding

5 Project Phasing/Stopping points

TBD by funding

Status
6 TBD by funding

Estimated Total Project Cost: $151,200

Budgeted
Estimated
Spending
2020 2021 2022 @ 2023 2024 | 2025 5054 9005

o

Scoping/Design
Engineering

Savings
Construction/Purchase

7576 151 st
S $- s 758 76§ - §- 8 1518 151

Budgeted Estimated Estim_ated
funding
2021-2025
2020 2021 | 2022 2023 2024 | 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) [ 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other [ 0 B
SECURED FUNDING TOTAL: 0 0 $ -
UNSECURED FUNDING
Capital Maintenace Set Aside _ 75 76 151 _
Developer Contributions _ 0 _
URA Cost Share [ 0 s -
Grants [ 0 B
State/Federal Money _ 0 _
Other [ 0 s -
UNSECURED FUNDING TOTAL: 75 76

[TotalEstimated Funding I s - s s 75 s 76 s - s- s 151 [SRNNNNESE

Budgeted Estimated (el

Variance

2020 | 2021 2022 | 2023 | 2024 | 2025 20212025
Funding s - s- s 758 76 $ - $- | $ 151 (S50
Estimate Project Cost s - $- $ 75 $ 76 $ - $- |§ 151 [§000 151
N T R B E

Annual Set-Aside for Maintenance: $ 7.5
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FY TRAILS
21 Capital Maintenance

CM-4: Merrill Park Greenbelt Repair

Description
Repave an area of 12-feet wide asphalt pathway a total of 2,337-feet
in length. (620-ft of City & 1717-ft of Eagle River)

2 Justification
On-going Operation and Maintenace

3 Timing Considerations
Bid in 2019 but over budget

4 Project Commencement Requirements
There is an agreement with Eagle River Development to cover cost . .
of their section as part of the City's repair. Estimated Total PI'Oject Cost: $120’000
. Estimated
5 Project Phasing/Stopping points Budgeted Estimated Spending
TBD by Funding 2020 2021 2022 2023 2024 2025 9021-2025
o0

Status Scoping/Design

6 TBD by Funding Engineering _
Savings 60 60 60
Construction/Purchase 60 60 _
8% - $60§ 60S - $- 5 1208 120

Budgeted Estimated e pated

funding
2021-2025
2020 2021 2022 = 2023 = 2024 @ 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific [N 0 s -
Developer Contributions 0 _
URA Cost Share (signed) [ 0 s -
Grants (awarded) [ 0 s -
State/Federal Money (awarded) [ 0 s -
Other / 0 s -
SECURED FUNDING TOTAL: 0 o0 $ 0
UNSECURED FUNDING
Capital Maintenace Set Aside [ 136 | 136 272  [Sen
Developer Contributions [ 92.7 927 [N a3l
URA Cost Share [ 0 s -
Grants 1 0 s -
State/Federal Money [ 0 s -
Other / 0 s -
UNSECURED FUNDING TOTAL: 0 136  106.3 120 $ 14

[TolEstimated Funding I s - s - s 14 s 1065 - 5o s 120 [SRNNN20)

Budgeted Estimated Es"f"atEd

Variance

2020 | 2021 | 2022 | 2023 | 2024 | 2025 2021-2025
Funding s - s - s 14/$106 $ - $- S 120 [S200
Estimate Project Cost P s - $§ - |($60 8% 60 $ - §- $ 120 201
% -8 - sS85 - S-8OS (0

Annual Set-Aside for Maintenance: $ 1.3
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FY TRAILS
21 Capital Maintenance

CM-5: Greenbelt Repair Edgewood to Lonesome Dove

Description
Repave 1,990-feet of 10-foot wide Greenbelt. Between Edgewood Lane
and Lonesome Dove Sub., along the north bank of the North Channel of
the Rnise River See imane halow

2 Justification
On going O/M This pathway connects to the busiest part of the
greenbelt.This is old asphalt, has suffered a great deal of root intrusion
damage. Root pruning has been performed, but it has been heavily
patched over the years. Many minor trip-hazards remain. Crack-sealing,
patching and sealing would be a mitigation option.

