Comprehensive Plan Update Scope of Work

Phase 1: (3 months)
Data and Population Updates:
o Staff will develop new build out, population and growth forecasts based on historic and COMPASS projections
0 City Council Review and comment
e Staff will coordinate with supporting agencies to collect and research existing (and timing of amendments to)
master plan
Consultant Selection and Contracting
e Create RFP/RFQ documents for the Transportation and Economic Development Chapter
0 Coordinate planning options with ACHD, ITD and COMPASS
0 Coordinate Economic Development planning with Eagle Chamber & Council identified trade groups
e Complete consultant selection and contracting.
e Establish timeline/work schedule to ensure integration with the City processes.
Create Steering Committee
e Similar makeup of the Comprehensive Plan Review Committee
e Prepare a resolution for Council approval establishing the Committee and the roles and responsibilities.
e Recruit members for the committee
0 Use Newspaper ad, mailings, on-line fact sheets, community recommendations to establish the
committee

Phase 2: (9 months)
Staff & Committee Review
e Initial workshop on Scope of work and Phase 1 & 2
e Staff amendments & Committee review of Chapters 1,2, 6, 7,9, & 11
e Rural Sub-area draft - including public outreach
Committee Review with agencies on integration of master plans (Chapter 4)
e Potential public outreach by Committee
Consultant Deliverables and Committee Integration
e Committee & Consultant Review of Economic Development and Transportation Plan
e Review of Chapters 10, 12 & 13 with deliverables and other updates based on final contract

Phase 3: (5 months)
Public Outreach
e Refine edits to drafts
Present draft plan to City Committees, Commission & Boards
Work with local papers and magazine to create a trivia/quick fact article series to promote the process
Conduct Public outreach
0 Find alternatives to public open houses to engage the larger City Population
O Goal: 2,400 participants (10% of City Population)
e Review comments and refine
Publish Hearing Schedule

Phase 4: (3 months)
Development of Final Plan
o Seek final review from agencies and service providers
e Present plan for review and consideration to P&Z and City Council
e Establish action plan for implementation — Capital improvements to implement the plan separate from the
actual plan.

Project Timeline: Approximately 18 months




Comprehensive Plan Update Scope of Work

Major Project Costs:

$75,000

Note: This is a preliminary estimate and will be subject to the RFP and contract negotiation process. This estimate does not include staff, City
Engineer or Attorney time. City staff time is estimated at 1.5 full time employees over the 18-month timeline.

Contract Consultants: (Phase 1 & 2)

$ 50,000

Transportation & Circulation Plan:
Economic Development Plan:

See Draft Scope of Work
See Draft Scope of Work

Mapping/Technical Editing: (On-going) $5,000
Updating of all City Comprehensive Plan maps: (54,000)
Purchasing of data/aerial photography for base mapping: (51,000)

Public Participation: (On-going) $13,000
Long Term webpage presence on City website or a project specific webpage
with link from City Site: (TBD)

Committee selection:
o Notices in local media
Committee/Public Participation:
e “Do you know” series in the local media
e Open House/Postcard mailing at all 83616 addresses
e On-line survey
e Community Engagement
Public Outreach/Participation:
e Postcard mailing to 83616
o Newspaper advertisements
e Community Open House and Outreach
e  On-line public comment
e Saturday Market/Trails Plan —
Potential cooperative community outreach

($500/printing)

(negotiable)

(~$3,000)

(~$800 for yearly contract)
(52,000)

(~$3000)
($500/printing)
($2,000)

(see online survey)
TBD based on timing

Public Hearing: (Phase 4) $3,500
Notices to local newspapers ($500)
Postcard mailing to 83616 (~$3000)

Final Editing and Production: (Phase 3 & 4) $3,500
Technical Editing: ($2,500)
Printing and Publication: ($1,000)




Comprehensive Plan Update Scope of Work

Draft Economic Development Plan Scope of Work Cost Estimate: $ 20,000

(For inclusion as Chapter 5 of the Eagle Comprehensive Plan) Timeline for Completion: Fall 2016

Goal: To draft and adopt an updated and relevant Economic Development Chapter for inclusion in the City’s
Comprehensive Plan that will enable the City to connect with, recruit, and retain businesses and industries that
complement the City of Eagle, its demographics, and quality of life.