3 Timing Considerations
TBD by Funding

4 Project Commencement Requirements

Based on need/funding Estimated Total Project Cost:

5 Project Phasing/Stopping points
TBD by Funding
Status Scoping/Design
6 TBD by Funding Engineering
Savings
Construction/Purchase

Budgeted Estimated
2020 2021 2022 2023

Estimated

Spending
2024 | 2025 2021-2025

$100,000

0

100 00

50 50
. $- $5% 5% - $- $ 108§ 100

Estimated
funding
2021-2025

Budgeted Estimated

2020 2021 | 2022 2023 2024 2025
SECURED FUNDING

Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) ] 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other [ 0 s -
SECURED FUNDING TOTAL: 0 $ -
UNSECURED FUNDING
Capital Maintenace Set Aside ] 50 50 100 $ 100
Developer Contributions _ 0 _
URA Cost Share ] 0 s -
Grants L 0 s -
State/Federal Money _ 0 _
Other [ 0 s -
UNSECURED FUNDING TOTAL: 50 50

[Total Estimated Funding W s - s- s sos 5008 - s- s 00 [SNNNNNO0)

- Budgeted Estimated Estlmated

Variance

2020 2021 2022 | 2023 | 2024 | 2025 20212025
Funding s - s- $5 % 50 % -  $- $ 100 [$00
Estimate Project Cost e s - $- $50 8 5 - $- |$§ 100 SO0
I O

Annual Set-Aside for Maintenance: $ 4.4
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FY TRAILS
21 Capital Maintenance

CM-6: Lakemoor Trail

Description
Rebuild the 1212-foot asphalt Lakemoor Trail to New Concrete
Greenbelt Standard

2 Justification
Anticipated to become a highly traveled pathway due to the opening
of the Pamela Baker Trail and the connection to Chinden in the
same development. It was constructed to a lesser standard than
our current specification, and has become very damaged from root-
rises.

3 Timing Considerations
TBD by funding, should be coordinated with the development of
Pamela Baker Park

4 Project Commencement Requirements

TBD by funding Estimated Total Project Cost: $224,000

Budgeted Estimated Estimated
2020 2021 2022 2023 2024 2025 Spending

of o

5 Project Phasing/Stopping points
TBD by funding
Status Scoping/Design
6 TBD by funding Engineering
Savings
Construction/Purchase

56 56

[
112 2
__-----__

Estimated
funding
2021-2025
2020 2021 | 2022 2023 2024 2025
SECURED FUNDING

Budgeted Estimated

Capital Maintenace Set Aside Project Specific
Developer Contributions

URA Cost Share (signed)

Grants (awarded)

State/Federal Money (awarded)

Other

O O oo oo

N
N
EN
-
e
N
'

SECURED FUNDING TOTAL: 0

UNSECURED FUNDING
Capital Maintenace Set Aside 56 56 112
Developer Contributions
URA Cost Share
Grants
State/Federal Money

Other

o O o oo

UNSECURED FUNDING TOTAL: 0 56 56

[Total Estimated Funding I s - s~ s 565 568 - 5.

Estimated
Variance

zozo 2021 2022 | 2023 | 2024 | 2025 2021-2025

Budgeted Estimated

Funding $ 56 $ 56 $ 112 $- | § 224 (S22
Estimate Project Cost - 0 $- | $ 5 $ 56 $ 112 $- | § 224 [§NN224
__-----__

Annual Set-Aside for Maintenance: $ 11.2
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FY TRAILS
Capital Maintenance

21

CM-7: Lonesome Dove Bridge Removal

1 Description
Eliminate greenbelt bridge at Lonesome Dove and realign the trail

2 Justification
To eliminate vehicle and landscape damage caused due to a very
narrow bridge. Maintenance and emergency personnel must use
this to access the greenbelt west of Lonesome Dove. There are no
vehicle access points from this point to Eagle Road.

5] Timing Considerations
Under construction in FY 20

4 Project Commencement Requirements

Should cordinate with emenrgency service providers to identify
potential match funding. TBD by fundings

5 Project Phasing/Stopping points
TBD by Funding
Status

6 TBD by funding

Estimated Total Project Cost: $20,000
Spending
2020 2021 = 2022 2023 2024 | 2025 2021-2025
Scoping/Design _ 0 _
Engineering [ I
Savings [ 5 5 10 I
Construction/Purchase _ 0 _
s~ 8 5% 58 108%- s 208 2
Budgeted Estimated Esﬂm.ated
funding
2021-2025
2020 2021 2022 2023 2024 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) _ 0 _
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other [ 0 s -
SECURED FUNDING TOTAL: 0 o0 $ o
UNSECURED FUNDING
Capital Maintenace Set Aside _ 5 5 10 20 _
Developer Contributions _ 0 _
URA Cost Share _ 0 _
Grants [ 0 s -
State/Federal Money _ 0 _
Other [ 0 s -
UNSECURED FUNDING TOTAL: 5 5 10
[Total Estimated Funding W s - s- s 5 s 58 10 s- s 20 [SHNNNN200
Budgeted Estimated Estlfnated
Variance
2020 | 2021 | 2022 | 2023 | 2024 | 2025 2021-2025
Funding s - s- s 58 5.8 10 8- s 20 20
Estimate Project Cost | B - $- § 5% 5% 10 $- |$ 20 [§00 200
R S ESE e i Bk TR Bk
Annual Set-Aside for Maintenance: $ 0.1
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FY TRAILS
21 Capital Maintenance

CM-8: Clear Creek Crossing

Description
Reconstruct Clear Creek Crossing Trail to New Concrete Standard

2 Justification
On-going O/M

3 Timing Considerations
Constructon in FY 27

4 Project Commencement Requirements

TBD by funding Estimated Total Project Cost: $561,000
5 Project Phasing/Stopping points Budgeted Estimated I;!;r:;t::

TBD by funding 2020 2021 = 2022 2023 2024 2025 54949025

Status Scoping/Design 0
6 TBD by funding Engineering
Savings 107 107 107 321000821
Construction/Purchase

o [0
%= s s 107 $107 $107 § 321 8 320

Budgeted Estimated Est|m'ated

funding

2021-2025

2020 2021 = 2022 2023 2024 | 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) 1 0 s -
Grants (awarded) 1 0 s -
State/Federal Money (awarded) _ 0 _
Other I 0 s -
SECURED FUNDING TOTAL: 0 o0 $ -
UNSECURED FUNDING
Capital Maintenace Set Aside | 107 107 | 107 | 321 s 321
Developer Contributions _ 0 _
URA Cost Share 1 0 s -
Grants I 0 s -
State/Federal Money 1 0 s -
Other I 0 s -
UNSECURED FUNDING TOTAL: 107 107 107 321 $ 321

[TotiEstimated Funding I s - s- s - s 107 s 107 s107 5 321 [SRNNNNGZE

Budgeted Estimated Estimated

Variance

zozo 2021 | 2022 | 2023 | 2024 | 2025 2021-2025
Funding - $- $- |$ 107 $ 107 $107 $ 321 [SNNE21
Estimate Project Cost - $- $- |$ 107 $ 107 $107 | $ 321 [SNNE21
__-----__

Annual Set-Aside for Maintenance: $ 1.0
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21 Capital Maintenance

CM-9: South Bank Greenbelt (Merrill to Eagle Rd)

Description
Concrete Paving of the Greenbelt Merrill Bridge to Eagle Road,
South Bank of the North Channel

2 Justification
Greenbelt traffic from the east on the North Channel (from Boise,
Garden City, East Eagle, and many of the Eagle Island
developments) funnel onto this section of pathway to reach Eagle
Island State Park until the North Channel Bridge is completed. It is
now a dirt/gravel surface, and not suited for many bicycles, strollers
or wheelchairs. All adjacent properties have been developed so this
project will not become part of a development agreement.

3 Timing Considerations
TBD by Funding, should be corrdinated with EISP contruction

4 Project Commencement Requirements
TBD by funding

5 Project Phasing/Stopping points
TBD by funding
Status

6 TBD by fundung

$1,115

Estimated Total Project Cost:

Estimated
Spending
2021-2025

o [
L 1
264 [IE264
o [

S 8- 8- s - $132 81325 2645 264

Budgeted Estimated

2020 2021 | 2022 2023 2024 | 2025
Scoping/Design
Engineering

Savings
Construction/Purchase

132 132

Budgeted Estimated Estlm_ated

funding

2021-2025

2020 2021 | 2022 2023 2024 | 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) [ 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other e 0 s -
SECURED FUNDING TOTAL: 0 0 $ -
UNSECURED FUNDING

Capital Maintenace Set Aside | ] 132 | 132 | 264 . $ 264
Developer Contributions _ 0 _
URA Cost Share [ 0 s -
Grants 1 0 s -
State/Federal Money _ 0 _
Other e 0 s -
UNSECURED FUNDING TOTAL: 132 132 264 $ 264
[Tol Estimated FiRding I s - s- s - s - s 132 s132 s 264 [SENNNNNZ6A

Budgeted Estimated Estil_'nated

Variance

2020 2021 2022 | 2023 | 2024 | 2025 2021-2025
Funding - $ - $ - 0§ - $132 $132 $ 264 [§ 264
Estimate Project Cost - $ - $ 132 $132 $ 264 [§ 2641
__-----__

Annual Set-Aside for Maintenance: 17.0
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FY TRAILS
21 Capital Maintenance

CM-10: Mace Trail Modifications

Description
Widening the sidewalk to 10-feet between the pathway and the road
ramp, widening the road ramp, modifying the landscaping/irrigation.