The City will issue a Request for Proposals (RFP) for consultant help in reviewing existing/future conditions and drafting
goals, objectives, and polices for inclusion in the Eagle Comprehensive Plan. The requirements for the final deliverable
will include:

The consultant’s proposal/timeline shall address how the consultant will:

e Cover a 20-year period (through 2037);

e Be connected and relate to the Land Use, Public Utilities/Facilitates, Environmental, and Transportation
elements of the plan;

e Establish a process for evaluation and update at least every 10 years; and

e Establish a timeline that accounts for review and comment by City Staff and the Comprehensive Plan Steering
Committee (including public review during Phase 3 of the Comprehensive Plan Scope of Work) and integration
of information into other chapters of the plan as needed.

The final deliverable shall include:
a) Documentation and analysis of existing conditions and opportunities specific to the City of Eagle.

b) A compilation of goals, policies, objectives, maps and programs to promote the stabilization, retention or
expansion, of the economic base and quality employment opportunities in the local governmental unit,
including an analysis of the labor force and economic base of the local governmental unit.

c) The final product shall assess categories or particular types of new uses, businesses, and industries that may
be desired and/or feasible for the City to pursue based on location, demographics and market, including
directives on business attraction, retention, and expansion.

d) The final product shall assess the local governmental unit’s strengths and weaknesses with respect to
attracting and retaining businesses and industries.

e) The final product shall designate an adequate number of sites for such businesses and industries for inclusion
into the Land Use Chapter of the comprehensive plan. Specifically addressing the role and uses that are most
suitable for Downtown Eagle versus exterior locations.

f) The final product shall also evaluate and promote the protection/use of environmentally
sensitive/contaminated sites within the City.

g) The final product shall also identify county, regional and state economic development programs that apply to
the local governmental unit.

h) The final product shall include tasks, measures and timelines for the implementation of the goals and
objectives and define the roles, responsibilities, and resources within the organization for implementation.



Comprehensive Plan Update Scope of Work

Draft Transportation & Circulation Plan Scope of Work Cost Estimate: $ 30,000

(For inclusion as Chapter 8 of the Eagle Comprehensive Plan) Timeline for Completion: Fall 2016

Goal: To draft and adopt an updated and Eagle specific Transportation and Circulation Chapter for inclusion in the City’s
Comprehensive Plan that will promote circulation and connectivity within the City without sacrificing the community
character and unique community design. The plan shall include specific projects, policies, and standards for
improvements to be completed by the City, ITD, the Highway District, and the development community.

The City will issue a Request for Proposals (RFP) for consultant help in reviewing the existing guiding documents of the
City (Comprehensive Plan, Eagle Architecture and Site Design Book, and City Code), as well as ACHD and ITD documents
that impact the design and development of the City’s transportation system. The consultant will draft goals, objectives,
and polices (including updating of roadway cross sections) for inclusion in the Eagle Comprehensive Plan. The
requirements for the final deliverable will include:

The consultant’s proposal/timeline shall address how the consultant will:

e Cover a 20-year period (through 2037);

e Use the COMPASS 2040 Population allocations;

e Be connected and relate to the Land Use, Public Utilities/Facilitates, Environmental, and Economic Development
Chapter of the plan;

e Establish a process for evaluation and update at least every 10 years; and

e Establish a timeline that accounts for review and comment by City Staff and the Comprehensive Plan Steering
Committee (including public review during Phase 3 of the Comprehensive Plan Scope of Work) and integration
of information into other chapters of the plan as needed.

The final deliverable shall include:
a) Documentation and analysis of existing conditions and opportunities specific to the City of Eagle.

b) A compilation of comprehensive plan goals, policies, objectives, maps and programs to promote local circulation,
community connectivity, and enhances/preserves the quality of life of the City’s residents.

c) Identify regionally significant roadways and transit corridors.

d) Identify new roadway connections and transportation projects that will increase circulation within the City, including
cross sections and funding options.

e) The final product shall assess existing roadway cross-sections and design standards used within the City including
pedestrian and bike facilities, berming, number of lanes and street trees and establish typical cross sections by road type
and by potential project.

f) Identify which local governmental unit has authority to permit and construct the improvements and process to get the
improvements recognized and integrated into ACHD’s and ITD’s planning documents.

g) The final product shall include maps and diagrams for all improvements and a sequencing /timing for improvements
in the short term (1-5 years), mid-term (5-10 years), and long-term (10+ years).

h) The final product shall also evaluate and promote the protection of environmentally sensitive areas within the City.

i) The final product shall include tasks, measures and timelines for the implementation of the goals and objectives and
define the roles, responsibilities, and resources within the organization for implementation.