2 Justification
The pathway that routes traffic from the Mace Trail (along the river)
to Mace Road, sidewalk was not designed wide enough two-way
bike/ped use, or for emergency and maintenance vehicle access,
The existing pathway is not radiused where it connects to the
sidewalk making this intersection difficult to navigate.

3 Timing Considerations
Under construction in FY 20

4 Project Commencement Requirements
Based on need/funding

Estimated Total Project Cost: $95,000

Estimated
Spending
2021-2025

Budgeted Estimated
5 Project Phasing/Stopping points
Under construction in FY 20
Status Scoping/Design
6 Under construction in FY 20 Engineering
Savings
Construction/Purchase

2020 2021 | 2022 2023 2024 | 2025

o

o

Budgeted Estimated Estlm_ated

funding

2021-2025

2020 2021 | 2022 2023 2024 | 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 0 _
Developer Contributions _ 0 _
URA Cost Share (signed) [ 0 s -
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 0 _
Other e 0 s -
SECURED FUNDING TOTAL: 0 0 $ -
UNSECURED FUNDING
Capital Maintenace Set Aside _ 0 _
Developer Contributions _ 0 _
URA Cost Share [ 0 s -
Grants 1 0 s -
State/Federal Money _ 0 _
Other e 0 s -
UNSECURED FUNDING TOTAL:

[ToRiEstimated FiRding I s - s- 5o s - s - s- s - [SIREN

Budgeted Estimated Estu"nated

Variance

2020 2021 2022 | 2023 | 2024 | 2025 20212025
Funding - s - $ - s - $ - $ - $ -
Estimate Project Cost - $ - R
__-----__

Annual Set-Aside for Maintenance: $ 1.0
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FY TRAILS

21

Capital Maintenance

CM-11: FEMA Trail Repairs #4A

1 Description
Repair Greenbelt pathway and riverbanks damaged in the flooding
disaster of 2017 - N. Channel @ IMC access Road

2 Justification
Damaged in the flooding disaster of 2017

5] Timing Considerations
Scheduled for construction in FY21

4 Project Commencement Requirements
Based on reciept of FEMA funding/matcj

5 Project Phasing/Stopping points
TBD
Status

6 Scheduled for construction in FY21

€
otO)
@f@@

Estimated Total Project Cost: $173

Budgeted Estimated if:::::::
2020 | 2021 | 2022 | 2023 | 2024 | 2025 2021-2025
Scoping/Design _ 0 _
Engineering _
Savings I [
Construction/Purchase _ 173 173 _

Budgeted Estimated Esﬂm.ated
funding
2021-2025
2020 2021 | 2022 = 2023 2024 | 2025
SECURED FUNDING
Capital Maintenace Set Aside Project Specific _ 43 43 _
Developer Contributions _ 0 _
URA Cost Share (signed) _ 0 _
Grants (awarded) _ 0 _
State/Federal Money (awarded) _ 130 130 _
Other . 0 s -
SECURED FUNDING TOTAL: 0 0 173 173 $ 173
UNSECURED FUNDING
Capital Maintenace Set Aside _ 0 _
Developer Contributions _ 0 _
URA Cost Share _ 0 _
Grants [ 0 s -
State/Federal Money _ 0 _
Other — 0 s -
UNSECURED FUNDING TOTAL:

[TotalEstimated Funding I s - st3 s - s - s - s- s 173 [SENNNATS)

Budgeted Estimated Estlfnated

Variance

2020 | 2021 | 2022 | 2023 | 2024 | 2025 2021-2025
Funding B s - $173 $- 0§ - - $- 5 173 S8
Estimate Project Cost s - $173 | § - $ - $ - $- | $ 173 [§0 1730
R e

Annual Set-Aside for Maintenance: $ 1.0
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